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Leadership and Management 101

19 February 2019

9.00 - 4.30

Thinking like a leader

e Define leadership and management — what's the difference?

e What do leaders do and what does that mean for me?
e | eadership mindset - How do | see myself now and how do |
need to ‘be?’

Stepping back

e How to focus your thinking
e Reflect on your strategy

e Manage key stakeholders

Expert Facilitator: Denise Carter Director Mantle

9.00 - 9.50

Leading People

e \What do people need fromm me?

* [ ead teams and team dynamics

¢ Manage emotions and those of others

e Understand the impact of my style on others

Purposeful leadership

e The choices and impact of decision making

e Focus on the right things — planning and prioritising

e Build the capability of the team

e Plan your future — what sort of leader do | want to be and
what do | need to do now?

20 February 2019

1.35 - 2.25

Achieve success through team excellence
e Succeed through team achievement

e Play on strengths to form a team of experts

e Reach personal goals

Craig Davidson
Managing Director
AECOM

AZCOM i

9.50 - 10.40

Future-proof your leadership

e Be proactive for the best results

e Strategise in a prospering industry

e Align your career goals with your value

Matt Capon
Built Environment Leader, Auckland
Aurecon New Zealand

aurecon

10.55 - 11.45

Digital governance

e Transform your organisation

e Solve problems with next generation technology
e Redefine your product

Haydn Read

Visiting Scholar IFSD Ottawa University =

Former Head of Infrastructure =

Programmes for Auckland Council uOttawa
11.45 - 12.35

Lead through prosperity and turbulence
e Recognise new opportunities

e Recover quickly from setbacks

e Ensure future success

Gavin O’Connor
General Manager, Transportation, NZ
Stantec

@ Stantec

The importance of cross functional collaboration
e Unifying the business

e |nternal and external stakeholder relationships

e 360 collaboration

Sunet Klooper
National Project Manager

| ]
Downer
Downer New Zealand REARS e

Robert Jones
Project Director
Fletcher Construction Company

Josh Lloyd

General manager, Community
Infrastructure and Development
Central Hawkes Bay District Council

ZFletcher

Paula Lock Technical Principal,
Project Management
WSP Opus

W) | oPus

2.25-315

Sustainability leadership

e Be recognised for sustainable thinking
e The benefits of responsible practice

e Cut waste, cut cost

Kerry Griffiths
Technical Director, Sustainability
AECOM

AZCOM &

3.35 - 4.30

Apply “Lean Thinking”

e Standardisation and flexibility

e The benefits of lean thinking

* Importance of collaborative visualisation

lan Lines
Owner & Managing Director
Lean Group

4.30 - 5.30




Summit Day Two

OPENING KEYNOTE CASE STUDY 9.00 - 10.00

21 February 2019

CASE STUDY 115 - 2.15

Leading through times of adversity

e \What does great leadership look like in a shifting,
dynamic environment?

e How to recognise the risks you face as a leader and how
to respond to proactively

e Practical strategies to lead well in a pressure-cooker
environment

Brett Murray Chief Executive €A\ SITESAFE
Site Safe New Zealand v

CASE STUDY 10.00 - 11.00

A local problem, a global solution - Lekkerkerk 1980
e Our people are our greatest asset

e Their safety at work is crucial to success

e Protect our people and grow stronger

Bill Hackshaw Director @
BroLube NZ Ltd

INTERACTIVE PANEL DISCUSSION 1115 - 12.15

Purpose beyond profit

e High Performance, High Engagement (HPHE)
e Qutcomes that benefit all stakeholders

e Thought-driven action

Walter Rushbrook

General Manager, Strategic Projects KiwiRailZ
KiwiRail
EXPERT COMMENTARY 215-3.15

What psychology reveals about effective leaders
e Six leadership styles you need to know

e Create healthy mindsets

e Three ‘universal motivators’

Ralph Brown
Managing Director
Skillset

INTERACTIVE CLOSING ROUNDTABLE  3.30 - 4.20

Leadership in the 2020's

e An open discussion on future leadership

e \Where leaders were, where they should go
¢ Navigate peaks and troughs

Jan O'Neill Executive General Manager,

u
People and Culture Downer “
Downer New Zealand Limited e

Patrick Dougherty General Manager,
Asset Development Group
Housing New Zealand

Andrew Rowden
National Operations Manager
First Principles Constructors Limited

Post-Summit Workshop

How to lead a highly-motivated team

Expect prosperity

e Your new leadership strategy

e Take stock of your professional assets
e Prepare for the next generation

Debra Chantry
Founder & Leadership /
Entrepreneurial Coach
The Common

22 February 2019

9.00 - 4.30

What's your leadership style?

e Six leadership styles you should know

e \WWhat motivates most people?

e Three universal motivators that cost nothing
e Some valuable questions from Gallup

Ways top leaders and top performers think

e The rewards for you

e \What the most effective leaders achieve

e The pre-fontal cortex — our brain’s executive centre
e |ocus of control - a vital issue for leaders

Expert Facilitator: Ralph Brown Managing Director Skillset

More people? More savings!

