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Essential leadership strategies
for career success within the
NSW Public Sector

EXPLORE

Define your leadership qualities

Use emotional intelligence to drive
productivity

Lead with confidence through uncertainty
Embrace change

Develop productive communication skills
Build cohesive and engaged teams

Expand your influence in and outside of
your organisation

Lead difficult conversations and manage
conflict

Gain strategies for employee engagement

Design your leadership action plan

EXPERT FACILITATOR

Catherine Nolan
Director & Principal Coach
Gender Gap Gone

W

9 14 & 15 March 2019
<> Sheraton on the Park, Sydney

EARLY BIRD DISCOUNTS
Register by 11 February 2018 and save!

MORE PEOPLE? MORE SAVINGS
3 St 8+

SAVE 10% SAVE 15% SAVE 17%

10 or more staff need this training?

/\ WE CAN BRING THIS COURSE TO YOU
Ask us about cost effective in-house options.

Phone: +61 2 8239 9711

www.liquidlearning.com

Booking Code - |

LIQUIDLEARNING
bebetter



NSW Public Sector Women in Leadership Workshop

BACKGROUND

In the transitional environment of the NSW Public
Sector, leaders are valued for their ability to skillfully
manage complex situations and withstand external
challenges. To succeed as a leader and drive productivity
in your teams, it is essential to develop a firm
understanding of your strengths and weaknesses. In
doing so, you'll learn how they can impact your team'’s
performance as well as your own. You will need to
demonstrate keen insight into internal and external
challenges, show strong emotional intelligence and the
ability to positively impact stakeholders to lead with
greater influence and effectiveness.

This workshop will equip you with the tools and
knowledge to build confidence in your abilities as a
leader. This hands-on, two-day interactive learning
session has been designed with both current and
emerging leaders in mind. You'll be equipped with

a practical leadership strategy that you can use to
navigate a successful career in the NSW Public Sector.

Day One

The fundamentals of emotional intelligence

e Explore the main elements of emotional intelligence
e How to identify your areas of strength and weakness

e Evaluate your emotional responses and their effects

Use emotional intelligence to drive
productivity

e Understand emotional drivers to better motivate yourself
and your team

Expand emotional agility - Adapt behaviour to suit different
leadership styles

Emotional reasoning for effective decision-making

Strengthen your resilience and resolve

Perform productively through tough times
Deal constructively with stress, criticism and setbacks

Effectively manage conflict and turn negativity into
opportunity

Emotional intelligence for career
progression

e Recognise and explore areas of growth and development
e Understanding behaviour in times of change

e Proactively apply emotional intelligence moving forward

More people? More savings!

INTRODUCING YOUR FACILITATOR

Catherine Nolan
Director & Principal Coach
Gender Gap Gone

Catherine has an extensive background in organisational
and individual development across a wide range of
industries. Catherine’s client group has previously
included many reputable companies - including
Coca-Cola Amatil and Johnson & Johnson.

Catherine has a passion for helping businesses achieve
excellence through their people. Her background
experience and professional development allows
real-world and up-to-date insight into market trends
and expectations. She has broad experience assisting
businesses to design and implement their own talent
acquisition, development of high performing teams,
coaching leadership and overall talent management
practices that features training line managers in these
critical areas of management and leadership.

Day Two

Project confidence and credibility

e Develop productive communication skills
* Practice authenticity

¢ Influence and engage your teams

Stakeholder management

e Adapt strategies to manage different people
e Harness and resolve conflict

e Understand and prioritise key relationships

Beyond the words - Nonverbal and
paraverbal communication

e Use eye contact and posture to convey meaning
e Master effective gestures to illustrate a purpose

e Fine-tune pitch, tone and speed of your speech to make an
impact

Align your team with organisational
expectations

¢ Generate teams aligned with organisational goals
¢ Manage expectations through change

e Build cohesive and engaged teams

UP TO 17% OFF

Receive a 17% discount when booking a team of 8 to attend, please
call: +61 2 8239 9711 or email: registration@liquidlearning.com.au
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Options (per person)

Value Plus Rate

Super Saver Rate

Early Bird Rate Standard Rate

Qty Register and pay by 8 October | Register and pay by 10 December | Register and pay by 11 February
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= at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
§ All Prices listed in Australian Dollars Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.
) Group 10% off 15% off 17% off In-house Do you have a team of ten or more people requiring this training?
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Available: Team of 3- 4 Team of 5-7 Team of 8 + Available: training to you. Contact us to discuss your needs today.
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Registration Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please advise us

of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event run by Liquid Learning
Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event held by Liquid Learning Group Pty Ltd in the
twelve months following date of issuance. Cancellation notifications received less than 14 days from the event running will receive
a credit note to the value of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not
provide refunds for cancellation. The prices above are based on one person per registration. It is not possible for multiple people
to attend within any day of the event on a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for detalils.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised details

are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances arise whereby
performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded as
advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and recommends that its clients
seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your information to
a secure database. This will be used primarily to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such information please tick this box: C

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354




