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HARNESS THE
ULTIMATE BLEND

Learning can happen continuously, on-demand, and
in the moments that are most meaningful to us. And
in a world of accessible information and immediate
connectivity, blended learning no longer means
supplementing formal education with additional
materials. Which means our role as L&D professionals
must also change. How can we refocus, add value, and
support employee development and performance?

Join us for two days of inspirational and innovative
keynotes, case studies, and interactive panel
discussions as we explore the past, present and future
of blended learning. You'll walk away with substantial
strategies for achieving the ultimate blend for your
organisation.

» Empower employees to prioritise learning
& own their professional development

» Build effective, flexible & engaging
on-demand learning materials

» Develop strategies to boost
employee engagement

» Leverage personalised learning techniques
to improve buy-in

WHO WILL ATTEND?

» Learning and Development Managers

» Learning/OD HR Consultants

» Training Coordinators

~ Internal Trainer / Adviser on Training and Learning
» elLearning / Social Learning

» Training Facilitators

» Technology Assisted Learning Professionals

» Organisational Development

» Talent and Capability Development

» Human Resources / People

» Learning Centres

» Learning Management System Administrators
~ Instructional Designers

» Curriculum Development Professionals

PRE-SUMMIT WORKSHOP
24 FEBRUARY

BLENDED LEARNING - ADOPTING THE RIGHT APPROACH

Blended learning no longer means supplementing formal
learning with additional materials. The whole thing has been
flipped, including our role as L&D professionals. So how do
we refocus? How do we add value in the context of employee
development and performance?

In this interactive workshop, you will identify what blended
learning means for your organisation. You'll also explore
learning approaches, strategies for engaging stakeholders,
and how to evaluate your approach post-implementation.

Prepare your organisation for blended learning
» Explore how you can use a blended learning approach in
your organisation

» Leverage blended learning to enhance the employee
learning experience

» |dentify clear learning objectives and performance goals
for your blended approach

Develop a relevant blended learning approach for your
organisation

» Implement an efficient and sustainable mix of learning
strategies

» Develop appropriate and useful material for traditional and
online learning

» Strategies for retaining the human element in your
blended approach

Integrate blended learning in your L&D strategy
» Foster a practical learning ecosystem

» Engage your employees in the learning process

» Maximise stakeholder engagement for widespread buy-in

Evaluate your blended learning approach
» Discover best practice for providing feedback to learners
and trainers

» Develop an in-depth understanding of how best to
evaluate ROI

» Establish strategies for restructuring an unsuccessful L&D
approach

EXPERT FACILITATOR

Cynthia Painter
Coach, Trainer, Speaker
Create Action Now
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www.liquidlearning.com
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SUMMIT DAY 1

25 FEBRUARY

BEYOND BLENDED LEARNING

KEYNOTE 9:00 - 9:50

Technologies that support learning are hitting the market at
an increasingly frequent pace - and organisations are quick
to snap them up. But sometimes this leaves us with too much
choice. We all want to stay ahead of the curve, but we must
assess the practical application of technology before making
a decision. Anne will give you the tools to communicate your
L&D approach in a business-smart manner to improve your

engagement across your organisation.
( TELSTRA

9:50 -10:40

Anne Le Blanc
General Manager, Learning & Development
Telstra

EMPLOYEE-LED UPSKILLING
CASE STUDY

Employees expect rapid and accessible professional
development. Organisations face continuous change triggered
by digital transformation. Perhaps it's time to rethink your

L&D strategy - and how you can track it. Martin will share

his experience developing and implementing an app which
allows KONE's operative employees to take charge of their
professional development and provides the opportunity for
continuous upskilling.

Martin Dumbrell

KONE EENE

Technical Training Manager

MORNING TEA 10:40 - 10:55
CLOSING THE SKILLS GAP
CASE STUDY 10:55 - 11:45

The ripple effect of emerging technologies leaves skill
requirements in a state of flux. In 2020, L&D professionals will
need to spend more time identifying and closing skills gaps
while exploring new engagement tactics to inspire the modern
learner. Shane will share how AbbVie identifies, assess and
close skill gaps, and how you can empower your employees to
take charge of their learning.

Shane Jeffery

Learning Manager obbvie
AbbVie

DEVELOPING YOUR BLEND FROM SCRATCH

CASE STUDY 11:45 -12:35

With the increase in company size comes the challenge of
ensuring that employees, regardless of responsibilities and
where they are located, have the resources they need to
learn and grow. Andres Jonmundsson was hired by iNova
Pharmaceuticals in Jan 2019 to build and grow their learning
& development infrastructure, in which he has developed a
program of great blend from face to face learning to micro
learning videos.

