
▶	 The value of adding Agile practices to boost 
team performance 

▶	 Empower teams with Agile techniques that 
drive self-direction & responsibility 

▶	 Transition from ‘traditional’ project 
management to the Agile way 

▶	 The Agile Manifesto as an important guide to 
your management practices 

▶	 Improve communication through Agile 
methods to engage stakeholders & better meet 
customer demands 

▶	 The various Agile approaches, including Scrum 
methodologies 

▶	Determine which Agile approach best suits 
your team & project 

▶	 Tools & visualisation techniques to streamline 
productivity 

▶	 Incorporate best Agile practices into your 
existing organisational frameworks

Nick Foard	
Founder & Agile Coach

EXPERT FACILITATOR

CLIFTONS AUCKLAND

DECEMBER 2019
10 & 11

Call +64 9 927 1500    Priority Code - I

START YOUR LEADERSHIP JOURNEY!

AGILE FOUNDATIONS 
WORKSHOP
UNDERSTAND KEY AGILE  
PROJECT MANAGEMENT 
TECHNIQUES & METHODOLOGIES  
TO IMPROVE PROJECT 
PERFORMANCE

EXPLORE

BOOK
AND SAVE!

BOOK AND PAY BEFORE 
9 OCTOBER 2019

TO SAVE UP TO $800

$800



10 DECEMBER 
DAY ONE

Explore Agile concepts and Project Management 
Methodologies

▶▶ Overview of core Agile concepts – What is the Agile 
approach?

▶▶ Other traditional project management 
methodologies, including Waterfall

▶▶ Command and Control versus Servant Leadership
▶▶ Importance of stakeholders sharing an Agile 
Perspective

Understand the Agile Manifesto

▶▶ Foundations behind the Agile Manifesto
▶▶ Interpreting the Manifesto values and principles

Delve into the elements and terminology of Scrum 
Methodology

▶▶ What is Scrum and when to use it?
▶▶ Scrum Sprint planning and executing
▶▶ Using reviews to meet customer demands
▶▶ Scrum retrospectives and tools for improvement

Develop better Scrum teams and team space

▶▶ The basics for good Agile teams and team space
▶▶ Delegating roles in Agile teams:

▶▶  Scrum Master/Coach
▶▶  Product Owner/Customer
▶▶  Team Members/Developers
▶▶  The importance of team space

▶▶ Physical space recommendations for successful Agile 
implementation

ABOUT THE EVENT 

In today’s constantly evolving corporate climate, 
businesses must have the ability to quickly adapt 
to changing markets and demands to remain 
competitive. Agile Project Management techniques 
allow for the flexibility to enact change as the 
project continues, unlike the often static processes 
established in traditional project management. It 
is this flexibility that improves efficiency and drives 
productivity for better project performance and 
value.

This interactive and practical two-day training course 
will provide the important skills and knowledge to 
successfully incorporate Agile techniques into your 
organisation’s projects, offering the tools you need to 
revolutionise your management approach to propel 
your business’ success.

YOUR FACILITATOR 
Nick Foard is a veteran agent of change with over 20 
years experience in iterative analysis and development 
methods as well as business transformation and 
training delivery. Nick is passionate about sharing his 
skills, experience and ‘know how’. Helping teams and 
organisations transform their capabilities to deliver 
more value to customers that is aligned with strategy 
and purpose, whilst developing an innovative growth 
mindset culture.

Nick has an extensive background in Agile, Business 
Analysis, Product Design & Project Management 
working at all levels within organisations. In the last 
10 years, he has been focusing on Agile, Lean, Scrum 
Master and Product Ownership work across a wide 
range of clients and industries. He uses his experience 
from creating and running 3 start ups as a way of 
putting his money where his mouth is and sharing 
his learnings with clients and attendees of his training 
workshops. Nick is passionate about helping his clients 
achieve outcomes and value not just product features as 
well as striving to work in a practical no nonsense way 
using agile values, principles and techniques.

Nick Foard 
Founder & Agile Coach

WHO WILL ATTEND? 
Current & emerging leaders in a variety of industries 
looking to gain a better understanding of Agile Project 
Management, including:

▶▶ Project Managers / Directors
▶▶ Portfolio Managers / Directors
▶▶ Program Managers
▶▶ PMO (Project / Program / Portfolio Management Office)
▶▶ Operations Managers
▶▶ Major Projects
▶▶ Infrastructure / Construction / Capital Works
▶▶ Project Consulting
▶▶ Project Officers
▶▶ Project Management Professionals (PMP)
▶▶ Business Analysts
▶▶ Team Leaders



11 DECEMBER 
DAY TWO

Prepare for your Agile project

▶▶ Project initiation and inception
▶▶ Determine project justifications and analyse metrics
▶▶ Create a strong project vision and providing value-
driven delivery

▶▶ Identify and manage various stakeholders along the 
way

▶▶ Forming your ideal Agile project team

Planning your Agile project with Scrum techniques

▶▶ A brief overview of project planning
▶▶ Creating and developing epics and stories
▶▶ Non-customer facing stories

▶▶ Investigating customer profiles to discover 
personas

▶▶ Story Maps
▶▶ Estimating and prioritising stories

▶▶ Creating product backlog and roadmap
▶▶ Conducting release planning

Master the function of sprints

▶▶ What are iterations and sprints?
▶▶ How to determine and calculate project and team 
velocity

▶▶ A look at iteration planning, meeting and guidelines
▶▶ Tracking and tools to keep your projects running 
smoothly:

▶▶ Daily Standup Meetings
▶▶ Cumulative Flow diagrams
▶▶ Kanban Charts

▶▶ Backlog grooming and sprint reviews
▶▶ Sprints in closing, including release, reports and 
retrospectives

Other Agile principles and applying best practices to 
your team

▶▶ Kanban techniques and best practices
▶▶ Explore Lean Software Development and Lean-Agile 
portfolio management

▶▶ Choose the right methodology and frameworks for 
your project

▶▶ Incorporate Scrum and Agile practices into your 
organisation

IN-HOUSE
TRAINING 

AVAILABLE

Do you have a team 
of ten or more people 

requiring this training?

