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Priority Code - Q1

EVENT PARTNERS

ORGANISED BY

Pre-Summit Workshop
25 June 2018
9.00 - 4.30

Unpack the Modern-day Policy Cycle
Modern-day policy leaders are tasked with the challenge of the ever increasing complexity of the inordinately multi-faceted policy cycle. Policy
creation is not as simple as making and administering a particular policy, but requires a deep understanding of the process to efficiently manage the
different issues and requirements of each phase in the cycle.
Implementing a good process when making policy does not necessarily guarantee a good policy outcome, but the risks of bad process leading
to a bad outcome are much higher. This interactive workshop will explore effective policy process and tailor a learning experience relevant to each
attendees individual role and expertise.
Understand the cycle
• Define policy
• Discover key policy processes
• Embrace the complexity of policy making
• View challenges as opportunities
The messy realities of modern policy contests
• Master policy contests
• Explore solutions to defined policy problems
• The value of new ideas and communication
• Reflect on the results
Leverage evidence and evaluation
• Grasp evidence based policy
• Work with evidence
• Recognise the contribution of research-based evidence to policy
• Uncover the relationship between research, policy and practice
• Learn the role and purpose of evaluation
Overcome the pressures of modern policy creation
• Negotiate modern policy processes
• Identify the forms of policy contestation
• Utilise narrative and evidence
• The importance of experienced policy professionals

Expert Facilitator:
Jason Alexandra Managing Director
Alexandra and Associates
Jason Alexandra has 30 years experience working at intersections of research, policy and practice in conservation and natural resources
management. Jason has held senior roles as the Executive Director of the Earthwatch Institute, and as a Director of Land & Water Australia and
the Port Phillip CMA. Jason was the senior Executive at the Murray Darling Basin Authority (MDBA) responsible for a range of water policy reforms,
research coordination and ecosystem assessments.
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Registration
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Session Two
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Session Four
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1.30 - 3.00

Session Three
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4.30
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10%DISCOUNT

15%DISCOUNT

20%DISCOUNT

22%DISCOUNT

TEAM BOOKINGS

SPONSOR TODAY!

Receive a 22% discount when
booking a team of 15 to attend,
please call: +61 2 8239 9711 or
email: registration@liquidlearning.com.au

Limited sponsorship and exhibition opportunities
available. For your chance to brand yourself as a
market leader, please call: +61 2 8239 9711 or email:
partnership@liquidlearning.com.au

Broaden your policy expertise

Day One

26 June 2018

8.30 - 8.55

Registration and Morning Coffee

8.55 - 9.00

Official Welcome and Opening Remarks from
the Chair

9.00 - 9.35

11.45 - 12.20 CASE STUDY

Decision-making in an uncertain policy
environment

Policy advisers often find themselves working with “wicked
problems”. These problems are characterised by complexity,
a changing and dynamic environment and imperfect
information. Traditional policy analysis techniques often fall
short when faced with wicked problems and different tools
are needed.
• Make subject matter expert advice objective
• Staged decision-making and satisficing
• Scenario-based planning

OPENING KEYNOTE CASE STUDY

Learn from the past to better the future

Past policy experiences can present valuable learning
opportunities that should be utilised in future policy creation.
The key is to assess results and adapt your strategy
accordingly to improve future outcomes.
• Develop holistic methods for complete research
• Explore examples of policy in practice
• Identify pathways to forge a better future in policy
development

Nadine Williams
First Assistant Secretary,
Infrastructure & Consumer
Department of Communications
and the Arts
9.35 - 9.50

Questions and Discussion

9.50 - 10.25

EXPERT COMMENTARY

Martin Dunn Director, Foreign Affairs, Customs and
Trade Agency Advice Unit & Foreign Affairs, National
Security and Immigration Branch
Department of Finance
12.20 - 12.35 Questions and Discussion
12.35 - 1.35

Networking Lunch

1.35 - 2.20

CASE STUDY

It is important to recognise the value of technical policy
specialist advice in the creation and implementation of public
policy. Policy analysts are more commonly generalists,
often working across a broad field of policy. Technical policy
specialists emphasise the importance of understanding policy
issues in great depth, so that they can provide expert advice
to develop good policy.
• Use experts as a valued resource
• Maximise your political awareness
• The value of the generalist

