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STEPS TO SUCCESS

The Higher Education sector is rapidly evolving

and presents exciting opportunities for career
development. However, as women remain under-
represented in senior leadership positions, sometimes
the steps you need to take to achieve career success
can seem unclear. To thrive and survive, you must
learn how to adapt to changing industry needs. You
must be ready to adopt new skills and strategies

to inspire, motivate and lead your teams to achieve
outstanding results and an inclusive future.

Join our speakers as they explore how to navigate
work-life balance in a competitive environment,

lead through times of uncertainty, and increase
engagement within their teams. You will be exposed

to a brand new network of role models and peers as
our speakers help you discover how you can drive
career success.

P Strategies to implement meaningful change
P Sharpen your leadership skills

P Optimise engagement as an authentic leader
>

Lead with confidence through change &
disruption
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NOW
WHO visit

www.liquidlearning.com

WILL cal
ATTEND?

Advocates, decision makers and emerging leaders
in Higher Education, including academic, senior
management and governance positions:

+612 8239 9711

» Professors, Associate Professors

» |ecturers, Senior Lecturers

» Workforce Planning, Human Resources
» Program Coordinators / Directors

> Senior Officers / Management / University
Governance

» Deans, Heads of School, Faculty Heads

Vice-Chancellors, Deputy Vice-Chancellors,
Pro-Vice-Chancellors

\

Also attending:
» Diversity / Leadership Development

» Women in Leadership Program Managers /
Committee Members

» Champions of Change / Male Leaders

WHAT OUR
DELEGATES ARE
SAYING

¢¢ \lery worthwhile and incredible
value for the access to industry best
practices of women in leadership.
Liquid Learning is excellent. Really
flawless, thank you. 22

15 OCTOBER

SUMMIT DAY 1

BUILD A CULTURE THAT THRIVES
KEYNOTE 9:00 - 9:50

Organisational culture is paramount to any business as it sets the tone for
employee engagement. Jenny will explore ways to build a culture that unifies
the voices of stakeholders and illustrates the image of the organisation.

Jenny Roberts
Deputy Vice-Chancellor, Students ==| Charles Sturt

Charles Sturt University University
UNIVERSITIES IN TRANSITION - NAVIGATE POLICY CHANGE
CASE STUDY 9:50 -10:40

The Higher Education landscape is a rapidly evolving space, with many
external factors affecting how organisations operate. Hear Catherine'’s story of
how she managed to stay afloat in an environment that requires you to think
on your feet, then learn how to create strategies in response to change.

Dr Catherine Burnheim
Director, Education Portfolio MONASH
Monash University University

OVERCOME OBSTACLES TO CAREER PROGRESSION
PANEL 10:55 - 11:45

Sometimes career progression is simple, with a logical route and achievable
steps. Other times it can feel like you're stagnating with no clear path to
follow. Our panellists will equip you with practical tips and tricks to keep
your career progressing and help you overcome obstacles through the most
challenging periods.

Teresa Tjia VICTORIA UNIVERSITY
VICepreSIdent MELBOURNE AUSTRALIA
Victoria University SWIN
Jenny Watson BUR
Chief Information Officer *NE-

Swinburne University of Technology

Elizabeth Capp
Head of Campus

La Trobe University L RORE
THE EVOLUTION OF WORK-LIFE INTEGRATION
CASE STUDY 11:45 - 12:35

The way we look at work-life balance is changing from balance to integration.
Liz will share her insight into how she's successfully integrated the two and
how she's leveraged flexible working in her organisation to achieve her career
goals.

Professor Liz Isenring e BOND
Head of Program, Master of Nutrition & Dietetic Practice gUNlVERSlTY
Bond University BRINGING AMBITION TO LIFE.

HARNESS THE POWER OF EMOTIONAL INTELLIGENCE
EXPERT COMMENTARY 1:35 - 2:35

The ability to recognise, understand and navigate your own emotions, as well
as the people around you, is critical for leadership success. In this interactive
session, Karen will coach you through the three pillars of emotional
intelligence and provide strategies to implement them in your professional
and personal life.

Karen Williams Facilitator, Trainer & Coach

OPTIMISE ENGAGEMENT & INFLUENCE AS A LEADER
CASE STUDY 2:35- 315

Naomi will explore how focusing her attention on improving the student
experience has helped to benefit Victoria University. She will also reflect on
what she has learned about leadership along the way.

Naomi Dempsey
Pro Vice Chancellor, Students & VICTORIA UNIVERSITY
Victoria University rereey

BUILD SUCCESSFUL MENTORING RELATIONSHIPS
CASE STUDY 3:30 - 420

A mentor can guide you throughout your career by helping you navigate
difficult decisions and offering support with everyday advice. Dominique will
share her experience from both sides of the mentor/mentee relationship and
provide insights for fostering successful relationships.

Dr Dominique Falla Deputy Director,

Learning & Teaching, Queensland College of Art \J; Griffith
Griffith University Ik”JUNIVERSITY

DRINKS & CANAPES 4:20 - 5220
Continue to network while you enjoy complimentary refreshments.




16 OCTOBER

SUMMIT DAY 2

THE PATH TO GREAT LEADERSHIP
KEYNOTE 9:00 - 9:50

Opportunities to learn aren’'t confined to the classroom and can present
themselves at any time. Professor Bartlett will explore how she has developed
her career and seized opportunities for personal growth, drawing from her
experience in international leadership positions.

Professor Helen Bartlett

Vice-Chancellor & President =-:E Federation
Federation University Australia Ml University
DEVELOP A FUTURE-FOCUSED MINDSET

EXPERT COMMENTARY 9:50 - 10:40

These days, leaders are told to be mindful and present; that positivity is
paramount to inspire and motivate your team toward a common goal. Clare
Desira disagrees. In this interactive session, Clare will address why positive
thinking is not the answer as she explores the value of developing a future-
focused mindset.

