
▶	Balance the demands of educational leadership

▶	Build trust and influence with key stakeholders

▶	 Think creatively to design innovative models for 
your school

▶	 Lead diverse teams and generate staff support

▶	 Embrace complexity, uncertainty and diversity

▶	Understand your role in driving a high-
performance culture 

▶	Make your leadership work tactically, 
strategically and practically 

▶	 Lead change and transformation 

▶	Develop your personal action plan to achieve 
improved leadership performance
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20 JUNE 
DAY ONE
Discover fundamental leadership capabilities

▶▶ Capabilities, attributes, and skills of an influential leader
▶▶ Develop personal worth, power, and responsibility 
▶▶ Embrace complexity, uncertainty and diversity

Think creatively to design innovative models for your 
school

▶▶ Diagnosing issues unique to your school to determine your 
innovation needs

▶▶ Enhance your problem solving skills to overcome obstacles
▶▶ Have courage behind your convictions

Lead diverse teams and generating support
▶▶ Understand the needs of a diverse staff team
▶▶ Build a balanced team 
▶▶ Establish rapport and improve communication skills 

Project confidence to survive self-doubt and uncertainty
▶▶ Continually striving for improvement 
▶▶ Recognise your strengths as a leader
▶▶ Deal with resistance in the workplace

21 JUNE 
DAY TWO
The art of educational leadership - Balance the demands of 
today’s environment

▶▶ Improve your relational and organisational skills to lead a 
secondary school into the future

▶▶ Establish and stay true to your values 
▶▶ Keep focussed on the greater good 

Lead through change
▶▶ Lead through challenging times 
▶▶ Deal with difficult people and difficult situations
▶▶ Giving and receiving unwelcome feedback 
▶▶ Manage competing priorities and react to pressure 
effectively

Lead with Emotional Intelligence (EQ)
▶▶ Evaluate your EQ level and identify opportunities for 
further growth and leadership development

▶▶ Understand your EQ and its impact on the way you are 
perceived as a leader 

▶▶ Leverage your EQ in the workplace
▶▶ Embrace qualities of empathy and understanding to 
become a better leader 

Build trust and influence your key stakeholders
▶▶ Work through trust and the trust equation
▶▶ Know how you influence, what is in your toolkit
▶▶ Know who you need to influence and why
▶▶ Address dysfunction and boost performance

ABOUT THE EVENT 
Increasing market demands drive the continual 
evolution of the Secondary Education sector. As 
a result, executive leaders are required to exhibit 
excellent staff leadership and management skills, 
while simultaneously forging a path for innovation 
and development for their school’s future. 

While developing technical capabilities is a vital 
part of your leadership toolkit, so too is your ability 
to manage competing demands. For even the 
most seasoned of educational leaders, mounting 
pressure can lead to feelings of self-doubt and 
uncertainty. Building on your strengths, projecting 
confidence with calm, focussing on core purpose 
and, above all, acting ethically, will sustain you on 
your leadership journey.

This interactive two-day course has been 
designed specifically for the challenges and 
demands faced by Principals, aspiring Principals, 
Department Heads and executive management 
within Secondary Education institutions. Our 
expert facilitator will draw on her experience as a 
former Principal. She will also share her technical 
expertise as a leading researcher in the field of 
educational leadership, to help you develop the 
skills and mindset you’ll need to succeed as a 
school leader.

WHO WILL ATTEND? 
Existing and aspiring Principals and Headmasters/
Headmistresses, Deputies and senior executive 
leaders within the Secondary Education sector.

YOUR FACILITATOR 
Dr Pam Ryan’s career spans over 30 years in 
education, Pam has worked in public and 
private sectors, internationally and in Australia. 
She has spent two years as Industry Professor 
(Learning and Education) at the UTS. Pam is an 
education consultant to government, research 
and innovation organisations, such as Incept Labs 
and Learning Emergence. Pam was Director of 
Education for a Hong Kong–based network of 
international schools, prior to which she spent 
seven years as a school education director in NSW, 
and 10 years as a secondary school Principal. In 
community life, Pam has served as a Councillor 
and deputy mayor in local government.

Pam Ryan 
Author and Education Consultant
Pam Ryan Consulting
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Leadership for Principals & Aspiring School Leaders Workshop
20 - 21 June 2019
Intercontinental Hotel, Sydney

Registration Information

Delegate Information

Your Investment

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email

1

2

3

4

5

6

7

8

9

10

Workshop $1895 + GST = ($2084.50) $2095 + GST = ($2304.50) $2295 + GST = ($2524.50) $2495 + GST = ($2744.50)

Discounted off standard rates : Save up to $600 Save up to $400 Save up to $200 All Prices listed in Australian Dollars

Options (per person)
  Qty

Value Plus Rate
Register and pay by 8 March 

Super Saver Rate
Register and pay by 5 April 

Early Bird Rate
Register and pay by 10 May

Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

15% off  
Standard Rate 

Team of 5 - 7

17% off  
Standard Rate 

Team of 8+

TOTAL 
incl GST

 

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Payment Details 	 Payment is required prior to attending this event

Authority 	 Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref LFPW0619A - S
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Registration Policy If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of 
any substitutions as soon as possible. Alternatively, you may transfer your 
registration to another event run by Liquid Learning Group Pty Ltd. A 10% 
service fee may apply. Should you wish to cancel your registration, please 
notify us in writing as soon as possible and a credit note will be issued valid 
for use towards any future event held by Liquid Learning Group Pty Ltd in 
the twelve months following date of issuance. Cancellation notifications 
received less than 14 days from the event running will receive a credit 
note to the value of the registration fee less a service fee of $400 plus GST. 
Liquid Learning Group Pty Ltd does not provide refunds for cancellation. 
The prices above are based on one person per registration. It is not possible 
for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the 
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time 

of publishing. However, when circumstances beyond our control prevail, 
we reserve the right to change program content, facilitators or venues. 
We also reserve the right to cancel or reschedule events if circumstances 
arise whereby performance of the event is no longer feasible, possible or 
legal. Liquid Learning Group Pty Ltd will not be responsible for any loss or 
damage arising from any changes to or cancelling or rescheduling of an 
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty 
Ltd will make every effort to contact every registered delegate; if an event 
is cancelled or you are unable to attend the rescheduled event you will be 
issued with a credit note valid for use towards any future Liquid Learning 
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group 
Pty Ltd and should not be regarded as advice. Liquid Learning Group 
Pty Ltd accepts no responsibility for reliance on such information and 
recommends that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the 
strictest of confidence and in accordance with the Privacy Act 1988. Liquid 
Learning Group Pty Ltd will add your information to a secure database. 
This will be used primarily to contact you for ongoing research, product 
development and notice of future events and services offered by Liquid 
Learning Group Pty Ltd. Occasionally you may receive information from 
organisations associated with Liquid Learning Group Pty Ltd. If you do not 
wish to receive such information please tick this box: c

To update or have your details deleted please advise our Database team at 
Liquid Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: 
database@liquidlearning.com.au 

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354
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