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LEAD THROUGH
CHANGE

Leading through reform and transformation is an
increasingly commmon responsibility for leaders in
the NSW Public Sector. But when push comes to
shove, are you adapting your leadership style to
accommodate change?

Join us to explore the challenges of driving
change and strategic reform in times of
uncertainty. Public Sector executives will share
their leadership stories and help you enrich your
professional network. Develop the skills, strategies
and technical know-how to position yourself for
career advancement.

Develop agility through change & adversity
Empower change in your organisation

Drive collaborative stakeholder engagement

>
>
>
»

Seize opportunities for career success

23 SEPTEMBER

PRE-SUMMIT
WORKSHOP

MANAGE SUCCESSFUL ORGANISATIONAL
CHANGE IN THE PUBLIC SECTOR

Change can be difficult to manage, and it
doesn't come much bigger than the Machinery
of Government changes announced to the
Australian Public Sector earlier this year. Leaders
must learn to be flexible, adaptable and resilient,
despite the many challenges that come with this
major shift.

Leaders must be able to manage the
internally-driven changes and the external,
uncontrollable shifts that impact the industry. It is
crucial to understand how to effectively manage
change and engage your organisation in this
process. This interactive workshop will provide
you with a change management game plan

and the skills needed to minimise the impact of
disruption.

Modules
» Understand the change process

» Communicate change and inspire collaboration
» Manage change fatigue within teams

» Turn vision into reality

Julie Alexander

Chief Executive Officer
Changing Change International (CCl)

24 SEPTEMBER

SUMMIT DAY 1

LEAD WITH PASSION & PURPOSE
KEYNOTE

9:00 - 9:50

Great achievements start with passion, a motivating force that shapes your
purpose. Focusing on your strengths and tapping into what keeps you

balanced will help you become a prominent leader.

Anne Skewes

Deputy Secretary, Land & Housing Corporation %‘ f’n'éi‘;i??'&
NSW Department of Planning, Industry and Environment eses: 1| [Environment
FOCUS ON SUCCESS

BREAK-OUT SESSION 9:50 -10:05
Julie Alexander Chair

THE POWER OF PERSPECTIVE

CASE STUDY 10:05 -10:45

The first step in overcoming self-doubt is acknowledging it. Explore how you
can step into your power and shift your mindset to achieve career success.

Jill Monaghan

Executive Director, Financial Risk Management I“\l‘-gdvé

NSW Treasury >S4 Treasury
WORK-LIFE BALANCE VS WORK-LIFE INTEGRATION

PANEL 11:00 - 12:00

Your professional and personal life should support and strengthen one
another, but this is easier said than done. Explore best practice for managing
your time, setting your priorities, and establishing boundaries.

Jade Hawkins Assistant Commissioner,
Engagement & Assurance Services
Australian Taxation Office

Antoinette Holt
Manager, Corporate Development
City of Canterbury Bankstown

Paul Newson

Deputy Secretary, Liquor, Gaming & Racing

NSW Department of Industry

Elena Kirillova

State Director, NSW & ACT

Australian Trade and Investment Commission
Clare Beech

Assistant Commissioner, Director Clinical Operations
NSW Ambulance
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Morven Cameron LAKE
Chief Executive Officer EETZF‘?
Lake Macquarie City Council

DEVELOP AGILITY THROUGH CHANGE & ADVERSITY

CASE STUDY 12:00 - 12:45

Being agile means prevailing in the face of disruption, actively seeking
information, and seizing new opportunities - even when you don't have all the
answers. Explore skills and strategies to prepare and respond to change.

Gary Worboys
Deputy Commissioner, Regional Field Operations
NSW Police Force

@

NSW Police Force

CONVERSATIONAL INTELLIGENCE®
MINI-WORKSHOP

T:45 - 2245

Conversational Intelligence is the hardwired ability to connect, engage, and
navigate with others. How we communicate shapes perception, so you should

take a strategic approach and use this to your advantage.

Naomi Abbott Director Conscious Presence

BALANCE & BELONGING - DIVERSITY & INCLUSION
CASE STUDY

2:45 - 3:30

The best performing teams include people with diverse perspectives. To help
people do their best, you must provide the freedom to be authentic and

create a meaningful sense of belonging.

Alexandra O'Mara
Deputy Secretary, Place, Design & Public Places
Department of Planning & Environment NSW

Wik
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ﬁs‘w Environ?nent

MASTER THE ART OF NETWORKING
EXPERT COMMENTARY

3:45 - 430

Creating connections is an essential skill in the business world. Jen will
provide you with practical strategies to increase your support network and

advance your career.

Jen Harwood Motivational Speaker, Author, Business Coach The Jenerator!

DRINKS & CANAPES

4:30 - 5:30

Continue to network while you enjoy complimentary refreshments.



25 SEPTEMBER

SUMMIT DAY 2

LIFT AS YOU LEAD

KEYNOTE 9:00 - 9:55

When we work together and support each other, strengthen one another,
breakthrough taboos, and speak up - everyone wins. Explore how you can
leverage the potential of your workforce and lift as you lead.