If so, it may be more 
cost effective for Liquid 
Learning to bring the 

training to you.

Contact us to discuss 
your needs today.

+64 9 927 1500
registration@liquidlearning.co.nz

TRAINING DELIVERY AND  
PRE-COURSE QUESTIONNAIRE

This workshop will be delivered using a three tiered 
approach. The structure of each session is as follows:

1.	 Technical overview and review of research into 
the topic area under discussion

2.	 Practical application of management principles 
in the review of case studies, worked examples 
and interactive exercises

3.	 Discussion of outcomes and implementation 
issues

Workshop participants will have the opportunity 
to include comments and questions about issues 
outlined in the program by way of a pre-course 
questionnaire. This feedback will enable the 
course facilitator to adjust content accordingly. 
The workshop has limited places to allow for 
customisation, greater interactivity and for individual 
concerns to be addressed.

BOOK
NOW

Visit
www.liquidlearning.com

Call
+64 9 927 1500



Agile Foundations Workshop
10 - 11 December 2019
Cliftons Auckland

Registration Information

Delegate Information

Your Investment

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email

1

2

3

4

5

6

7

8

9

10

Workshop $1995 + GST = ($2294.25) $2295 + GST = ($2639.25) $2545 + GST = ($2926.75) $2795 + GST = ($3214.25)

Discounted off standard rates : Save up to $800 Save up to $500 Save up to $250 All Prices listed in NZ Dollars

Options (per person)
  Qty

Value Plus Rate
Register and pay by 9 October

Super Saver Rate
Register and pay by 30 October

Early Bird Rate
Register and pay by 20 November

Standard Rate

TOTAL 
incl GST

 

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Booking Form
Event Reference: AGI1219Z - A
Priority Code: I

Authority 	 Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.co.nz  or  Call us on: +64 9 927 1500      

c Credit Card 

c Cheque (payable to Liquid Learning Limited) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00
SWIFT Code: WPACNZ2W 
  

Amount
 
  

 
 
Please quote ref AGI1219Z - A
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Registration Policy: If you are unable to attend this event, you may send 
a substitute delegate in your place at no additional cost. Please advise us 
of any substitutions as soon as possible. Alternatively, you may transfer 
your registration to another event run by Liquid Learning Limited. A 
10% service fee may apply. Should you wish to cancel your registration, 
please notify us in writing as soon as possible and a credit note will be 
issued. This credit note will be valid for use at any future event held by 
Liquid Learning Limited in twelve months following the date of issue. 
Cancellation notifications received less than 14 days from the event 
running will receive a credit note to the value of the registration fee 
less a service fee of $400 plus GST. Liquid Learning Limited does not 
provide refunds for cancellation. The prices above are based on one 
person per registration. It is not possible for multiple people to attend 
within any day of the event on a single registration. Split tickets, i.e. a 
different person attending each day of the event, can be arranged. A fee 
will apply. Please call us for details. Liquid Learning Limited takes all care 
to produce high-quality events that deliver as promised. All advertised 
details are correct at time of publishing. However, when circumstances 

beyond our control prevail, we reserve the right to change program 
content, facilitators or venues. We also reserve the right to cancel or 
reschedule events if circumstances arise whereby the performance of 
the event is no longer feasible, possible or legal. Liquid Learning Limited 
will not be responsible for any loss or damage arising from any changes 
to or cancelling or rescheduling of an event. If an event is cancelled or 
rescheduled, Liquid Learning Limited will make every effort to contact 
every registered delegate. If an event is cancelled or you are unable to 
attend the rescheduled event, you will be issued with a credit note valid 
for use towards any future Liquid Learning Limited event held in the 
twelve months following the date of issue. 

Disclaimer: Liquid Learning Limited has taken due care in selecting 
qualified professionals as its authors and course facilitators. The 
information provided by course facilitators is not produced by Liquid 
Learning Limited and should not be regarded as advice. Liquid Learning 
Limited accepts no responsibility for reliance on such information and 
recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Limited is committed to your privacy. 
All information collected on this registration will be held in the strictest of 
confidence and in accordance with the Privacy Act 1988. Liquid Learning 
Limited will add your information to a secure database. This will be used 
primarily to contact you for ongoing research, product development 
and notice of future events and services offered by Liquid Learning 
Limited. Occasionally you may receive information from organisations 
associated with Liquid Learning Limited. If you do not wish to receive such 
information please tick this box: c

To update or have your details deleted please advise our Database team 
at Liquid Learning Limited, Level 18, Huawei Centre, 120 Albert Street, 
Auckland 1010  
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

15% off  
Standard Rate 

Team of 5 - 7

20% off  
Standard Rate 

Team of 8 - 9

25% off  
Standard Rate 

Team of 10+