Andres Jonmundsson
Senior Manager Learning & Development
iNova Pharmaceuticals

tnova

pharmaceuticals

PLUS TWO WORKSHOPS!

LUNCH 12:35 - 1:35
BLENDING LEARNING ACROSS GENERATIONS
PANEL 1:35-2:35

Today's workforce is a cross-section of ages and backgrounds,
leaving hierarchical organisational structures outdated.
Empowering structures that champion flexible work and
employee-led development are becoming the norm. The
challenge is learning to harness the difference in generational
expectations. In this interactive discussion, our panellists will
explore the differences and similarities between generations
and how this affects L&D.

Glenn Carter
Global Head of Learning & Development
Atlassian

Bettina Sammut
Director, People, Culture & Learning

A ATLASSIAN

Taronga Conservation Society Australia o the Uit
Renault Phong

Dlrectgr, Strateglc Workforce Planning & Wis Department
Organisational Development NSW | of industry
NSW Department of Industry

COMBINE “ANYWHERE, ANYTIME, ANY DEVICE”

LEARNING WITH TRADITIONAL LEARNING

CASE STUDY 2:35-315

Online and traditional education are interwoven trails leading
to the same destination. Both have their benefits and
drawbacks, but how can we ensure the right blend? Jane

will share insight from Super Retail Groups' learning and
development strategy, the bumps they experienced along the
way, and how they successfully blended both strategies.

Super Retail
Group

Jane Kelly
Chief Human Resource Officer
Super Retail Group

AFTERNOON TEA 3115 - 3:30
ENGAGE THE LEARNER & OWN YOUR APPROACH
THINK TANK 3:30 - 4:30

Our chair will lead a guided think-tank to discuss the
challenges that can affect learner engagement, then
brainstorm practical solutions to implement in your team and
organisation.

DRINKS & CANAPES 4:30 - 5:30

Continue to network while you enjoy complimentary
refreshments.

BECOME A SPONSOR

Join us in inspiring the current, present and future leaders.

For your chance to brand yourself as a market leader, please
call: +612 8239 9711 or
email: sponsorship@liquidlearning.com.au

Plus two separately bookable interactive
workshops before & after the event

LIQUIDLEARNING
bebetter




SUMMIT DAY 2

26 FEBRUARY

BOOST EMPLOYEE ENGAGEMENT THROUGH
GAMIFICATION & VR

KEYNOTE 9:00 -10:00

No matter how big your company or type of industry,
companies often miss the opportunity to engage new hires.
L&D professionals can make this happen by turning this routine
process into a positive and engaging experience. Graham

will share his experience overhauling MediBank’'s compliance
training and explore how gamification and virtual reality can
boost employee engagement.

Graham Gubbels

General Manager, Head of Learning
& Development

Medibank

medibank

For Better Health

FACE-TO-FACE TO ONLINE - TRANSFORMING DEFENCE
LEARNING & DEVELOPMENT

CASE STUDY 10:00 - 11:00

Advances in technology and the rapid expansion of accessible,
high-quality online services have seen L&D move away from its
traditional roots and begin to focus on online learning.

MORNING TEA 11:00 - 11:15
JOIN THE REVOLUTION - INDUSTRY 4.0 &

THE LEARNING ECOSYSTEM

CASE STUDY 1115 -12:15

In light of the fourth industrial revolution, organisations must
harness learning agility at the individual and organisational
level to achieve their goals and build the requisite skills of the
future. L&D must continue to act as an enabler by creating

a learning ecosystem, using a range of strategies to support
learning agility. Felicity and Marnie will share their experiences
in implementing the first step in their new L&D program, which
focuses on stimulating soft skills and agile learning culture.