Develop a high-performing team
e Help them set and achieve goals
e \When the going gets tough

e When they work remotely

Negotiation skills for you and the team
e Real negotiation Vs bargaining a compromise
e Three important questions in effective negotiation

o
Receive a 22% discount when booking a team of 15 to attend, please U P TO 22 (o)

call: +64 9 927 1500 or email: registration@liquidlearning.co.nz

Who will attend?

Emerging, Aspiring & Future Leaders from Construction, Engineering and Infrastructure industries and roles:

e Officers/Coordinators / Executives e Managers
e Directors / Assistant Directors e Team Leaders
e Regional / National Managers * Divisional Heads

e Advisors ¢ CEOs/MDs /Board Directors
e Analysts ¢ Business Consultants / Associates
e General Managers
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19, 20, 21 & 22 February 2019

Organisation Name

Crowne Plaza Auckland

128 Albert St,

Auckland, 1010, New Zealand
Ph: +64 9 302 1M

Event Reference: LICE02

Booking Form
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Address Suburb State Postcode
€ c
Q0o
g g Booking Contact Information
Q8 £
éc)a,,g Title  Full Name Position Email Phone
@ #  Title Full Name or TBA Email Attendance Date/s
1 [J19[J20&21 [] 22
2 [J19[J20&21 [] 22
3 [J19[]J20&21 [] 22
= 4 [J19[]20&21 [] 22
.%
£ 5 []190]208&21 [] 22
£
& 6 (11907 208&21 [] 22
3
[}
a 7 [J19[J20&21 [] 22
8 [J19[J20&21 []22
9 [J19[J20&21 [] 22
10 [J19[J20&21 [] 22
Options (per person) Rapid Action Rate Value Plus Rate Super Saver Rate Early Bird Rate
Register and pay by Register and pay by Register and pay by Register and pay by Standard Rate
Qty 24 August 2018 9 October 2018 27 November 2018 22 January 2019
4 Days $3495.00 + GST = ($4019.25) $3795.00 + GST = ($4364.25) $3895 + GST = ($4479.25) $3995 + GST = ($4594.25) $4195 + GST = ($4824.25)
- 3 Days $2795.00 + GST = ($3214.25) $3095.00 + GST = ($3559.25) $3195 + GST = ($3674.25) $3295 + GST = ($3789.25) $3495 + GST = ($4019.25)
é 2 Days $1995.00 + GST = ($2294.25) $2295.00 + GST = ($2639.25) $2395 + GST = ($2754.25) $2495 + GST = ($2869.25) $2695 + GST = ($3099.25)
3 1 Day Workshop $1245.00 + GST = ($1431.75) $1295.00 + GST = ($1489.25) $1345 + GST = ($1546.75) $1395 + GST = ($1604.25) $1495 + GST = ($1719.25)
>
c
g Discounted off standard rates : Save up to $700 Save up to $400 Save up to $300 Save up to $200
L
TOTAL incl GST
All Prices listed in New Zealand Dollars
Ci itions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
0/ () 0, 0, apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Value
.Group 10% off 15% off 20% off 22% off Plus, Super Saver and Early Bird Discounts are not applicable to the individual Workshop. Discounts cannot be applied
Discounts Standard Rate Standard Rate Standard Rate Standard Rate retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole
Available: Teamof 3-4 Teamof 5-9 Team of 10-14 Team of 15 + discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are included.
. Travel and accommodation are NOT included. Registration Options are per person only.
Please Note: Payment is required prior to attending this event.
[ Credit Card Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
redit ar Card Type [] Visa  [] MasterCard  [] American Express Please transfer funds dlrecﬁ\y to:
Oc ( ) Westpac New Zealand Limited
heque (payable to Liquid Learning Limited . o0, ; . Account Name: Liquid Learning Limited
% Note: 2% surcharge applies to American Express payments Account No: 03 0252 0863638-00
5 [] Electronic Funds Transfer SWIFT Code: WPACNZ2W
2 cenameer [ 1] (L0 LD )=~ /L
> Purchase Order No. # | CW‘ H H ‘ Full Name as on card
a Please quote ref LICE0219Z - A
Cardholder’s Contact Number Signature and registrant name
X
Authorising Manager’s Details: This registration is invalid without a signature.
Name Position Phone
g - -
2 Email Signature Date
: X
Email this form to: registration@liquidlearning.co.nz or Call us on: +64 9 927 1500

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



