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About The Event

In today's transparent world, public focus is geared toward government decisions that impact public interest. To build and
establish stakeholder and citizen trust, careful consideration must be paid to communicating, monitoring and evaluating these

decisions, as well as the evolving frameworks that govern organisations.

Liquid Learning’s Public Sector Ethical Leadership & Governance Summit will bring together seasoned professionals across

the APS to explore the impact of ethics, culture and the role of leadership in building, promoting and embedding governance
frameworks. Through a series of practical case studies, informative expert cormmentaries and interactive discussion panels, this
event will offer best practice methods to drive performance, fairness and accountability in the public sector.

Summit Day One

OPENING KEYNOTE CASE STUDY 9.00 - 9.50

Ethical leadership in today’s global environment

e Alook at ethical leadership at home and internationally
¢ Values-based leadership in an organisation

e Ethics as a way to build stakeholder and citizen trust

Sue Robertson
First Assistant Secretary, International Division
Attorney-General's Department

CASE STUDY 9.50 - 10.40

Reframe the disruption discussion

e Governance lessons learned through disruption

e Create a confident culture for disruption

e Reframe disruption as a way to improve governance

Lisa Coletta
Director, Strategy, Performance and Governance
Local Land Services, NSW

CASE STUDY 10.55 - 11.45

Communicate the message of good governance
e Create a receptive culture

e Have a clear and direct message

e Communicate across the organisation

Rachael Jackson
General Manager, People and Planning
Department of Industry, Innovation and Science

CASE STUDY 11.45 - 12.35

Ethical issues in data governance - Lessons from higher
education

e Strategies to maintain effective data governance

¢ Create a safe and secure organisation

e Discuss ethical issues in data governance

Philip Uys

Director, Learning Technologies
Charles Sturt University

Who will attend?

18 March 2019

INTERACTIVE PANEL DISCUSSION
Good governance through times of change
* The right governance frameworks to promote change
e Manage disruption and resistance

e Practical advice from governance leaders

Christopher White
Director, City Corporate

Liverpool City Council

Heather Millard
Director, Corporate Engagement Branch
Department of Finance

Pierre Skorich
Strategic Governance and Risk Adviser
Australian Public Service

Stuart Crome
Manager, Workforce Development and Protocol
Australian Federal Police

1.35 - 2.25

CASE STUDY

Manage risk through good governance

e Understand effective governance models
e Balance risk management with creativity
e Use governance to effectively manage risk

2.25-315

Lisa Rauter
Group Executive Director
Australian National Audit Office

EXPERT COMMENTARY

Probity and accountability in procurement

e An ethical approach to suppliers and the market
® Assessing and measuring probity

e Transparency - when to go public with results

3.15 - 4.20

Sheena Ireland
Director
Specialist in Communications

NETWORKING RECEPTION 4.30 - 5.30

Middle to senior public sector professionals across a variety of governance-related roles, including:

e Corporate Governance
e Audit and Assurance
e Ethics, Values, Integrity

More people? More savings!

Receive a 25% discount when booking a team of 8 to attend, please

e Professional Conduct and Standards
e Fraud and Corruption Prevention

® People, Culture and Human Resources
e Policy Professionals

e Risk Management and Compliance

UP TO 25% OFF

call: +612 8239 9711 or email: registration@liquidlearning.com.au




Summit Day Two

OPENING CASE STUDY

Policy, planning and reform

e Establish frameworks to plan for change

e Understand the interaction of culture and change
e Manage ethical and governance risks in times of change

9.00 - 9.30

Martin Dunn
Director at InnovationXChange
Department of Foreign Affairs and Trade

CASE STUDY 9.30 - 10.00
Generate organisational buy-in for governance frameworks

e Motivate your staff to comply with frameworks

e Promote integrity, adherence and best practice

* Break old habits and establish new ways of thinking

Cass Coleman
Assistant Director, Divisional Government and Business Support
Department of the Environment and Energy

CASE STUDY 10.15 - 11.15
Generate organisational buy-in for governance frameworks

e Motivate your staff to comply with frameworks

e Promote integrity, adherence and best practice

e Break old habits and establish new ways of thinking

TBA

EXPERT COMMENTARY
The role of governance in digital transformation
¢ Manage the risks associated with digital transformation
e Understand what governance frameworks need to be

in place
e Communicate those frameworks across the organisation

11.15 - 12.15

Annette Costello
Independent Chair, Audit & Risk Management Committee
Australian Public Service Commission

Post-Summit Workshop

Public Sector Sustainable Governance Workshop

Day one 9.00 - 4.30

19 March 2019

INTERACTIVE PANEL DISCUSSION

Define and evaluate ethical leadership

e Understand ethical leadership

e Embed ethics into organisational culture

e |Improve performance, fairness and accountability
through ethics

115 - 2.15

Kim-Sherie Summers
Executive Director, People & Culture
Department of Human Services South Australia

Helen Lever
General Manager, Customer and Corporate
Northern Beaches Council

Julie Walsh

Executive Director Strategic Investment, Reporting and Audit
Victoria Police

EXPERT COMMENTARY

Measure and assess governance efficacy

* Review the perceived value of governance

e Determine what metrics to use when evaluating
e Assess the sustainability of current frameworks

Chris Puschak
Principal Consultant, Governance and Assurance
Synergy 360

215-3.15

INTERACTIVE CLOSING ROUNDTABLE  3.30 - 4.20
Future directions for ethical leadership and governance

e Key takeaways from the event

* Insight into future trends in the space

e An action plan for ethical leadership and good governance

Sheena Ireland
Director
Specialist in Communications

20 & 21 March 2019

Day Two 9.00 - 4.30

Assess and measure current frameworks

e Good vs poor governance - What to measure and by whom?
e Review the business logic of existing frameworks

e Reach upwards with governance evaluation

Write frameworks that fit your department’s goals

e Determine how much governance is required

e Performance and conformance - What is the right balance?
e Explore how governance isn't ‘one size fits all’

Understand risk and simplify it throughout the organisation
e Set up risk, control and audit processes
e Explore how governance and risk management work
best together
e Manage risk through committees or line management

Implement new frameworks in times of change

e Reduce ‘red tape’ to promote agility

e Establish frameworks that promote change

e Strengthen your corporate governance frameworks

Establish proactive governance and long-term strategic planning
e Reframe from reactive to proactive when it comes to risk

e Determine long-term and practical organisational goals

e Review flexible and evolving principles-based governance systems

Prepare for a ‘health check’ to continually evaluate effectiveness
e What should be on a review checklist?
e Where to find existing tools to prepare for review
e Review perceived value of governance towards
process improvement

Identify stakeholder critical success factors for governance

e Obtain senior management buy-in for governance initiatives

e Communicate a clear message from leadership to line managers
e Foster a culture of accountability and integrity

Lead by example to drive performance and improve compliance
e Demonstrate integrity, ethically through a position of trust

e Taking responsibility and being answerable for decisions

e Values-based leadership to inspire adherence

Expert Facilitator: Sheena Ireland Director Specialist in Communications
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Hyatt Hotel, Canberra
120 Commonwealth Ave,
Canberra, ACT, 2600

Ph: +61 2 6270 1234

Event Reference: ELG03
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Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on:

+61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



