PUBLIC SECTOR ASSET
MANAGEMENT MATURITY &
EVALUATION WORKSHOP

24 & 25

SEPTEMBER
CLIFTONS WELLINGTON

» Develop a comprehensive AM Maturity &
Evaluation strategy

» Develop & prioritise an improvement plan Leendert Van Ginkel

Independent Asset
Management Consultant
Vanginkel Partners

» Measure & report on organisational
performance

» CAM maturity assessment & the ICR process
» Plan for & report on asset performance

» Monitor & evaluate asset performance
throughout its maturity cycle

» |dentify your organisation’s service needs &
standards

» Plan, monitor & manage asset-related risks to
effectively deliver services

» Evaluate performance, the effectiveness of
established standards & benchmarks

S

LIQUIDLEARNING
Call +64 99271500 Priority Code - |



The future sustainability of your organisation
depends on sound asset management practice,
adopting a whole life-cycle approach to most
effectively evaluate and manage your assets,
their maturity and performance. To unlock these
efficiencies and build a more valuable asset
management framework in your organisation,
you must look to new approaches and business
improvement tools to develop a comprehensive
AM maturity and evaluation strategy for your
business.

This interactive two-day workshop will take

you through the complexities of CAM maturity
assessment and the ICR process. It will provide
you with the tools to monitor and evaluate asset
performance throughout its maturity cycle

and effectively deliver to your organisation’s
service needs and standards. Walk away with a
clear understanding of the latest international
standards, incorporating the most useful elements
of IMM and ISO 55000 and a practical action plan
for asset evaluation and maturity assessment to
maximise organisational efficiency.

Public Sector professionals working in:

» Asset Management

» Asset Performance

» Asset Development and Operations
» Infrastructure Operations

» Facilities Management

» Capital Works / Public Works

» Engineering

» Asset Integrity

» Maintenance Engineering / Reliability
» Facilities and Plant Management

» Business Improvement

» Network Services / Operations

» Asset Finance and Accounting

» Asset Register Coordination

Leendert is an Asset Management expert

with over 20 years experience in developing

and implementing strategic, governance and
operational management processes and systems
for utilities, infrastructure and manufacturing
organisations.

This work has included writing asset management
plans compliant with Treasury requirements,
capital planning, maintenance development,
Asset and maintenance management system
implementation and much more.

Leendert Van Ginkel
Independent Asset
Management Consultant
Vanginkel Partners

DAY ONE 24 SEPTEMBER

Develop a comprehensive Asset Management strategy
» Treasury AM Maturity Assessment, and why it is your friend
» CAM maturity assessment and the ICR process

» Types of evidence agencies should gather to support their
assessment

» Incorporating the most useful elements of IMM and ISO 55000

Establish and advance Levels Of Service and Performance
Measures for your organisation

» ldentify services your organisation needs from your assets
How do you measure the delivery of those services
Levels of service VS technical performance indicators
Support service delivery by providing the right assets
Right time, right place - the importance of contextual factors

Forecast demand for asset services

» Being responsive to foreseen and unforeseen changes in demand
or use

Consider use of non-asset service delivery alternatives to
minimise demand for new assets

Consider all means of service delivery available, and plan for the
long term

Remember your SWOT and PEST analysis - they can be invaluable
in practise

Develop and maintain a useful asset register

» Asset register development, level of detail required and data
strategies

» Effectively forward planning capital renewals
» Using the asset register and valuation smartly
» Work management and asset maintenance history




Public Sector Asset Management M
24 - 25 September 2019
Cliftons Wellington

aturity & Evaluation Workshop

Booking Form

Event Reference: EAMFQ0919Z - W
Priority Code: |

Organisation Name

Address

Suburb

State Postcode

Booking Contact Information

Title Full Name Position

Title Full Name or TBA

Email

Phone

Email

Value Plus
Register and pay

Options (per person)

_ Workshop $1995 + GST = ($2294.25) $2195 + GST = ($2524.25) $2345 + GST = ($2696.75)

Discounted off standard rates : Save up to

Rate
by 25 July

Super Saver Rate
Register and pay by 15 August

$500 Save up to $300

Save up to $150

Early Bird Rate Standard Rate

Register and pay by 5 September

$2495 + GST = ($2869.25)

All Prices listed in NZ Dollars

10% off 15% off 20% off 25% off
Standard Rate  Standard Rate Standard Rate Standard Rate
Team of 3- 4 Team of 5-7 Team of 8-9 Team of 10+

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation'’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card Card Type

[JVisa [] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

cemremeer | | L) L) L) EL )=~ /7L

SWIFT Code: WPACNZ2W

Purchase Order No. # ‘ Cw ‘ H

H ‘ Full Name as on card

Please quote ref EAMF0919Z - W

Cardholder’s Contact Number

Name Position

Signature

Phone

and registrant name

Email

Registration Policy: If you are unable to attend this event, you may send
a substitute delegate in your place at no additional cost. Please advise us
of any substitutions as soon as possible. Alternatively, you may transfer
your registration to another event run by Liquid Learning Limited. A

10% service fee may apply. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by
Liquid Learning Limited in twelve months following the date of issue.
Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee

less a service fee of $400 plus GST. Liquid Learning Limited does not
provide refunds for cancellation. The prices above are based on one
person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a
different person attending each day of the event, can be arranged. A fee
will apply. Please call us for details. Liquid Learning Limited takes all care
to produce high-quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances

Signature

beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or
reschedule events if circumstances arise whereby the performance of
the event is no longer feasible, possible or legal. Liquid Learning Limited
will not be responsible for any loss or damage arising from any changes
to or cancelling or rescheduling of an event. If an event is cancelled or
rescheduled, Liquid Learning Limited will make every effort to contact
every registered delegate. If an event is cancelled or you are unable to
attend the rescheduled event, you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the
twelve months following the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting
qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid
Learning Limited and should not be regarded as advice. Liquid Learning
Limited accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Date

Privacy Statement: Liquid Learning Limited is committed to your privacy.
All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning
Limited will add your information to a secure database. This will be used
primarily to contact you for ongoing research, product development

and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations
associated with Liquid Learning Limited. If you do not wish to receive such
information please tick this box:[]

To update or have your details deleted please advise our Database team
at Liguid Learning Limited, Level 18, Huawei Centre, 120 Albert Street,
Auckland 1010

New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