%49,
Narelle Underwood ‘(L.“l)’
NSW Surveyor General & Director, Survey Operations NSW
NSW Department of Customer Service GOVERNMENT
CHALLENGE YOURSELF
BREAK-OUT SESSION 9:55 -10:10
Julie Alexander Chair
EMPOWER CHANGE IN YOUR ORGANISATION
CASE STUDY 10:10 - 11:00

Empowering others throughout change requires a new way of thinking, a
new way of acting, and a renewed sense of ambition. Learn how to lead with a
unified vision to achieve your goals.

TBA

DIVERSITY OF THOUGHT & THE FUTURE OF THE WORKPLACE

PANEL 1:15-1215

A mix of cultures, backgrounds, and personalities will help you unlock the
benefits of a diverse team. Leverage diversity of thought in your organisation
and change how you harness workforce potential.

Joan Lynch .
Director, Training rm

NSW State Emergency Service NSW STATE EMERGENCY SERVICE
Jacky Hodges fis
General Manager Statistical Business Transformation Australian
Australian Bureau of Statistics Statistics

Cultural & Inclusion Officer
City of Canterbury Bankstown

Naomi Wynn

Turkan Aksoy
i

CONTERBUR B2NSTOVN

Manager, Energy Social Program ﬁgglv; Planning &
Department of Planning & Environment NSW =ar | Environment
Linda Scott

Deputy Lord Mayor & President CIYUSYDNEY® @
City of Sydney & Local Government NSW

Karen Patterson Director, Capability & Culture, .

Clinical Excellence Commission :‘l‘?v’g Lo cmen
NSW Health Now b L
MINDFULNESS TO CULTIVATE RESILIENCE

MINI-WORKSHOP 1215 -1:15

Resilient people greet change and difficulty as an opportunity for self-
reflection, learning, and growth. As we become mindful, we broaden and
build several inner resources that help us strengthen our resilience.

Dr Jodie Lowinger Peak Performance & Business Coach Mind Strength

ENGAGE YOUR AUDIENCE
CASE STUDY 215 - 315
Your success as a leader is linked to your ability to engage, influence, and
inspire those around you. Learn the foundations of success and discover why
wants, needs, and motivations matter!

Peta Gamon 'l“l‘"

Director, Executive Transformation :T! Transport
Transport NSW o | for NSW
LEAD THROUGH CHANGE

ROUNDTABLE 3:30 - 4:30

Julie will guide you through the takeaways from the summit. You will identify
opportunities for progression and create an action plan for your future.

Julie Alexander Chair

WHO WILL ATTEND?

Aspiring, emerging and existing leaders in the NSW
Public Sector, across all roles including:

» Managers

\

Officers / Coordinators / Executives
» Regional / National Managers
NSW State Grades 5-12, SO1-SO2
APS 5-6, EL1-EL2

\

\

» Business Managers / Division / Line Managers

v

Branch / Section Managers

» Team Leaders

» Divisional Heads

> Advisors / Analysts

» General Managers

» Directors / Assistant Directors

> Chief Executives

» Director-Generals / Deputy Director-Generals
» Secretaries / Deputy Secretaries
> Business Consultants / Associates
» HR/ OD / Diversity and inclusion

» Women's Leadership Program managers

BOOK
NOW

Visit
www.liquidlearning.com

Call
+612 8239 9711

WHAT OUR
DELEGATES ARE
SAYING

¢¢ \lery worthwhile and incredible
value for the access to industry best
practices of women in leadership.
Liquid Learning is excellent. Really
flawless, thank you. 22

¢¢ The best conference
| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. 22




12th Public Sector Women in Leadership NSW Summit

23 - 25 September 2019
Primus Hotel Sydney

Booking Form

Event Reference: NSWLO919A - S

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Full Name or TBA

Attendance D s

1 [123[] 24825
2 []23[]248&25
3 []23[]248&25
4 []23[]248&25
5 []23[]248&25
6 []23[]24825
7 []23[]248&25
8 []23[]248&25
9 [123[] 24825
10 []23[]248&25

our Investment

Options (per perso

3 Days

2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate
Register and pay by 19 July

$2895 + GST =
$1995 + GST =
$1595 + GST =

Save up to $1000

Super Saver Rate
Register and pay by 8 August

($3184.50)
($2194.50)
($1754.50)

$3395 + GST = ($3734.50)
$2495 + GST = ($2744.50)
$1745 + GST = ($1919.50)

Save up to $500

Early Bird Rate
Register and pay by 30 August

$3595 + GST = ($3954.50)
$2695 + GST = ($2964.50)
$1895 + GST = ($2084.50)

Save up to $300

Standard Rate

$3895 + GST = ($4284.50)
$2995 + GST = ($3294.50)
$1995 + GST = ($2194.50)

All prices listed in Australian Dollars

Group 15% off 20% off 25% off 30% off Membere of cummont
WIS Standard Rate  Standard Rate  Standard Rate  Standard Rate  [WRAMIN organisaions receoa special ot
PWEIEO  Teamof8-4 | Teamof5-7  Teamof 8-9  Teamof10+ LU 10% discount off standard rates! inc

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts,

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

cw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref NSWL0919A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



