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EXPLORE
» Identify and optimise your existing leadership EXPERT FACILITATOR

strengths

Fiona Fenwick
Leadership Coach and Mentor
fifteenminutes

» Manage your personal brand and reputation

» Build your team to be high performing and
cohesive

» Develop your scope of influence and expertise

AND SAVE!

» Drive change in your organisation

» Master emerging skills and strategies in $4OO

communications and new media
BOOK AND PAY BEFORE

» Foster a culture of creative innovation 7 FEBRUARY 2019
TO SAVE UPTO $400

S

START YOUR LEADERSHIP JOURNEY! LIQUIDLEARNING
Call +64 99271500 Priority Code - <<NS>> bebetter



ABOUT THE EVENT

The success of any organisation rests on the ability of
the communication team to ensure staff are engaged,
understand what is expected of them and that
stakeholders are kept informed.

Transitioning from a technical communication specialist
to a strategic leader is not a straightforward process. As
a leader, it's vital to consider the broader organisational
goals and align these with you and your team. Leaders
in the communication profession need to create an
environment conducive to fast, creative and considered
decisions.

In this workshop, you will be guided through a number
of activities and be presented with strategies to assist
your progression from technical specialist to strategic
leader. The interactive course will explore the demands
of communications leadership and the skills and
attributes needed to lead an effective team and achieve
key organisational outcomes.

WHO WILL ATTEND?

Professionals at all levels, from technical specialists,
coordinators and officers through to management
and executive seeking to improve their leadership
capability in the following roles:

Communications

Public Relations

Public Affairs

Media

Digital

External Relations

Stakeholder Engagement

Community Engagement

Social Media

Corporate Affairs

Marketing

Publications / Editorial

YOUR FACILITATOR

Fiona has a career spent in public relations and
communications ranging from corporate and individual
crisis and reputation management through to consumer
and sports media and public relations. She has managed
the communications for several NZ Olympic teams as
well as managing and mentoring many of NZ's elite
sporting teams and individual athletes.

Fiona, who has a M.A (Hons) in Political Studies, provides
strategic communications advice and stakeholder
engagement support to a variety of clients at Leadership
and Board level. She currently serves on the Boards of
The Professionelle Foundation, Baseball New Zealand
and Saltire Ltd , as well as being past Chair of Women on
Boards NZ and is a member of the Institute of Directors.

Fiona Fenwick
Leadership Coach and Mentor
fifteenminutes

29 APRIL
DAY ONE

Communications leadership foundations
» Characteristics of the valued communications leader

» Leadership concepts and practical skills for building
leadership capability

» Transition from subject matter expert to influential
leader

» Ensure your voice is heard and acted on

Understand and develop your personal brand

» How does your world see you and how do you know?

» Practical exercises to understand your brand

» Develop a personal brand statement that works for you
» Putting your brand into action

Develop an authentic leadership brand

» Practical methods to develop your unique leadership
style

» Strategies to understand what sets you apart as a leader
» Understand the power of authenticity

Influential leadership

» |dentify the skills required to become an essential
advisor

» How do you become skilled to shape and influence key
decision makers?

» Understand and manage the barriers often put in place
by more senior colleagues

» Develop your own valuable circles of influence

30 APRIL
DAY TWO

Leading up: Advocate for yourself and your team to
senior leadership

» Speak the right language to get the budget and the
buy-in you need

» Situating yourself and your team within broader
organisational priorities

» Master emerging skills and strategies in
communications and new media

Grow your personal leadership brand

» Practical methods to develop your unique leadership
style

» Strategies to develop your personal brand and
understand what sets you apart as a leader

» Formulate and articulate your narrative as a leader

Build an online presence to maximise brand reach

» Optimise your social media profiles for your new brand
» Keep your brand aligned inside and outside the office
» Navigate the political minefield of social media

Bridge the gap between your new and current brand
» Reflect and respond to key lessons from the program
» Implement strategies to tackle key mindset challenges

» Incorporate the needs of your team into your leadership
strategy
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Booking Form

Event Reference: ALCO419Z - A

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

our Investment

Options (per perso
Qty

Discounted off standard rates :

Value Plus Rate
Register and pay by 7 February

Workshop $2095 + GST = ($2409.25) $2195 + GST = ($2524.25) $2295 + GST = ($2639.25)

Save up to $400

Super Saver Rate
Register and pay by 7 March

Save up to $300

Group 10% off 15% off 17% off
Discounts Standard Rate = Standard Rate Standard Rate
Available: Team of 3- 4 Team of 5 - 7 Team of 8+

Early Bird Rate
Register and pay by 3 April

Save up to $200

Standard Rate

$2495 + GST = (82869.25)

‘ All Prices listed in NZ Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

SWIFT Code: WPACNZ2W

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Please quote ref ALCO319Z - A

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Email this form to: registration@liquidlearning.co.nz or Call

Date

us on: +64 9 927 1500

Registration Policy If you are unable to attend this event, you may send
a substitute delegate in your place at no additional cost. Please advise us
of any substitutions as soon as possible. Alternatively, you may transfer
your registration to another event run by Liquid Learning Limited. A 10%
service fee may apply. Should you wish to cancel your registration, please
notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Limited in
the twelve months following date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus
GST. Liquid Learning Limited does not provide refunds for cancellation.
The prices above are based on one person per registration. It is not
possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day
of the event, can be arranged. A fee will apply. Please call us for details.
Liquid Learning Limited takes all care to produce high quality events
that deliver as promised. All advertised details are correct at time of

publishing. However, when circumstances beyond our control prevail,
we reserve the right to change program content, facilitators or venues.
We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible

or legal. Liquid Learning Limited will not be responsible for any loss or
damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited
will make every effort to contact every registered delegate; if an event is
cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning
Limited event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting
qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid
Learning Limited and should not be regarded as advice. Liquid Learning
Limited accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement Liquid Learning Limited is committed to your privacy.
All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act. Liquid Learning
Limited will add your information to a secure database. This will be used
primarily to contact you for ongoing research, product development
and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations
associated with Liquid Learning Limited. If you do not wish to receive
such information please tick this box: C

To update or have your details deleted please advise our Database team
at Liquid Learning Limited, Level 18, Huawei Centre, 120 Albert Street,
Auckland 1010

New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



