KPls,
Scorecards &
Dashboards

Workshop

Effective KPIs & performance
measures to drive strategy
execution, performance &
impactful scorecard/dashboard
visualisations

EXPLORE
22 & 23 January 2019
e Apply KPIs to planning and performance .
frameworks, transformational strategy Cliftons Auckland
development and execution

29 & 30 January 2019
Cliftons Wellington

e Create linkages between strategic and operational
performance reporting

e Explore how to cascade KPIs across your
organisation

e |Learn how KPIs can be utilised to measure, analyse
and drive performance

e How to integrate improvement into your

organisation and communicate the change to MORE PEOPLE? MORE SAVINGS
stakeholders
3 + 5 + 8 +
e Human centred design SAVE 10% SAVE 15% SAVE 17%

e |Learn effective and impactful visualisation

e |everage existing performance management
systems

e Optimise overall KPI systems for comprehensive
performance impact

e How to influence stakeholders to gain buy-in for Phone: +64 9 9271500
new tools and methodologies

EXPERT FACILITATOR

Murray Wu
Consultant

Murray Wu Consulting LlQU|DLEAE Nblelt\’:g
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KPls, Scorecards & Dashboards Workshop

BACKGROUND

A well-developed scorecard and KPI system is the key to boosting performance and efficiency in your organisation. To
optimise your performance system, you must ensure it addresses the key legislative requirements and remains in line
with your agency's core purpose.

This critically acclaimed program has been redesigned from the ground up to deliver the tools you need to drive
performance and strategy execution in your agency. You'll learn to create powerful linkages between strategic
and operational performance reporting, enabling true value delivery from your KPI systems. You'll build impactful
dashboard visualisations to get the buy-in you need to take the next step and drive change in your organisation.

You'll walk away with the tools and knowledge to take your KPI and performance management frameworks to the
next level and fast-track the process of realising agency-wide performance impact.

INTRODUCING YOUR FACILITATOR

Murray Wu
Consultant
&» Murray Wu Consulting

Murray Wu is a management consultant with expertise in strategy execution and process improvement.

He enhances presentations with lessons from practical business experiences, such as the implementation of
Kiwibank's award-winning strategy execution system. Murray is a frequent presenter on strategy topics and
has run many training programmes on Lean Six Sigma and the Balanced Scorecard.

Murray had over 20 years' experience in financial services and manufacturing in New Zealand and the USA,
with senior roles in operations, engineering, R&D, strategy, continuous improvement and sustainability.
Murray trained as a chemical engineer and is a Lean Six Sigma Master Black Belt.

Day One 8:30 - 4:30

An overview of performance management
e The benefits of a formal performance management system

e Common elements of performance management frameworks
e The human factors that affect performance management

e The key steps for developing and implementing a successful system

Crafting strategic and tactical objectives
Understanding the important decisions that your organisation make

Building effective strategy maps
Linking cause and effect, inputs and outputs

Identifying critical risks that will prevent the achievement of your objectives

Developing and selecting measures/KPls
Fundamentals of measures

Methods for identifying and selecting the most important measures
Setting performance targets and thresholds

Managing risk indicators

Cascading KPIs across the organisation
Distinguish between strategic, tactical and operational measures

Ensure alignment, integration and consistency across the organisation
Involving stakeholders in the cascade process

Cascading team and individual KPIs
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Day Two 8:30 - 4:30

Presenting KPIs in useful ways
Compelling ways to visualise KPIs

Building dashboards and scorecards
Best practices and not-so-good practices

The role of technology to collect and organise data, ensure robustness and integrity and to simplify analysis

Analysing and interpreting KPIs

The importance of statistical thinking for good analysis and evaluation

How to distinguish real performance from noise
Common ways of analysing KPIs to extract meaningful insights

How to communicate insights effectively

Using dashboards and scorecards to manage performance
Developing a management operating system based on scorecards and dashboards

Having performance conversations based on data and insight
Making decisions based on data (and when not to)

Generating actions and tracking impact

Implementation of scorecards and dashboards
e Common challenges with implementation

e The role of leadership to generate organisational buy-in for performance planning, reporting and review
e laying the groundwork with communications and training

e Roles and responsibilities to maintain the performance measurement infrastructure

WHO WILL ATTEND

Senior professionals, team leaders, managers and directors working in:

Business analysis People and culture

Strategy design and development Management accounting
Performance management Business planning and budgets
Finance services Financial management systems
Management and performance reporting Governance

Corporate services

TRAINING DELIVERY

This workshop will be delivered using a three tiered approach. The structure of each session is as follows:
1. Technical overview and review of research into the topic area under discussion

2. Practical application of management principles in the review of case studies, worked examples and interactive exercises

3. Discussion of outcomes and implementation issues

PRE-COURSE QUESTIONNAIRE

Workshop participants will have the opportunity to include comments and questions about issues outlined in the program by way of
a pre-course questionnaire. This feedback will enable the course facilitator to adjust content accordingly. The workshop has limited
places to allow for customisation, greater interactivity and for individual concerns to be addressed.

More people? More savings!

Receive a 17% discount when booking a team of 8 to attend, please U P I O 1 7 /O O F F

call: +64 9 927 1500 or email: registration@liquidlearning.co.nz
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Delegate Information

Your Investment

Payment Details

22 & 23 January 2019 - Cliftons Auckland
29 & 30 January 2019 - Cliftons Wellington

Booking Form
KPIO119Z - |

Organisation Name

Address Suburb State Postcode
Booking Contact Information

Title Full Name Position

Email Phone

Full Name or TBA

Position

Attendance

1 [] Auckland [] Wellington
2 [] Auckland [] Wellington
3 [] Auckland [] Wellington
4 [] Auckland [] Wellington
5 [] Auckland [] Wellington
6 [] Auckland [] Wellington
7 [] Auckland [] Wellington
8 [] Auckland [] Wellington
9 [] Auckland [] Wellington
10 [] Auckland [] Wellington

Options (per person)

Qty
= Workshop

Discounted off standard rates : ‘

TOTAL incl GST

Value Plus Rate
Register and pay by 4 October

$2095 + GST = ($2409.25)

Save up to $500

Super Saver Rate

Register and pay by 8
November

$2295 + GST = ($2639.25)

Save up to $300

$2395 + GST = ($2754.25)

Early Bird Rate
Register and pay by 13

Standard Rate
December

$2595 + GST = ($2984.25)

Save up to $200

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only.
| Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be claimed

at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

All Prices listed in New Zealand Dollars

(] Group 10% off 15% off 17% off In-house
Discounts Standard Rate Standard Rate Standard Rate Training
Available: Team of 3- 4 Team of 5-7 Team of 8 + Available:

Please Note: Payment is required prior to attending this event.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Do you have a team of ten or more people requiring this training?
If so, it may be more cost effective for Liquid Learning to bring the
training to you. Contact us to discuss your needs today.

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

CardNumber‘ H H H ‘ ‘

L~/

SWIFT Code: WPACNZ2W

Purchase Order No. # | CW‘ H

H ‘ Full Name as on card

Please quote ref KPIO119Z

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.co.nz or

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

Call us on:

+64 9 927 1500

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2018 Liquid Learning Limited IRD 104 - 525 - 695




