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BREAKING BARRIERS

Technological disruption has put asset management
professionals under pressure to manage and optimise
critical assets with tighter resources. To overcome

the challenges faced, you must build and execute
strategies that will help improve the efficiency

and cost-effectiveness of your asset management
function.

Join an exceptional lineup of asset management
experts and forge new connections with other asset
professionals across various sectors. You'll explore

and participate in insightful case studies, expert
commentaries and interactive panel discussions.
Discover the latest trends, best practice strategies and
innovative solutions to enhance asset management

performance.

P Learn how to reduce asset lifecycle cost
& improve efficiency

Best practice strategies for managing digital
disruption

Strategic communication skills for stakeholder
buy-in

Improve decision-making with rich data insights

WHO WILL
ATTEND?

Chief/ Director / General Manager / Senior Manager /
Manager of:

» Asset Management / Operations

Asset Performance

Planning / Strategy

Networking Services / Management
Reliability / Engineering / Maintenance
Business Improvement
Infrastructure / Projects

Energy Networks

Rail Networks

Fleet Management

Local Government

Mining Assets

Water Infrastructure

Roads

Capital Works / Programs / Expenditure Planning
Manufacturing plants

Facilities Management / Buildings
Property Assets

Corporate Services / Finance

v
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WHAT OUR
DELEGATES ARE
SAYING

¢¢ Viery worthwhile and
incredible value for the access
to industry best practices of
women in leadership. Liquid
Learning is excellent. Really

flawless, thank you. > ¢¢ The best conference

| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. 22

16 JULY

SUMMIT DAY 1

ACHIEVE OPTIMAL RETURN OF ASSETS
KEYNOTE 9:00 - 9:50

Explore strategies to help you bridge the gap between the expected and
actual return on assets.

Rami Affan 1
Executive Director, Asset Management Insw
Infrastructure NSW hmﬂg

OPTIMISE YOUR ASSETS FOR LONG-TERM BUSINESS
COMPETITIVENESS

CASE STUDY 9:50 - 10:40

Build a business case for your asset strategies. Demonstrate the linkage
between asset performance and operational efficiency.

David Rowlands
Director, Asset Services

CBRE CBRE

ACHIEVE EXCELLENCE & MOVE BEYOND ISO55001 CERTIFICATION
CASE STUDY 11:00 - 11:50

Learn from Sydney Trains' sustainable asset management plan and
learn how to provide customers with world-class services and ROl after
achieving ISO 55001 certification.

Sudheer Vyas 5 A
Asset Systems Professional, Asset Management Division Transport
Syd ney Trains Sydney Trains

MANAGE CONTRACTOR ACCOUNTABILITY & PERFORMANCE
PANEL 11:50 - 12:40

Managing contractors can be challenging, but you must learn how to
communicate clear expectations for success. Explore strategies on how
to define your expectations and ensure optimal performance.

Sudheer Vyas Asset Systems Professional, P

Asset Management Division Transport
Sydney Trains Sycney Trains
David Rowlands Director, Asset Services

CRRE CBRE

Stuart Partridge National Asset Manager, Asphalt "
Boral

Aaron Meehan General Manager, Infrastructure
South Burnett Regional Council

@’( SOUTH BURNETT

ALIGN OPERATIONAL CHANGE WITH YOUR ASSET MANAGEMENT
STRATEGY
CASE STUDY 1:40 - 2:30

To successfully implement asset management strategies, you must
be able to seamlessly align change across people, processes and
technology. Explore ways to implement new strategies with minimal
disruption.

Aaron Meehan
General Manager, Infrastructure @ SOUTH BURNETT
South Burnett Regional Council =

IDENTIFY & PRIORITISE CRITICAL ASSETS
CASE STUDY 2:30 - 3110

When resources are limited and the pressure is high, prioritisation is a
critical skill. Discover preventative monitoring techniques to ensure you

maintain performance in any environment.

DATA-DRIVEN ASSET LIFECYCLE MANAGEMENT & PLANNING
EXPERT COMMENTARY 3:30 - 420

Lutfiye Manli
Senior Asset Management Strategy Advisor
Powerlink Queensland

Predictive technology can help you improve the efficiency of asset
planning without having to crunch big data. Learn how to harvest real-
time data insights to boost asset and operational efficiency.

Bob Platfoot Managing Director Covaris

DRINKS & CANAPES 4:20 - 520
Continue to network while you enjoy complimentary refreshments.



17 JULY

SUMMIT DAY 2

DEVELOPING A ROBUST ASSET CONDITION ASSESSMENT
POLICY & FRAMEWORK
KEYNOTE 9:00 - 9:50

Nicola will share a case study from an extensive PTV project. Learn how
to find the right policy framework for your organisation and boost asset
performance.

Nicola Belcher
Director, Asset Management PUBLIC pT>

. . . TRANSPORT
Public Transport Victoria VICTORIA

PROMOTE INNOVATIVE THINKING IN IMPROVING ASSET
PERFORMANCE
CASE STUDY 9:50 - 10:40

A shift in mindset from a technical focus to an out-of-the-box attitude to
learning can help you unlock innovative solutions. Explore strategies for
enhancing innovation and accelerating asset performance.

Graeme Brown
General Manager, Asset Management

AT\ Government of South Australia
€)-) bepartment of Plannin

Department of Planning, Transport & Infrastructure B spor o e
OPTIMISING ASSETS FOR LONG-TERM PERFORMANCE
CASE STUDY 11:00 - 11:50

Stuart will share his experience developing an asset management
framework to ensure optimal operation of $20 billion worth of assets.

