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» Key attributes & capabilities of a next
generation Safety leader

» Achieve positive engagement within the Safety

team .
Tony Rigg
Director

> rengthen keholder relationshi
Strengthen stakeholder relationships to 360 Safety Solutions

position Safety as a trusted & valued business
partner

» Strategies to conduct effective coaching within
a Safety environment

» Transition from technical or operational Safety
management to senior Safety leadership

» Recognise the attributes of transformational
leaders & common causes of leadership
derailment

» Discuss emerging trends in leadership & how
these apply within a Safety context

» Take away a personal action plan for enhanced
leadership performance & effectiveness

S
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Safety leaders play a key role in strengthening the
capacity of an organisation to perform in spite of
challenges and risks in their environment. Overall
success in the role can be traced back to effective
leadership, a strategic mindset and a focus on
engaging executive leaders and staff in the cultural
change necessary to achieve the aspiration of zero
harm.

To step up as a true safety leader, you need to
effectively engage with the business across all levels

as you develop your team and foster a culture of safety

leadership in your organisation. Credibility, influence
and the ability to position yourself as a trusted leader
within the business and across the supply chain is key
to success.

This workshop will equip you with a suite of practical
skills and provides the opportunity to reflect upon
your role as a leader, learn from each other’s
experiences and provide a new vision for how you lead
Workplace Health and Safety functions. The program
will draw on the latest research in leadership and
neuroscience to create an evidence-based framework
for improving your impact and influence as a Safety
Leader.

Attendees will comprise of a variety of senior leaders,
managers and specialists from a variety of industries
in roles such as:

» Workplace Health and Safety (WHS) Managers

» Safety General Managers and Managers

» Site Superintendents

» Workers Compensation

» Health and Wellbeing Managers

» Occupational Health and Safety Managers

» Operations/Site Managers

» Principal Advisers / Consultants in Safety

» General Managers of HSE

» Organisation Development

» Risk and Compliance Managers

» Injury Management Specialists

» Occupational Therapists

» Rehabilitation / Return to Work

Tony Rigg is a successful Health and Safety
practitioner, with over 18 years experience in

all aspects of health and safety. His work has
encompassed a wide range of business types
including farming, factory, saw milling, civil and
structural construction.

As an ex-Governmental Safety Inspector and
Paramedic, Tony has invaluable experience to see
both sides of the fence. In 2012 he was voted in as
National Manager for the Institute of Health and
Safety following two years as Auckland Branch
Manager, and won the Safeguard Health and Safety
Practitioner of the Year for the NZ Workplace Health &
Safety Awards 2012.

Tony Rigg
Director
360 Safety Solutions

DAY ONE

Executive leadership dynamics

» Understand leadership behaviours and their impact

» The common attributes of successful executive-level leaders
» The common causes of leadership derailment

The neuroscience of leadership

» How we react to challenging job demands and its effect on
decision making and leadership behaviour

» Understand the role of self-regulation on our thoughts, emotions
and leadership behaviour

» The role and impact of judgment and emotional resilience on
performance at higher management levels

Manage the challenges of senior leadership

» Develop self-awareness - Identify strengths and development
needs

» Understand how you react to pressure

» A framework for developing self-regulation (CALM)

» How to deal with uncertainty or ambiguity and manage
competing priorities

Influence and manage your colleagues and senior leaders

» Understand the different role requirements at executive
leadership levels

» Influence without authority

» Develop Emotional Intelligence (EQ), a vital skill to better connect
and communicate with diverse teams

» Develop your self-awareness to encourage an active learning
culture in your team
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Booking Form

Event Reference: ALSA0619Z
Priority Code: |

Address

Suburb

State Postcode

Booking Contact Information

Title Full Name Position

Title Full Name or TBA

Email

Phone

Email

Options (per person)

_ Workshop $2095 + GST = ($2409.25) $2395 + GST = ($2754.25)

Discounted off standard rates :

Super Saver Rate
Register and pay by 26 April

Save up to $500

Early Bird Rate

Save up to $200

Register and pay by 24 May

Standard Rate

$2595 + GST = ($2984.25)

All Prices listed in NZ Dollars

10% off 15% off
Standard Rate  Standard Rate
Team of 3- 4 Team of 5-7

17% off

Standard Rate
Team of 8+

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation'’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card Card Type

[JVisa [] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

cemremeer | | L) L) L) EL )=~ /7L

SWIFT Code: WPACNZ2W

Purchase Order No. # ‘ Cw ‘ H

H ‘ Full Name as on card

Please quote ref ALSA0619Z

Cardholder’s Contact Number

Name Position

Signature

Phone

and registrant name

Email

Registration Policy: If you are unable to attend this event, you may send
a substitute delegate in your place at no additional cost. Please advise us
of any substitutions as soon as possible. Alternatively, you may transfer
your registration to another event run by Liquid Learning Limited. A

10% service fee may apply. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by
Liquid Learning Limited in twelve months following the date of issue.
Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee

less a service fee of $400 plus GST. Liquid Learning Limited does not
provide refunds for cancellation. The prices above are based on one
person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a
different person attending each day of the event, can be arranged. A fee
will apply. Please call us for details. Liquid Learning Limited takes all care
to produce high-quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances

Signature

beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or
reschedule events if circumstances arise whereby the performance of
the event is no longer feasible, possible or legal. Liquid Learning Limited
will not be responsible for any loss or damage arising from any changes
to or cancelling or rescheduling of an event. If an event is cancelled or
rescheduled, Liquid Learning Limited will make every effort to contact
every registered delegate. If an event is cancelled or you are unable to
attend the rescheduled event, you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the
twelve months following the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting
qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid
Learning Limited and should not be regarded as advice. Liquid Learning
Limited accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Date

Privacy Statement: Liquid Learning Limited is committed to your privacy.
All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning
Limited will add your information to a secure database. This will be used
primarily to contact you for ongoing research, product development

and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations
associated with Liquid Learning Limited. If you do not wish to receive such
information please tick this box:[]

To update or have your details deleted please advise our Database team
at Liquid Learning Limited, Level 18, Huawei Centre, 120 Albert Street,
Auckland 1010

New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