Crossing the policy and research divide

The current geopolitical change in the Asia-Pacific region
is unprecedented and has significant implications for
Australian policy makers. Better collaboration between
policy makers and researchers could help Australia
navigate the tricky cross-currents of the 21st Asian Century.
The success of collaboration depends on better mutual
understanding and willingness to experiment.
• Explore the current state of policy-research cooperation
• Discover how different imperatives affect collaboration
• Uncover examples of success

Greg Raymond Research Fellow at Strategic and
Defence Studies Centre
Australian National University
10.25 - 10.40 Questions and Discussion

Dale Putland
Adjunct Senior Research Fellow
Griffith University
Director, Sustainable Development
The Shire of Augusta Margaret River
2.20 - 2.35

Questions and Discussion

2.35 - 3.10

CASE STUDY

10.55 - 11.45 INTERACTIVE PANEL DISCUSSION

Master policy writing and communication

Jeanette Miller Director, Economic Policy, Policy
Division
Department of the Premier and Cabinet QLD
Helen Grinbergs Assistant Secretary, Aged Care
Policy Reform
Department of Health
Jodie Beitzel Manager, Data Projects, Data and
Digital Branch
Department of Prime Minister and Cabinet

PLUS TWO WORKSHOPS!
Plus two separately bookable interactive
workshops before & after the event

Cross pollination and time outside the box

Some of the best policy officers neither started nor ended
their career in the policy domain. Skills, knowledge and
attributes are transferable from almost any field. New blood,
fresh ideas, and different ways of looking at things can only
improve the policy making process.
• Innovation in policy
• Sell your non-traditional skills and experience
• Influence policy makers to take a new road

10.40 - 10.55 Morning Tea

Mastering the skills of policy writing is key to being
successful in a policy role. Leaders must be able to
communicate their position clearly and concisely. Our
panel of experts will draw on their own experiences to
provide the essential qualities of effective policy writing and
communication.
• Embed clear communication
• Ensure clarity of purpose and desired outcome
• Construct and organise logically

Experts vs. generalists

Rachelle Warner Director, International Policy Division
Department of Defence
3.10 - 3.25

Questions and Discussion

3.25 - 3.40

Afternoon Tea

FOLLOW THIS EVENT
Tweet about this event using the hashtag #NPOC18
and @LiquidLearning for daily industry updates!

VALUE PLUS DISCOUNT
Receive up to $400 off registration if you
register and pay by 14 March 2018

3.40 - 4.15

EXPERT COMMENTARY

The key to good policy proposal

Australians deserve good outcomes from their governments.
Governments deserve that their policies are well developed
and can be implemented effectively. Good design of policy
proposals is crucial for meeting these objectives. When time is
tight, Minister’s offices are demanding and central agencies are
asking hard questions, public policy makers need to know the
policy design essentials.
• Think about key issues strategically
• How do you meet the objective of the policy?
• Learn how to navigate through the process

Day Two 27 June 2018
8.30 - 8.55

Morning Coffee

8.55 - 9.00

Opening Remarks from the Chair

9.00 - 9.45

Policy makers play a key role in driving change and no
where is this seen more than the international sphere.
To navigate complex global issues, policy makers must
develop robust strategies.
• Examples from international trade and Investment
• Drive change to fuel the future
• Identify and evaluate effective solutions

Stephen Clively Principal Consultant
4.15 - 4.30

Questions and Discussion

4.30

Concluding Remarks from the Chair

NETWORKING RECEPTION
4:30 - 5:30PM

TBA
9.45 - 10.00

Turn intuition into vision

Public policy problems are becoming increasingly
complex and policy makers will need more knowledge
to develop solutions that work. In order to understand
the new challenges that arise, including the short
deadlines applied to the policy process, new
methods and processes need to be adopted to help
policymakers navigate the complex environment and
deliver better policies for a complex world.
• Utilise evidence-informed intuition
• Ensure confidence in policy making
• Embrace new challenges

ALSO AVAILABLE

28 - 29 June 2018
Hyatt Hotel, Canberra

Questions and Discussion

10.00 - 10.45 CASE STUDY

Make the most of your experience,
join us to network over complimentary
canapés and drinks

POLICY
PROFESSIONALS
LEADERSHIP WORKSHOP

OPENING CASE STUDY

Remain globally competitive in a changing
world

Richard Neumann Director Finance & Policy
Department of Foreign Affairs and Trade
10.45 - 11.00 Questions and Discussion
11.00 - 11.15 Morning Tea
11.15 - 12.00 EXPERT COMMENTARY