Stuart Davis

General Manager, Asset Engineering GEG.
APA Group

ISO 55001 VS. ASSET MANAGEMENT ACCOUNTABILITY
FRAMEWORK (AMAF)
PANEL 11:50 - 12:40

Deciding between AMAF and ISO 55001 will help you establish best
practices and guarantee the success of your asset management strategy.
Our panellists will discuss their experiences with both compliance
frameworks.

Andrew Sun Senior Manager, Asset Management 'RMIT
RMIT University UNIVERSITY
David Kramer Croup Manager, Assets & Maintenance [ SPOTLESS
Spotless Group

Peter Kohler Founder and Director o
Capability Partners Capabilty Partners

Farshad Ibrahimi Senior Principal Strategic Asset
Management, APAC & Middle East

Jacobs
John Dyer Network Strategy & Planning Manager
AusNet Services AusNe

INTEGRATING ASSET MANAGEMENT PLANS FOR GREATER EFFICIENCY

CASE STUDY 1:40 - 2:20

Learn how to leverage automation as an enabler to achieve greater
asset efficiency and examine the impacts of technology on asset
management.

CITY OF

Jonathon Merrett
Asset Management Strategy Coordinator
Whitehorse City Council VTR

BEYOND THE TECHNICAL
EXPERT COMMENTARY 2:20 - 3:00

It is crucial to be equipped with non-technical skills. Explore how to
integrate technical skills with non-technical capabilities and see asset
management from a different perspective.

Peter Kohler Founder & Director Capability Partners

ENHANCING ASSET MANAGEMENT FOR A DIGITAL FUTURE
ROUNDTABLE 315- 415

Reflect on the strategies discussed throughout the summit and create
an action plan to guarantee your success back in the office.

Bob Platfoot Managing Director Covaris

15 JULY

PRE-SUMMIT
WORKSHOP

PRACTICAL PLANNING AND IMPLEMENTATION
OF ASSET STRATEGIES

Discover practical strategies for asset planning
to ensure smooth implementation. You'll learn
how to maximise asset uptime and optimise
performance in the short and long-term.

Specify asset management strategy
Implement asset management plants

Condition assessments, life cycle costs and the
capital plan

Operations, maintenance and reliability
Continual improvement in asset management
Bob Platfoot

Managing Director
Covaris

18 & 19 JULY

POST-SUMMIT
WORKSHOP

ACCELERATING ISO 55000 COMPLIANCE FOR
INTEGRATED ASSET MANAGEMENT

Implementing ISO 55000 standards requires
transformational change which affects multiple
business units. Leaders seeking to implement
this standard need to be equipped with the right
knowledge strategies to embed the principles
and requirements of ISO 55000 standards in
their organisation. This interactive workshop is
designed specifically for organisations who are
grappling with the implementation of ISO 55000
standards across their organisation.

DAY 1

> |dentify core business goals for the
implementation of ISO 55000
Create an action plan for the rollout of new
standards
Change management
Drive asset efficiency through effective design
and contracting measures

DAY 2

Costing and financing to maximise asset ROI
Frameworks to drive compliance after ISO
55000 implementation

Learn from asset failures

The next step — Develop a plan to accelerate ISO
55000 implementation

Peter Kohler
Founder & Director
Capability Partners




Asset Management Summit
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o Registration Information

Organisation Name

Booking Form

Event Reference: AMSO

A-M
Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Attendance Da

1 [115[]16&17 []18&19
2 [115[] 16 &17 [] 18&19
3 [115[] 16&17 [] 18&19
4 [115[] 16&17 [] 18&19
5 [115[]16&17 []18&19
6 [115[]16&17 [] 18&19
7 [115[]16&17 []18&19
8 [115[]16&17 []18&19
9 [115[]16&17 []18&19
10 [115[]16&17 [] 18&19

@ Your Investment

Options (per person)

5 Days
4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Group 15% off 20% off 25% off 30% off Part
Discounts Standard Rate Standard Rate  Standard Rate = Standard Rate D? Ete .
Available: Team of 3 - 4 Teamof5-9  Teamof 10 - 14 Team of 15 + ISEelD

Value Plus Rate
Register and pay by 24 April

$4695 + GST =
$3995 + GST = ($4394.50)
$3195 + GST = ($3514.50)
$2205 + GST =
$1495 + GST =

Save up to $700

Super Saver Rate
Register and pay by 22 May

($5164.50) $5005 + GST = (85604.50)

$5245 + GST = ($5769.50)

Early Bird Rate
e Standard Rate

Register and pay by 19 June

$5395 + GST = ($5934.50)

$4395 + GST = (84834.50) $4545 + GST = ($4999.50) $4695 + GST = ($5164.50)
$3595 + GST = (83954.50) $3745 + GST = ($4119.50) $3895 + GST = ($4284.50)
$2524.50) $2695 + GST = (82964.50) $2845 + GST = ($3129.50) $2995 + GST = ($3294.50)
($1644.50) $1595 + GST = ($1754.50) $1695 + GST = ($1864.50) $1795 + GST = ($1974.50)

Save up to $300

Save up to $150

Members of supporting
organisations receive a special
10% discount off standard rates!

All prices listed in Australian Dollars

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref AMS0719A - M
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



