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LEADING REMOTELY

MODELS FOR THE ISOLATION AGE

OVERCOME THE CHALLENGES OF DISTANCE
WITH NEXT-LEVEL REMOTE LEADERSHIP SKILLS

EXPLORE

» Foster healthy work cultures that
transcend geographical obstacles

» Hone sophisticated communication
skills to enhance collaboration

» Master strategies to boost productivity
and eliminate procrastination

ONLINE DELIVERY

26 MAY &
2 JUNE 2020

ONLINE DELIVERY

EXPERT FACILITATOR

Anna Saunders
Director & Principal Coach
Leadership Creativity

This event will be delivered live with the assistance of Video Streaming technology to
allow delegates and speakers to participate and interact from their office, their home

or wherever they may be.

START YOUR LEADERSHIP JOURNEY!
Call +612 82399711 Priority Code - |

S

LIQUIDLEARNING
bebetter



ABOUT THE EVENT

These are uncertain times, and businesses across the globe are having to adapt rapidly to the new challenges presented
by the evolving COVID-19 pandemic. Working from home will become the norm and in many instances, the necessity for
the well-being of workers. With mandated self-isolation for incoming travellers and those testing positive to COVID-19,
the threat to business productivity is real. You must adapt, and you must do so at lightning speed.

Fittingly delivered online over two mornings, this workshop will equip you with the skills you need to maintain ‘business
as usual’ as much as possible, and inoculate your company against the uncertainties of the current health crisis.

Anna Saunders has extensive experience leading remote and geographically dispersed teams, and vital skills and
strategies to share to help you, your team, and your organisation survive the disruption of the foreseeable future.

CULTURES AND COMMUNICATION
9:00AM -12:00PM | 26 MAY 2020

Building inclusive cultures

One of the biggest challenges of remote working
arrangements is maintaining a great working
relationship between team members. The experience of
collaborating in person is difficult to replicate over online
meetings and phone calls. In the current climate, you
need to overcome that.

» Foster healthy working relationships, even across
geographical divides

» Create psychologically safe working environments

» Adapt your leadership style to the needs of your team’s
established cultures

Communication frameworks

Communication is the bedrock of great leadership

at the best of times. Now more than ever, skilful
communication of critical information is paramount
to the success of your team and organisation as a
whole. You must deftly assess the information needs
of your internal stakeholders, and deploy information
via strategically considered mediums and messengers.
Learn the art and science of communication.

» Foster trust through open and transparent
communication

» Right-fit your communication strategy to
your audience and purpose

» Create influencers and change agents

YOUR FACILITATOR

PRODUCTIVITY STRATEGIES AND
LEADERSHIP FRAMEWORKS

9:00AM - 12:00PM | 2 JUNE 2020

Strategies for productivity

Telecommuting presents challenges for productivity,
the home environment abundant with unpredictable
distractions from work. Experienced telecommuters
and remote leaders have refined strategies to overcome
these challenges, but with the incredible spike in
home-working in recent weeks and likely to continue

to rise, you'll need to implement strategies to ensure
productivity quickly.

» Design team routines to reduce procrastination

» Implement simple and effective reporting protocols to
improve accountability

» Reduce distractions and improve efficient project
delivery

Management frameworks for remote leadership

In these uncertain times, it is imperative that leaders
have robust governance and risk management protocols
in place. The stability these foundations afford you will
allow you to focus your attention on the needs of your
teams, who will look to you for leadership and support to
come through with resilience.

» Design and create appropriate governance protocols
» Enable appropriate risk management and mitigation

» Support the development of resilient leaders

An executive coach and mentor, Anna has 25 years of commmercial experience as a successful executive in financial
services, IT infrastructure and telecommunications businesses across the globe.

Anna has held management and director-level roles in the UK, US, Asia and Australia working with people with diverse

backgrounds and cultures.

Anna has experienced the thrill of successfully leading major international projects, achieving many business and
personal goals and dealing with the unique pressures, demands and uncertainties of senior leadership.

Anna Saunders
Director & Principal Coach
Leadership Creativity

WHO WILL ATTEND?

All managers and leaders tasked with leading remote teams,
dispersed teams, and employees working fromm home.
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o Registration Information

Organisation Name

solation age

Booking Form

Event Reference: LRMIO520A -
Priority Code: |

O

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Options (per person) Value Plus

Qty

Discounted off standard rates : Save up to

Group 10% off 15% off
Discounts Standard Rate  Standard Rate
Available: Teamof 3- 4 Team of 5-7

Register and pay by 17 April

Workshop $995 + GST = ($1094.50) $1095 + GST = ($1204.50) $1195 + GST = ($1314.50)

Save up to $100

Rate Super Saver Rate

Register and pay by 30 April

$300 Save up to $200

20% off

Standard Rate
Team of 8+

Early Bird Rate
Register and pay by 14 May

Standard Rate

$1205 + GST = ($1424.50)

All Prices listed in Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card Card Type

[JVisa [] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemremeer | LD L =~/ L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref LRMIO520A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. Should you wish to cancel your registration, please
notify us in writing as soon as possible and a credit note will be issued valid
for use towards any future event held by Liquid Learning Group Pty Ltd in
the twelve months following date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit

note to the value of the registration fee less a service fee of $400 plus GST.
Liquid Learning Group Pty Ltd does not provide refunds for cancellation.
The prices above are based on one person per registration. It is not possible
for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality
events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,
we reserve the right to change program content, facilitators or venues.
We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible or
legal. Liquid Learning Group Pty Ltd will not be responsible for any loss or
damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty
Ltd will make every effort to contact every registered delegate; if an event
is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group
Pty Ltd and should not be regarded as advice. Liquid Learning Group

Pty Ltd accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid
Learning Group Pty Ltd will add your information to a secure database.
This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from
organisations associated with Liquid Learning Group Pty Ltd. If you do not
wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



