Indigenous
Women’'s
Leadership

Workshop

Key strategies for Aboriginal
and Torres Strait Islander
leaders to achieve personal,
professional and community
success

e |earn to lead effectively and authentically
e Develop positive communication skills

e Understand and align your cultural and
corporate responsibilities

e Develop effective tools to communicate your
values

e [nfuse cultural values into your corporate role

0000000
e Understand your heritage and pave the path
for others

e Build relationships based on trust

e Enhance self-awareness and lead with
resilience

¢ How to handle setbacks constructively

e Take ownership of your career

Mel Brown
Chief Executive Officer
Spirit Dreaming Australia
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Indigenous Women's Leadership Workshop

Research shows that leadership cannot be singularly defined
and is perceived differently depending on cultural and national
differences. Effective leadership is a notion of positive influence,
as leadership is strengthened by our customs, beliefs and
values.

The Indigenous Women's Leadership Workshop provides an
essential platform for aspiring, existing and emerging leaders.
This workshop creates a forum to share stories, wisdom and

a passion for leading with the body, heart, soul and spirit.
Discussions will delve into how we combine our cultural roles
with the responsibilities of the business world. We will also
explore strategies to effectively put ourselves forward for
workplace opportunities.

This two-day event gathers Indigenous women from across
the country to reflect on cultural heritage and refine leadership
strengths as we pave the way for the next generation of
Indigenous leaders.

Maintaining culture to unlock your
leadership potential

e Understanding your country and culture in contemporary
Australia

Balancing the commitments of commmunity, career and
character

The importance of Aboriginal and Torres Strait Islander
female leaders to community

Individual strengths and areas for growth

Examining your leadership traits and how to apply them

Understanding where your strengths fit within your
community or organisation

Recognising growth areas and how to reinforce your skills

The importance of authentic leadership and
being true to yourself

e The role authenticity plays in effectively leading a team

e Advocating for yourself and developing your leadership
identity

Understand and align your cultural and
corporate responsibilities

e Be present in all aspects of your life
e Confidently incorporate your personal journey

e Remain genuine to your true self

Mel Brown
Chief Executive Officer
Spirit Dreaming Australia

Melinda Brown is a Ngunnawal woman who now resides in

the Northern Rivers Bundjalung Nation and has a Master's in
Indigenous Healing and Trauma. Mel started her career in child
protection and has 10 years’ experience in the field, including
managing the Aboriginal Child Protection Unit in ACT. Mel
Brown is the Director of Spirit Dreaming Pty Ltd.

She is an experienced Aboriginal Cultural Trainer and Lateral
Violence Expert. She develops and delivers a range of workshops
for government, non-government organisations and corporate
businesses. Mel is also experienced at developing and writing
VET packages for NSW TAFE and private Registered Training
Organisations and delivering these packages to students.

When cultures clash and how this can
impact you

e Juggling corporate and traditional cultures

e Understanding how our commmunication styles impact
our life

The art of mindfulness

Develop effective tools to communicate your
values

e Understanding your personal and professional needs

e Effectively present your values and negotiate your needs
with your organisation

Handling difficult conversations with staff or community
members

The importance of resilience and confidence
for leaders

e Strategies on how to work with people who have differing
values to yourself

Dealing with disappointment and setbacks throughout
your career

Identifying stress triggers and how to avoid them

Embracing and mastering your emotions

e Understanding the role emotions play in leadership
e Recognising when to lead with emotion and when not to

e Considering the impact of decisions on others




Indigenous Women’s
Leadership Workshop

11 & 12 February 2019 - Cliftons Melbourne
18 & 19 February 2019 - Cliftons Sydney
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Registration Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please advise us

of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event run by Liquid Learning
Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event held by Liquid Learning Group Pty Ltd in the
twelve months following date of issuance. Cancellation notifications received less than 14 days from the event running will receive
a credit note to the value of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not
provide refunds for cancellation. The prices above are based on one person per registration. It is not possible for multiple people
to attend within any day of the event on a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised details

are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances arise whereby
performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded as
advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and recommends that its clients
seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your information to
a secure database. This will be used primarily to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such information please tick this box: C

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au
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