Seize the moment for policy change

Public Sector leaders with a passion for social justice
need to use every opportunity to influence policy change
across a broad and, at times, populist agenda. It calls
for awareness of the whole of government agenda,
trusted networks and formal processes underpinned by
personal and organisational credibility.
• Consider the risks of seize the opportunity
• Understand the importance of building and
maintaining credibility
• View the policy process through an implementation
lens

8TH WOMEN IN
ICT & DIGITAL
LEADERSHIP SUMMIT
16 - 20 July 2018
Novotel Darling Harbour

Lesley van Schoubroeck Former Mental Health
Commissioner
Lesley van Schoubroeck
12.00 - 12.15 Questions and Discussion
12.15 - 1.15

Networking Lunch

12TH NATIONAL PUBLIC SECTOR
WOMEN IN LEADERSHIP
SUMMIT
23 - 27 July 2018
Canberra

SUPER SAVER DISCOUNT

EARLY BIRD DISCOUNT

Receive up to $300 off registration if you
register and pay by 18 April 2018

Receive up to $150 off registration if you
register and pay by 23 May 2018

Create bold and effective policy
1.15 - 2.00

CASE STUDY

The importance of evaluation

Evaluation is a crucial aspect of the policy process. It
allows policy leaders in their future oriented work to move
forward efficiently and responsibly, by determining the
merit, worth, value and effects of the policy process.
Utilising evaluation is critical in order to succeed as a
policy leader.
• The value of evaluation
• Distinguish between the positives and negatives
• Understand the role of evaluation in future policy
creation

Jodie Beitzel Manager, Data Projects, Data and
Digital Branch
Department of Prime Minister and Cabinet
2.00 - 2.15

Questions and Discussion

2.15 - 3.00

CASE STUDY

Paul Corcoran Director, Academic Quality
University of New England
3.00 - 3.15

Questions and Discussion

3.15 - 3.30

Afternoon Tea

Liquid Learning’s 11th National Policy Officers’ Conference will bring
together senior public servants and seasoned policy professionals to
delve into the entire life-cycle of policy. They will explore contemporary
approaches and potential solutions to overcome policy’s most common
challenges. Continuing the tradition of bringing theory to life through
presentations, interactive panels and workshops, this event will provide
the practical advice and skills necessary to truly drive the future of effective
policy development.

WHO WILL ATTEND
• Policy Officers / Managers
• Policy Developers / Analysts
• Policy Advisors / Senior Policy Advisors
• Branch / Section / Division Managers

INTERACTIVE CLOSING ROUNDTABLE

Future directions for policy leaders

Policy making in the Australian Public Service is drastically
changing as the Government continues the shift towards
a more citizen-centric approach. Policy leaders will be
required to engage with the public more than ever before.
In this session we will explore the key themes discussed
over the past two days and the future of policy making.
• Co-production of policy
• Embrace different perspectives
• Flexible, collaborative and active policy making

Jason Alexandra Managing Director
Alexandra and Associates
4.30

In today’s rapidly changing environment it is increasingly important to
establish robust policy development processes that are suited to the
challenges of our time. To remain current, policy professionals must
continue to explore new tools and frameworks to adapt to shifting
stakeholder needs.

Manage the fluid environment

Public policy leaders are subject to an environment that
is best characterised as fluid, in the sense that they are
subject to continual change. Making and implementing
policy in its highly dynamic environment calls for skills and
knowledge that are often counter-intuitive.
• Change and its effect on policy processes
• Structure stable policy
• Predict future ideas that would affect policy success

3.30 - 4.30

ABOUT THE EVENT

• Program Managers
• Research Officers
• Evaluation Specialists / Managers
• Stakeholder / Community Engagement
• Policy Consulting
• Service Delivery Managers / Directors

Concluding Remarks from the Chair
and Summit Close

More people? More savings!
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Post-Summit Workshop
28 & 29 June 2018
Day One

9.00 - 4.30

Developing policy fit-for-purpose
• Drafting policy for implementation - What separates the good from the
bad?
• Understanding different models and methods of policy development
and implementation

Day Two

9.00 - 4.30

From policymakers to policy leaders - Honing your leadership skills
and capabilities
• An overview of leadership models and proven practical skills for building
leadership capability
• Transitioning from policy practitioner to strategic thinker and leader

• Building the capacity of people and organisations to understand policy
and its role within organisational and cultural change

