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2019 Theme: ‘Step Up, Stand Out’
Leaders of today and tomorrow must be prepared to challenge traditional structures and explore innovative ways of working. Nextlevel leadership calls for individuals to be ambitious, full of resolve and think with a strategic mindset.
We have invited some of the most influential and inspirational senior leaders to reflect on the call for increasingly critical innovation
and the timeless qualities required to successfully step up as a leader today.

Pre-Summit Workshop

26 March 2019

Developing your roadmap to take you from manager to leader
Understand different leadership styles
•• Identify the 6 core leadership skills
•• Understand the strengths and weaknesses of each style and turn
your leadership style into an art
•• Use these skills to create an environment that supports your
people and encourages growth
Develop your personalised roadmap to leadership
•• Identify the traits of the leader you want to be
•• Analyse your strengths and areas of improvement
•• Create a plan to grow and become the leader you want to be

9.00 - 4.30

Create an environment in which people thrive
•• Create a system of clarity and commitment
•• Develop clear measures of success that everyone is bought into
•• Create an environment where your team takes ownership and
accountability for their work
The art of giving and receiving feedback
•• Understand the psychology of giving feedback
•• Develop several authentic ways of delivering feedback that sticks
•• Create a culture of feedback and high performance

Expert Facilitator: Cillin Hearns Leadership & Performance Couch Results Coaching

Summit Day One

27 March 2019

OPENING KEYNOTE CASE STUDY

Stepp up and standing out from the crowd
•• Find your method for success
•• Be the high performer
•• Utilise your skills

9.00 - 9.50

Greg O’Connor
Country Manager
VTNZ

CASE STUDY

Strategies for personal and professional growth
•• Explore a career journey to executive level
•• The importance of a learning mindset
•• Insights from a career in coaching

Lead through times of change
•• Manage through department restructuring
•• Maximise with a decreasing budget
•• Align your team with the company

Plan your career strategy
•• Goal setting strategies
•• Discover your mentor
•• Become a risk taker
Haley Mahoney
General Manager, B2B Sales NZ
BP New Zealand

Stephen Croucher
Massey University

Charlotte Noble-Beasley
Bank of New Zealand

Geraint Martin
Te Papa Museum

Anouk Alexander
New Zealand Trade and Enterprise

Steve Groom
Oranga Tamariki,
Ministry for Children

Jeremy Hill
Accident Compensation
Corporation

CASE STUDY

Inspire innovative thinking
•• Capitalise on your team’s skills
•• Utilise dynamic ideas to your advantage
•• Tips for professional development

10.55 - 11.45

2.25 - 3.15

Mike Bullock
Senior General Manager
Datacom

EXPERT COMMENTARY

3.30 - 4.20

Discover your authentic leadership style
•• Explore different leadership methods and strategies
•• Be an engaged and respected leader
•• Embrace your communication style for greater influence

Anant Prakash
Group Director, Power and Industrial
AECOM

CASE STUDY

1.35 - 2.25

Leadership vs management
•• Learn the key differences
•• Discover what skills you need
•• Establish effective relationships with your team

9.50 - 10.40

Vanessa Oakley General Manager,
Strategy & Business Operations
Chorus

CASE STUDY

INTERACTIVE PANEL DISCUSSION

11.45 - 12.35

Jen Tyson
Performance Consultant
JT Consulting

NETWORKING RECEPTION

4:30 - 5:30PM

Make the most of your Liquid Learning
experience, join us to network over
complimentary canapés and drinks

Summit Day Two

28 March 2019

OPENING CASE STUDY

EXPERT COMMENTARY

9.00 - 10.00

Manage for high performance
•• Drive your team to success
•• Recognise your team’s strengths and weaknesses
•• Ask rather than do

1.15 - 2.15

Build leadership confidence
•• Become an inspiring leader
•• Engage and influence your team
•• Create good workforce culture

TBA

Sarah Leberman
Professor of Leadership, School of Management
Massey University

CASE STUDY

Embrace the challenges of managing a crisis
•• Empower your team through times of stress
•• Importance of transparency
•• Crisis management methods

10.00 - 11.00

CASE STUDY

Chris Fletcher
Head of Retail
Spark

INTERACTIVE PANEL DISCUSSION

Multitask and prioritise for success
•• Manage stress and deadlines
•• Maximise your time
•• Balance work and home life
Bridget Service
Fonterra

Aaron McKeown
Xero

Geoff Plimmer
Victoria University

Victoria McLaughlin
Ministry of Justice

2.15 - 3.15

Leadership across industry boundaries
•• Creating the vision
•• Leadership required to connect-the-dots across industry
•• Providing leadership endurance to ensure delivery
Walter Rushbrook
General Manager, Strategic Projects
Kiwirail

11.15 - 12.15

INTERACTIVE CLOSING ROUNDTABLE

Karen Orsborn
Health Quality and
Safety Commission
New Zealand

Take the next step
•• Key points from the conference
•• Strategies to enhance your career
•• Create an action plan and take the next step

