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ABOUT THE EVENT

Engagement is a principal differentiator when

it comes to growth and innovation. Powerful
engagement strategies have become a necessary
investment, enabling employees to bring their best
selves to work. But with a complicated and modern
workforce, it can be challenging to underpin the
fundamental drivers for the ultimate employee
experience.

We're bringing together New Zealand’s leading
organisations and senior executives to shed light
on successfully shaping your employee experience.
Identify practical takeaways, cutting edge insights
and useful tips to support and motivate your
workforce.

P Optimise processes to boost employee
engagement

Explore best-practice strategies to inspire
productivity & efficiency

Connect organisational values with a purposeful
culture

Establish a commmitted & passionate workforce

WHO WILL ATTEND?

» Employee Engagement
> Learning/Talent Development

» Organisational Development

v

Employee Relations and Commmunication
» Corporate Culture

» Employee Branding

» Diversity and Inclusion

» Talent Management, Acquisition and Onboarding

WHAT OUR
DELEGATES ARE
SAYING

¢¢ \ery worthwhile and
incredibly valuable.

Liquid Learning is excellent.
Really flawless, thank you. >

¢¢ The best conference
| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. 22

29 MAY

SUMMIT DAY 1

THE NEXT LEVEL OF ENGAGEMENT
KEYNOTE 9:00 - 9:50

Transforming organisational culture requires a deeper understanding of the
business and what drives individual engagement. Discover how to optimise

the employee experience and remodel business culture.
CULTURAL CHANGE IN DIVERSITY & INCLUSION

CASE STUDY 9:50 - 10:40

Jo Kearins
General Manager Culture Revolution
Contact Energy

Alan will share how he created a diverse and inclusive culture. You'll learn how
to sharpen your focus on the behavioural aspects of your workforce.

Alan Cassidy °
Principal Advisor Mﬁ!ﬁf&hﬁ‘s’ﬁ%m
Ministry of Foreign Affairs and Trade

Aid Programme

DON'T MEASURE IT UNLESS YOU'RE GOING TO CHANGE IT
CASE STUDY 10:55 - 11:45

Michelle will discuss the influences of culture and leadership for enhanced
engagement. Measure engagement rates and use this data to create a
practical plan.

Michelle Kershaw
Head of Capability and Leadership
2degrees

IF CULTURE COMES FIRST, ENGAGEMENT WILL FOLLOW
CASE STUDY 1:45 -12:35

Identifying culture gaps will ensure your organisation reaches its potential.
Paul will touch on the initiatives he and his team have rolled out, and the
aspects they have focused on to become a thriving organisation.

Paul O'Flaherty
Executive Director, Human Resources
University of Canterbury

THE ULTIMATE EMPLOYEE ENGAGEMENT
PANEL 1:35-2:25

To enhance the employee experience, you must first unpack what spurs
people to succeed. Explore the challenges of the modern workforce and gain
solutions for turning obstacles into opportunities.

Wendy Hammonds

GM People & Capability foodstuffs:o:
Foodstuffs North Island

Josh Wilkinson

Head of Culture and Capability trademe @
Trade Me

Martin Nichols

Head of Culture & Capability %%AMATIL
Coca-Cola Amatil New Zealand NEW ZEALAND
Lauren Lau

Head of Corporate Communications & Events ‘I’

Westpac New Zealand

Evelyn Ross wangouEF &
Chief People Officer GRoupf
The Warehouse

Clare Parkes 7
Head of OD, Change, Culture & Talent @
Countdown countdown

ENABLE THE EMPLOYEE VOICE
CASE STUDY 2:25- 315

When you give employees a voice, you unlock innovation and productivity.
Hear how you can leverage this strategy to make strides toward success.

Jacky McManus UJ
Director, HR Operations Unt;ec

Unitec Institute of Technology

CREATE OPPORTUNITIES FOR GROWTH
EXPERT COMMENTARY 3:30 - 420

Employees perform best when their environment is conducive to growth. Julie
will share strategies for motivating your team to achieve incredible results.

Julie Sim Strengths Based Development Coach

DRINKS AND CANAPES 4:20 - 5:30
Continue to network while you enjoy complimentary refreshments.



WHERE TO GO NEXT? THE 4-DAY WORK WEEK
KEYNOTE 9:00 -10:00

The 4-day work week has been trialled and implemented, but where do we
go from here? Christine will explore what worked, where the initiative has led
them and what they could have done differently.

Christine Brotherton
Head of People and Capability CY pe 3@1@[10[
Perpetual Guardian W guardian

EXPLORING THE EMPLOYEE EXPERIENCE
CASE STUDY 10:00 - 11:00

The employee experience can differentiate your organisation and enable a
thriving engagement culture. Ryan will identify the ongoing initiatives at Xero
and how they have achieved incredible results.

Ryan Ghisi
General Manager, Global People Programs
Xero

IMPRESSIVE ROl FOR ENGAGEMENT
PANEL 115 -12:15

The attitude of leaders reflects the strength of engagement levels. The
leadership challenge lies in generating an impressive return of investment for
the organisation.