• Demonstrating your value as a leader

Understanding people management in the context of policy practice

Developing a strategic direction and perspective as a policy leader

• Managing policy teams and retaining and growing talent through
effective people management skills
• Building trust-based relationships with internal and external
stakeholders
• Focusing on individual and team performance to deliver results

• Making policy leadership work tactically, strategically and practically
• Understanding the evolving sector in which you and your team operate
• Keeping up with both policy and commercial developments
• Then and now – Changes in the policy professional landscape, and
preparing for future leadership challenges

• Inspiring policy teams to reach their highest potential

• Embedding strategic business perspectives – Linking core
organisational priorities and outcomes with individual policy effort

Practical communication skills to achieve outcomes

Becoming a trusted policy executive

• Understanding effective communication and tailoring your approach to
different scenarios
• Key communication skills for increasing your credibility and influence
• Approaches and tools for managing stakeholder meetings and
partnerships when developing and implementing policy - Key do’s and
don’ts
• Tips for enhancing team work and stakeholder relationships when
delivering required policy outcomes
Policy advocacy and negotiations
• Leadership skills and self-awareness related to policy advocacy and
negotiations
• Investing in your strengths, health and well-being – Finding ways to
sustain you to perform at your peak
• Effective approaches to build on your policy practice and manage highpressure and stressful situations

• Growing your strength as a policy driver and implementer
• Delivering end-to-end solutions and programs and building trust with
your stakeholders
• Developing advisory skills to provide practical solutions for strategic
decision making
• Understanding risks and forward-planning
Leadership success - Collaboration and communication
• Growing your leadership strengths by building key relationships and
tapping expertise
• Managing your case: Communicating policy issues and ideas to
achieve a favourable outcome
• Accessing new opportunities for networking, personal development and
growing your credibility
• Effective interpersonal skills to leverage your leadership capabilities

• Your role as a leader in contributing to positive policy practice and a
healthy workplace in general

Expert Facilitator:
Pamela Kinnear Principal
Kinnford Consulting
Pamela, a Partner at Kinnford Consulting since mid-2015, has a strong record at senior levels across government, non-government and research/
advocacy organisations. She brings with her practical experience of leading teams on major projects; re-organising and aligning organisational
structures and systems; policy development and analysis; and public communication through the media, conferences, parliamentary committees and
other forums.
Pamela also brings a wealth of practical experience as well as theoretical knowledge of facilitating policy design and implementation consultations,
including workshops and group meetings, as well as implementing and evaluating change programs.
Her public policy roles, combined with her research and advocacy, means that Pamela can see issues from a variety of perspectives, fully aware of the
tensions that arise between program or policy ideals and the complexities and pragmatic realities involved. She also brings to bear first-hand experience
in implementing high profile, time-challenged reforms using project management and performance frameworks, as well as in building and leading teams
to get the work done.
Key positions Pamela has held include:
• Group Head, Australian Institute of Health and Welfare
• Deputy Chief Executive, Universities Australia
• Assistant Secretary, Department of Prime Minister and Cabinet (various positions, social policy)
• Department of Families, Housing, Community Services and Indigenous Affairs, various executive positions
• Senior Research Fellow, The Australia Institute

TEAM BOOKINGS

SPONSOR TODAY!

Receive a 22% discount when
booking a team of 15 to attend,
please call: +61 2 8239 9711 or
email: registration@liquidlearning.com.au

Limited sponsorship and exhibition opportunities
available. For your chance to brand yourself as a
market leader, please call: +61 2 8239 9711 or email:
partnership@liquidlearning.com.au

Booking Form

Hyatt Hotel, Canberra
120 Commonwealth Ave,
Canberra, ACT, 2600
Ph: +61 2 6270 1234

11th National
Policy Officers
Conference
25, 26, 27, 28 & 29 June 2018

Event Reference: POC0618A - C
Priority Code: Q1

Organisation Name

Registration
Information

Address

State

Postcode

Booking Contact Information
Title

#

Delegate Information

Suburb

Full Name

Position

Title

Email

Full Name or TBA

Phone

Position

Email

Attendance Date/s

1

c 25 c 26 & 27 c 28 & 29

2

c 25 c 26 & 27 c 28 & 29

3

c 25 c 26 & 27 c 28 & 29

4

c 25 c 26 & 27 c 28 & 29

5

c 25 c 26 & 27 c 28 & 29

6

c 25 c 26 & 27 c 28 & 29

7

c 25 c 26 & 27 c 28 & 29

8

c 25 c 26 & 27 c 28 & 29

Options (per person)

