CLINICAL LEADERSHIP |
IN HEALTHCARE '
WORKSHOP

CLIFTONS WELLINGTON
22 - 23 OCTOBER

CLIFTONS AUCKLAND
5-6 NOVEMBER

» |dentify & develop your leadership capabilities as
a successful clinical leader

» Build & lead high performing teams that engage
positively with change

Dr Kirsty Agar-Jacomb

Clinical Psychologist

& Consultant

Breakglass

» Effective strategies to ‘do more with less’

» Co-designing models of care in a complex world

» Utilise Emotional Intelligence (EQ) to enhance
leadership performance

» Influence stakeholders to successfully drive
patient-centred services

» \Work across cultural boundaries

» Create supportive environments to foster
innovation

» Communicate with impact to gain maximum
team productivity & engagement

» Cultivate collaboration between clinical &
non-clinical roles
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Clinical leaders everywhere are faced with increasing
pressure to deliver higher quality care, with less funding,
time and resources. “Do more with less” has become the
everyday mantra, yet it is paramount that patient-centred
care is the priority and community healthcare needs

are met. In order to successfully navigate rapid changes
occurring, clinical leaders must adapt models of care

and collaborate with their teams and key stakeholders to
effectively implement them.

This two-day workshop will deliver the essential toolkit
to develop superior leadership capabilities in clinical
leaders. You will learn to harness the power of adaptable
and agile leadership exploring Emotional Intelligence

to enhance performance and essential communication
skills. Directly addressing the needs of clinical leaders, this
interactive workshop will provide you with an intensive
professional development opportunity to enhance and
refine your leadership skills and strategies. It will provide
the essential skills to engage and influence

non-clinical leaders and stakeholders to cultivate
prosperous partnerships and deliver patient-centered
health care excellence.

Clinical leaders in healthcare, including:

» Clinical Managers

» Associate Clinical Managers
» Clinical Leaders

» Practice Managers

» Nurse Unit Managers

» Directors

» Nursing Directors

» Senior Medical Staff

» Medical Staff Coordinators
» Clinical Governance

Dr Kirsty Agar-Jacomb is a Consultant Clinical and
Coaching Psychologist who believes in the relevance and
value of clinical psychological knowledge and practices to
workplace and organisational contexts.

With 20 years of experience working in the mental health
field in the NGO, DHB, ACC and private sectors, working
with highly troubled people often stuck in complex and
rigid systems. In her clinical leadership roles, she has
contributed to clinical governance, strategic planning,
workforce development, and lead service development
and improvement projects including a large model

of care review. She is a member of the New Zealand
Psychological Society (NZPsS), International Society

for Coaching Psychology (ISFCP), International Positive
Psychology Association (IPPA), and the Association for
Contextual Behavioural Science (ACBS).

Kirsty has both a Masters and a Doctoral degree in clinical
psychology and her research has a practical, applied
focus —what do people need and want, and are they
getting it?

Dr Kirsty Agar-Jacomb
Clinical Psychologist & Consultant
Breakglass

DAY ONE

Leading as a clinician
What it means to be a clinical leader
The power of values-based leadership

Adaptable and agile leadership to engage different
people and situations

Develop a systems thinking approach: The Triple Aim

Harness the power of your brain: Neuro-leadership
Prioritise workload to drive efficiency
Energy management and peak performance
The importance of interprofessional collaboration
Getting things done

Emotional Intelligence (EQ) for clinical leaders
Why emotion belongs in the workplace

Understand and develop your EQ to enhance leadership
performance

Harness EQ to make effective decisions under pressure
Utilise EQ to motivate and influence your team

Delivering a quality healthcare in changing times

» Re-designing models of care to drive a patient-centred
service

Respond effectively to changing policies and patient
needs

Engage and influence stakeholders to co-design change

Strategies for successful planning and implementation of
change




Clinical Leadership in Healthcare Workshop

Cliftons Wellington
22 - 23 October 2019

Cliftons Auckland
5 -6 November 2019

Booking Form

Event Reference: CLH1019Z
Priority Code: |

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name Position Email Phone

Title Full Name or TBA Attendance Date/s

1 [] Wellington [] Auckland
2 [] Wellington [] Auckland
3 [] Wellington [] Auckland
4 [] Wellington [] Auckland
5 [] Wellington [] Auckland
6 [C] Wellington [] Auckland
i [] Wellington [] Auckland
8 [] Wellington [] Auckland
9 [] Wellington [] Auckland
10 [] Wellington [] Auckland

Options (per person)

_ Workshop $1995 + GST = ($2294.25) $2195 + GST = ($2524.25) $2345 + GST = ($2696.75)

Discounted off standard rates : Save up to

Value Plus Rate
Register and pay by 22 August

Super Saver Rate
Register and pay by 12 September

$500 Save up to $300

Save up to $150

Early Bird Rate Standard Rate

Register and pay by 3 October

$2495 + GST = ($2869.25)

All Prices listed in NZ Dollars

10% off 20% off
Standard Rate  Standard Rate
Team of 3- 4 Team of 5-7

25% off

Standard Rate
Team of 8+

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation'’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card Card Type

[JVisa [] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

cemremeer | | L) L) L) EL )=~ /7L

SWIFT Code: WPACNZ2W

Purchase Order No. # ‘ Cw ‘ H

H ‘ Full Name as on card

Please quote ref CLH1019Z

Cardholder’s Contact Number

Name Position

Signature

Phone

and registrant name

Email

Registration Policy: If you are unable to attend this event, you may send
a substitute delegate in your place at no additional cost. Please advise us
of any substitutions as soon as possible. Alternatively, you may transfer
your registration to another event run by Liquid Learning Limited. A

10% service fee may apply. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by
Liquid Learning Limited in twelve months following the date of issue.
Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee

less a service fee of $400 plus GST. Liquid Learning Limited does not
provide refunds for cancellation. The prices above are based on one
person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a
different person attending each day of the event, can be arranged. A fee
will apply. Please call us for details. Liquid Learning Limited takes all care
to produce high-quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances

Signature

beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or
reschedule events if circumstances arise whereby the performance of
the event is no longer feasible, possible or legal. Liquid Learning Limited
will not be responsible for any loss or damage arising from any changes
to or cancelling or rescheduling of an event. If an event is cancelled or
rescheduled, Liquid Learning Limited will make every effort to contact
every registered delegate. If an event is cancelled or you are unable to
attend the rescheduled event, you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the
twelve months following the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting
qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid
Learning Limited and should not be regarded as advice. Liquid Learning
Limited accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Date

Privacy Statement: Liquid Learning Limited is committed to your privacy.
All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning
Limited will add your information to a secure database. This will be used
primarily to contact you for ongoing research, product development

and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations
associated with Liquid Learning Limited. If you do not wish to receive such
information please tick this box:[]

To update or have your details deleted please advise our Database team
at Liguid Learning Limited, Level 18, Huawei Centre, 120 Albert Street,
Auckland 1010

New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