Clare Desira Founder & Director Top Five Movement

LEAD THROUGH CHANGE
PANEL 10:55 - 11:45

As a leader, it's your responsibility to set the tone, provide transparent
communication and a clear vision for your organisation. Our panellists will
discuss strategies to streamline change in your organisation and adapt in a
shifting environment.

Su Baker
Pro-Vice Chancellor, Engagement
University of Melbourne

Simona Jobbagy
Director, Business, Design, Media and ICT Programs
Swinburne University of Technology

Mark Fidge
Chief Executive Officer
South West Institute of TAFE

RECOGNISE YOUR OWN UNCONSCIOUS BIAS
CASE STUDY T:45 -12:35

Overcoming unconscious bias starts by recognising it in yourself. Hear how
Louise acknowledged her own unconscious bias and the steps she took to
overcome it.

Louise Fleck
Director, Research Services “ MACQUARIE
Macquarie University _ P University

SERVANT LEADERSHIP - RISING BY LIFTING OTHERS
CASE STUDY 1:35-2:25

Interest in servant leadership has increased in academic research and the
media, shifting the way leaders focus on achieving organisational goals. Linda
will explore her people-centric approach, and the impact leadership has had
on overall satisfaction and productivity.

Linda Brown
President & Chief Executive Officer

Torrens University & Laureate International Universities

RESILIENCE THROUGH ADVERSITY
CASE STUDY 2:25- 315

Following 12 years as an Officer in the Australian Army, and 15 years in
various roles across the Higher Education sector, Vanessa brings a breadth
of experience in leadership, governance and crisis response. Hear personal
insights from her varied career and explore how she remained resilient in
times of crisis.

Vanessa Cannon

! = JAMES COOK
Chief of Staff . . - JUNIVERSITY
James Cook University = AUSTRALIA
STEPS TO SUCCESS
ROUNDTABLE 3:30 - 4:20

What does career success look like to you? Angela will guide you through the
takeaways and discuss the challenges you face as you create an action plan
for career success.

Angela McWiggan
Leadership Consultant & Coach, Facilitator & Trainer, Keynote Speaker

14 OCTOBER

PRE-SUMMIT
WORKSHOP

CLEAR, CONFIDENT &
MINDFUL COMMUNICATION

Your ability to engage others comes down to
interacting mindfully and communicating in

a confident, credible and targeted manner. To
be a successful communicator, you need to
understand others, be self-aware, manage your
emotions, be receptive to feedback, and master
the art of nonverbal language.

This interactive workshop will explore these
critical elements to build your confidence and
enhance your natural ability to commmunicate
with a diverse mix of stakeholders.

Discover why mindfulness is a leadership
gamechanger

Mindset matters
Communicate with confidence

Engage and connect with audiences to deliver
powerful messages using a Whole Brain®
approach

Angela McWiggan

Leadership Consultant & Coach, Facilitator &
Trainer, Keynote Speaker

Sure Trac Consulting

17 & 18 OCTOBER

POST-SUMMIT
WORKSHOP

HIGHER EDUCATION WOMEN'S LEADERSHIP
WORKSHOP

DAY 1

» Develop self-awareness and authenticity
High-level communication, influence and
negotiation
Develop self and others with “reflective
leadership”

Strategic career progression

DAY 2

Transformational leadership strategies to
accelerate team performance

Drive change and innovation as a female leader
Remain productive in a crisis

Action planning for leadership

Karen Whittingham
Director
Impact Psychology Pty Ltd




13th National Higher Education Women's Leadership Summit

14 - 18 October 2019
Melbourne Marriott Hotel

o Registration Information

Booking Form

Event Reference: HLW1019A - M

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Position

Attendance Da

1 [114[]15&16 []17&18
2 [114[]15&16 []17&18
3 (114115816 []17&18
4 [114[]15&16 []17&18
5 [114[]15&16 []17&18
6 [114[]15&16 []17&18
7 [114[]15&16 []17&18
8 [114[]15&16 []17&18
9 [114[]15&16 []17&18
10 (114115816 []17&18

@ v

r Investment

Options (per perso
Register and pay

$4695 + GST =

5 Days

) (
__ | 4Days $3895 + GST = ($4284.50) $4195 + GST = ($4614.50) $4445 + GST = ($4889.50) $4695 + GST = ($5164.50)
__ | 3Days $3095 + GST = ($3404.50) $3395 + GST = ($3734.50) $3645 + GST = ($4009.50) $3895 + GST = ($4284.50)
__ | 2Days $2195 + GST = ($2414.50) $2495 + GST = ($2744.50) $2745 + GST = ($3019.50) $2995 + GST = ($3294.50)
1 Day Workshop $1595 + GST = ($1754.50) $1695 + GST = ($1864.50) $1795 + GST = ($1974.50) $1895 + GST = ($2084.50)

Discounted off standard rates :

Group 10% off 20% off 25% off 30% off Part MR e
Discounts Standard Rate Standard Rate Standard Rate  Standard Rate D? ner t organisations receive a special
Available: Team of 3 - 4 Teamof5-7  Teamof 8-10 Team of 10 + oty 10% discount off standard rates!

Value Plus Rate

Save up to $800

Super Saver Rate

by 16 August Register and pay by 5 September

($5164.50) $4995 + GST = ($5494.50)

Save up to $500

Early Bird Rate
Register and pay by 26 September

$5245 + GST =

Save up to $250

Standard Rate

($5769.50 $5495 + GST = ($6044.50)

All prices listed in Australian Dollars

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref HLW1019A - M
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