Value Plus Rate***

Super Saver Rate**

Early Bird Rate*

Register and pay by 14 March

Register and pay by 18 April

Register and pay by 23 May

5 Days

$4295 + GST = ($4724.50)

$4395 + GST = ($4834.50)

$4545 + GST = ($4999.50)

$4695 + GST = ($5164.50)

4 Days

$3795 + GST = ($4174.50)

$3895 + GST = ($4284.50)

$4045 + GST = ($4449.50)

$4195 + GST = ($4614.50)

3 Days

$3095 + GST = ($3404.50)

$3195 + GST = ($3514.50)

$3345 + GST = ($3679.50)

$3495 + GST = ($3844.50)

2 Days

$2395 + GST = ($2634.50)

$2495 + GST = ($2744.50)

$2645 + GST = ($2909.50)

$2795 + GST = ($3074.50)

1 Day Workshop

$1345 + GST = ($1479.50)

$1395 + GST = ($1534.50)

$1445 + GST = ($1589.50)

$1495 + GST = ($1644.50)

Qty

Standard Rate

Your Investment

Standard rates :

Local & State Govt, registered charities& community groups^:
5 Days

$3795 + GST = ($4174.50)

$3895 + GST = ($4284.50)

$3995 + GST = ($4394.50)

$4095 + GST = ($4504.50)

4 Days

$3295 + GST = ($3624.50)

$3395 + GST = ($3734.50)

$3495 + GST = ($3844.50)

$3595 + GST = ($3954.50)

3 Days

$2595 + GST = ($2854.50)

$2695 + GST = ($2964.50)

$2795 + GST = ($3074.50)

$2895 + GST = ($3184.50)

2 Days

$1895 + GST = ($2084.50)

$1995 + GST = ($2194.50)

$2095 + GST = ($2304.50)

$2195 + GST = ($2414.50)

N/A

N/A

N/A

$1295 + GST = ($1424.50)

Save up to $400

Save up to $300

Save up to $150

1 Day Workshop
Discounted off standard rates :

Exhibition
Package

Exhibition Table, Brand Exposure at Event,
2 x 2 Day Delegate passes

Partner
Discount

$8995 + GST = ($9.894.50)

Members of supporting
organisations receive a special
10% discount off standard rates!

TOTAL incl GST
All Prices listed in Australian Dollars

Group
Discounts
Available:

10% off
Standard Rate
Team of 3 - 4

15% off
Standard Rate
Team of 5 - 9

20% off
Standard Rate
Team of 10-14

22% off
Standard Rate
Team of 15 +

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply
to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Discounts
cannot be applied retrospectively and must be claimed at the time of booking. ^Liquid Learning Group reserves the right
to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are
included. Travel and accommodation are NOT included. Registration Options are per person only.

Please Note: Payment is required prior to attending this event.
Credit Card Details - Please charge my credit card for this registration:

c Credit Card

Card Type

Payment Details

c Cheque (payable to Liquid Learning Group Pty Ltd)
c Electronic Funds Transfer

c Visa

c MasterCard

c American Express

Note: 2% surcharge applies to American Express payments
Card Number

Expiry

c Please invoice me:
CVV

Purchase Order No. #

/

Full Name as on card

Cardholder’s Contact Number

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S
Amount
Please quote ref POC0618A - C
and registrant name

Signature

X
Authorising Manager’s Details: This registration is invalid without a signature.

Authority

Name

Position

Email

Phone
Signature

Email this form to:

registration@liquidlearning.com.au or

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to
cancel your registration, please notify us in writing as soon as possible and a credit note
will be issued valid for use towards any future event held by Liquid Learning Group Pty
Ltd in the twelve months following date of issuance. Cancellation notifications received
less than 14 days from the event running will receive a credit note to the value of the
registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does
not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on
a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.
Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver
as promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule events
if circumstances arise whereby performance of the event is no longer feasible, possible
or legal. Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an event is
cancelled or rescheduled, Liquid Learning Group Pty Ltd will make every effort to
contact every registered delegate; if an event is cancelled or you are unable to attend
the rescheduled event you will be issued with a credit note valid for use towards any
future Liquid Learning Group Pty Ltd event held in the twelve months following date of
issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be
regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance

X
Call us on:

Date

+61 2 8239 9711

on such information and recommends that its clients seek further professional advice.
Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy.
All information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to
receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,
email: database@liquidlearning.com.au
© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354