3.30 - 4.20

Cillin Hearns
Leadership & Performance Coach
Results Coaching

Post-Summit Workshop

29 March 2019

Standing out as a Leader
Learn your leadership style and what works best for you
•• Discover your unique leadership style
•• Embrace what helps you stand out from the crowd
•• Understand and develop which strengths will serve you best on
your journey
Set goals for a high performing team
•• Set collaborative goals that inspire and motivate others
•• The key elements of a high performing team
•• Communicate powerfully for influence and engagement

9.00 - 4.30
Lead your team to success
•• Equip and empower others in a way that fosters autonomy
•• Identify your teams’ strengths and help them grow
•• The key elements of leadership that people love to follow
Leadership journey and future focus
•• Create a snap shot of your ideal career path
•• Learn how to set powerful goals that excite you
•• Develop an action plan for your career journey

Expert Facilitator: Jen Tyson Performance Consultant JT Consulting

Who will attend?
This event will be relevant for all NZ managers, including current and aspiring leaders in the private sector and public service.
•• Managers

•• Officers, Senior Officers & Principal Officers

•• Team Leaders

•• Business Consultants, Associates

•• Senior Advisors and Analysts

•• Leadership Programs

•• HR/ L&D / Diversity

More people? More savings!
Receive a 22% discount when booking a team of 15 to attend, please
call: +61 2 8239 9711 or email: registration@liquidlearning.com.au

UP TO 22% OFF

Booking Form

Grand Mercure Wellington
345 The Terrace, Te Aro,
Wellington 6001, New Zealand
Ph: +64 4 385 9829

360° Manager Summit
26, 27, 28 & 29 March 2019

Event Reference: MLS0319Z - W
Priority Code: I

Organisation Name

Registration
Information

Address

Title

Full Name

Position

Title

Email

Full Name or TBA

Postcode

Phone

Position

Email

Attendance Date/s

1

c 26 c 27 & 28 c 29

2

c 26 c 27 & 28 c 29

3

c 26 c 27 & 28 c 29

4

c 26 c 27 & 28 c 29

5

c 26 c 27 & 28 c 29

6

c 26 c 27 & 28 c 29

7

c 26 c 27 & 28 c 29

8

c 26 c 27 & 28 c 29

9

c 26 c 27 & 28 c 29

10

c 26 c 27 & 28 c 29

Value Plus Rate

Super Saver Rate

Early Bird Rate

Register and pay by
25 October

Register and pay by
20 December

Register and pay by
21 February 2019

Standard Rate

4 Days

$3695 + GST = ($4249.25)

$3895 + GST = ($4479.25)

$3995 + GST = ($4594.25)

$4195 + GST = ($4824.25)

3 Days

$2995 + GST = ($3444.25)

$3195 + GST = ($3674.25)

$3295 + GST = ($3789.25)

$3495 + GST = ($4019.25)

2 Days

$2195 + GST = ($2524.25)

$2395 + GST = ($2754.25)

$2495 + GST = ($2869.25)

$2695 + GST = ($3099.25)

1 Day Workshop

$1295 + GST = ($1489.25)

$1345 + GST = ($1546.75)

$1395 + GST = ($1604.25)

$1495 + GST = ($1719.25)

Save up to $500

Save up to $300

Save up to $200

Options (per person)
Qty

Your Investment

State

Booking Contact Information

#

Delegate Information

Suburb

Discounted off standard rates :

TOTAL incl GST
All Prices listed in New Zealand Dollars

Group
Discounts
Available:

10% off
Standard Rate
Team of 3 - 4

15% off
Standard Rate
Team of 5 - 9

20% off
Standard Rate
Team of 10-14

22% off
Standard Rate
Team of 15 +

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Value Plus, Super Saver and Early Bird Discounts are not applicable to the individual Workshop. Discounts cannot
be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to
have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches
are included. Travel and accommodation are NOT included. Registration Options are per person only.

Please Note: Payment is required prior to attending this event.
Credit Card Details - Please charge my credit card for this registration:

c Credit Card

Card Type

Payment Details

c Cheque (payable to Liquid Learning Limited)
c Electronic Funds Transfer

c Visa

c MasterCard

c American Express

Note: 2% surcharge applies to American Express payments
Card Number

Expiry

c Please invoice me:
Purchase Order No. #

CVV

/

Full Name as on card

Cardholder’s Contact Number

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00
SWIFT Code: WPACNZ2W
Amount
Please quote ref MLS0319Z - W
and registrant name

Signature

X
Authorising Manager’s Details: This registration is invalid without a signature.

Authority

Name

Position

Phone

Email

Signature

Email this form to:

registration@liquidlearning.co.nz or

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon
as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.
The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.
Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

X
Call us on:

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.
Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

Date

+64 9 927 1500

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events
and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz
© 2019 Liquid Learning Limited IRD 104 - 525 - 695