Wendy Hammonds

GM People & Capability foodstuffs:s:
Foodstuffs North Island

Rachel Wells

Head of People and Culture iﬁ; INRGVATION & EMPLYMENT

Ministry of Business, Innovation & Employment

Bronwyn Hall
Head of Business Partnering & People Operations

Al.(lé:ldand
Auckland Council

DATACOM
THE EFFECTS OF CHANGE MANAGEMENT

EXPERT COMMENTARY 115 - 215

Annette Highnam
Centre of Expertise Lead
Datacom

Change is inevitable, so developing a team armoured with the ability to
manage unprecedented change will ensure success. This session will equip
you with reliable strategies for enhanced engagement.

Terry Williams
People Engagement Expert
The Brain-Based Boss

WHY PLAY, PURPOSE AND POTENTIAL ARE KEY DIFFERENTIATORS
CASE STUDY 215-315

Ensuring you don't suffer from initiative overload, and that your organisation
is clear on common goals, will guarantee success. Sarah will share a research-
based framework to help you prioritise, organise and communicate clearly.

Sarah Able
Head of Culture & Change

The Co-operative Bank The Cooperative Bank
BUILD A PLATFORM FOR ENGAGEMENT
ROUNDTABLE 3:30 - 420

Create a strategy that aligns with your organisation’s mission and optimises
your employee experience. You'll also get the chance to reflect on takeaways
and develop a plan for a flourishing future.

TBA

BOOK
NOW

Visit
www.liquidlearning.com

Call
+64 9 9271500

28 MAY

PRE-SUMMIT
WORKSHOP

MANAGING A MULTI-GENERATIONAL
WORKFORCE

Generational variety is one of the many aspects
of a diverse and inclusive workforce, so you must
know how to unite different age brackets. To reap
the rewards of diversity, you must know how to
lead effectively and motivate every generation.

In this workshop, Jan will explore 4 key areas
that will help your organisation to enhance

its effectiveness. Learn strategies on bringing
multiple generations together and tap into the
individual talents and skills of each and every
employee.

Modules

» The difference in values and culture of the
different age brackets

> Identify millennial’'s as change agents

> Break down generational ‘silos’

» Create an efficient and inclusive workplace
culture

Jan Blair
High Performance Coach
Jan Blair Consulting




Employee Engagement Summit
28 - 31 May 2019
Sofitel Auckland Viaduct Harbour

Booking Form

Event Reference: EESO519Z - A
Priority Cod

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J28[]29&30 []31
2 []28[]29&30 []31
3 []28[]29&30 [] 31
4 [J28[]29&30 [] 31
5 [J28[]29&30 [] 31
6 [J28[]29&30 []31
7 [J28[]29&30 []31
8 [J28[]29&30 []31
9 [J28[]29&30 []31
10 []28[]29&30 []31

Options (per person)

Value Plus Rate
Register and pay by 8 March

Super Saver Rate
Register and pay by 5 April

Early Bird Rate
Register and pay by 3 May

Standard Rate

_ | 4Days $3995 + GST = ($4594.25) $4195 + GST = ($4824.25) $4295 + GST = ($4939.25) $4395 + GST = ($5054.25)
__ | 3Days $3095 + GST = ($3559.25) $3295 + GST = ($3789.25) $3395 + GST = ($3904.25) $3495 + GST = ($4019.25)
__ | 2Days $2095 + GST = ($2409.25) $2205 + GST = ($2639.25) $2395 + GST = ($2754.25) $2495 + GST = ($2869.25)
| 1 Day Workshop $1395 + GST = ($1604.25) $1445 + GST = ($1661.75) $1495 + GST = ($1719.25) $1595 + GST = ($1834.25)

Discounted off standard rate:

15% off 20% off 25% off 30% off M e
Standard Rate Standard Rate Standard Rate = Standard Rate organisations receive a special
Team of 3 - 4 Teamof5-9 Teamof 10-14  Teamof 15 + ge:ldiEcountotisiandartiaics

Save up to $400

Save up to $100

All prices listed in NZ

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)

[] Credit Card

Card Type []Visa

[JMasterCard  [] American Express

Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

ceremeer [ L L LT

adiyjun

SWIFT Code: WPACNZ2W

Purchase Order No. # ‘

cw ‘ H H ‘ Full Name as on card

Please quote ref EES0519Z - A

Cardholder’s Contact Number

Name Position

Signature

Phone

and registrant name

Email

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Limited. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Limited in twelve months following the date of issue. Cancellation notifications received
less than 14 days from the event running will receive a credit note to the value of the
registration fee less a service fee of $400 plus GST. Liquid Learning Limited does

not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on
a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details. Liquid Learning Limited takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

Signature

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Limited will not

be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Limited
will make every effort to contact every registered delegate. If an event is cancelled or you
are unable to attend the rescheduled event, you will be issued with a credit note valid for
use towards any future Liquid Learning Limited event held in the twelve months following
the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Limited and should not be regarded as
advice. Liquid Learning Limited accepts no responsibility for reliance on such information
and recommends that its clients seek further professional advice.

Date

Privacy Statement: Liquid Learning Limited is committed to your privacy. All information
collected on this registration will be held in the strictest of confidence and in accordance
with the Privacy Act 1988. Liquid Learning Limited will add your information to a secure
database. This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations associated with
Liquid Learning Limited. If you do not wish to receive such information please tick this
box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidlearning.com.au
© 2019 Liquid Learning Limited ACN 108 415 354