Felicity Laczina

Chief People Officer

Sarah-Jane Tasker @NEWCASTLE
Acting Manager Talent, PERMANENT
Development & Performance

Newcastle Permanent Building Society

LUNCH 1215 - 115

IS PERSONALISATION THE FUTURE OF L&D?
PANEL 115 - 2115

Personalisation-fueled by advances in machine learning-is

said to be changing the face of corporate learning. Employees
can browse topics and courses tailored to their interests,
behaviours, and goals. But is this the right direction for

every organisation, and how can we measure employee
engagement? In this interactive discussion, our panellists will
share their experiences with on-demand learning approaches
and explore whether personalisation is the future of L&D.
Manager, Learning & Development CBRE
CBRE

Beth Hall CoTToN
Head of Cotton On Group UNI
Cotton On Group

Toni Donaghy

[ K]
Learning & Development Manager Un“'lng
UnitingCare

Michael Semmler (/
Learning & Development Specialist ///
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Caroline Truran

MASTER THE FUTURE OF LEARNING IN YOUR ORGANISATION
CASE STUDY 215-315

With an increase in global travel, the demand for pilots is
higher than ever. So too is the pressure for L&D managers

to meet the changing needs of the business and compress
turnaround time on learning programs. Matthew will share
how Qantas has dealt with this challenge head-on and discuss
the future of their training pathways. Discover how you can
leverage personalised learning methods to achieve greater
success.

Matthew Gray
Former Head of Training & Checking
Qantas

AFTERNOON TEA

315 - 3:30

HARNESS THE ULTIMATE BLEND

ROUNDTABLE 3:30 - 4:30

In this interactive roundtable session, you will reflect on the
knowledge you've acquired over the conference, identify future
learning opportunities for your organisation, and develop a plan
for implementation when you return to work.

For extended program information please visit
www.liquidlearning.com.au

TEAM BOOKINGS

Save up to 30% off standard rates!

LIQUIDLEARNING
bebetter




POST-SUMMIT WORKSHOP
27 FEBRUARY 2020

KNOW YOUR LEARNER - INCREASE EMPLOYEE
ENGAGEMENT

Any learning and development strategy that fails to capture
the hearts and minds of its participants represents a missed
opportunity to nurture talent. Understanding your learner’s
wants and needs is the first step in engaging them in

the process. Explore strategies for gaining employee buy-

in, discover the benefits of employee-led learning, and
overcome common learning barriers for increased employee
engagement.

Gain employee buy-in for your L&D approach
» Understand what employees need and how they want it
delivered

» Develop strategies for increasing value recognition in your
learning approach

» Adopt a personalised learning approach for improved
employee engagement

Develop a strategy for employee-led learning
> Leverage team learning to infuse value into work-life

» Encourage collaboration through social platforms and
informal learning activities

» Create personalised learning pathways for continuous
employee development

Overcome common barriers to workplace learning
» |dentify barriers and common objections to learning in
your organisation

» Foster a sustainable learning culture to address and
overcome potential barriers

» Make employees accountable for their professional
development pathways

Maintain engagement in your approach post-
implementation

» Ensure open communication and accessible feedback
channels

» Involve employees in the content development of future
learning programs

» Celebrate individual and team success for increased
motivation

EXPERT FACILITATOR

Lisa Harrison \
Capability Consultant
The Learning Pyramid )4

BOOK
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711




11th Blended Learning & Innovation Summit

24 - 27 February 2020
Rydges Sydney Central

Booking Form

Event Reference: BLCO220A - S

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Full Name or TBA

Attendance D

1 [124 []25826 []27
2 [J24 []25&26 []27
3 [J24 []25826 []27
4 [124 []25826 []27
5 [124 []25826 []27
6 [124 []25826 []27
7 [124 []25826 []27
8 [124 []25826 []27
9 [124 []25826 []27
10 [J24 []25&26 []27

our Investment

Options (per perso

4 Days

3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Group 20% off 30% off
Discounts Standard Rate  Standard Rate
Available: Team of 3 - 4 Team of 5 +

Value Plus Rate
Register and pay by 22 November

$3795 + GST = ($4174.50)
$2995 + GST = ($3294.50)
$2195 + GST = ($2414.50)
$1595 + GST = ($1754.50)

Save up to $80

Super Saver Rate
Register and pay by 18 December

$4095 + GST = ($4504.50)
$3295 + GST = ($3624.50)
$2495 + GST = ($2744.50)
$1695 + GST = ($1864.50)

Save up to $500

Members of supporting
organisations receive a special
10% discount off standard rates!

Partner

Discount

Early Bird Rate
Register and pay by 31 January

$4295 + GST = ($4724.50
$3495 + GST = ($3844.50
$2695 + GST =

$1795 + GST = ($1974.50

Save up to $300

Standard Rate

$4595 + GST = ($5054.50)
$3795 + GST = ($4174.50)
$2995 + GST = ($3294.50)
$1995 + GST = ($2194.50)

)
)
($2964.50)
)

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

cw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref BLCO220A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



