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LEAD THROUGH
CHANGE

Change is an integral part of life in the Australian
Public Service. Government agencies face increasing
pressure to provide more efficient services while
coping with limited resources.

Join an esteemed lineup of public sector leaders

to gain practical strategies for managing change
and rising through the ranks. You'll have plenty of
opportunities to network and learn how to take your
career to the next level.

P Identify & leverage your leadership profile

P Strengthen your strategic communication skills
P Leverage mentoring for career development

>

Achieve work-life integration

WHO WILL ATTEND?

Aspiring, emerging and existing female leaders in the
Australian Public Sector, including:

» General Managers / Group Managers

» Business Managers / Division / Line Managers

» Executive Directors / Directors / Assistant Directors
> Branch / Section Managers

» Human Resources Leaders

» Leadership Development

» Learning / Organisation Development

» Programs/ Trainers / Coaches

» VPS EO Banded Officers

» Chief Executives

» Director-Generals

> Secretaries / Deputy Secretaries / Assistant
Secretaries

» Commissioners / Deputy Commissioners / Assistant
Commissioners

Advocates of change and managers responsible for:

» Diversity / Human Resources / Leadership
Development

» Women in Leadership Program Managers /
Committee Members

» Champions of Change / Male Leaders

BOOK
NOW

Visit
www.liquidlearning.com

(et:1]
+61 2 8239 9711

23 JULY

SUMMIT DAY 1

A LOOK INTO LEADERSHIP
KEYNOTE 9:00 - 9:45

Start the summit by welcoming the Hon Natasha Maclaren-Jones MLC. Hear
about her career journey and how she achieved her successes.

The Hon. Natasha Maclaren-Jones
Legislative Council Government Whip
Parliament of NSW

MENTORING FOR CAREER SUCCESS
CASE STUDY 9:45 -10:30

It is essential to have someone who champions your work and believes in your
vision. Learn from Neil on how to find and approach mentors so that you can
learn from their experience and gain opportunities for progression.

Neil Kirby R
Chief Executive Officer
Ambulance Tasmania

LEAD A PRODUCTIVE TEAM
CASE STUDY 10:45 - 11115

A motivated and productive team creates personal satisfaction and
demonstrates your leadership capabilities. Learn how to master your team
management skills and foster a positive environment for cooperation.

Rachel Lloyd e
Assistant Secretary Austratian Government
Department of the Prime Minister & Cabinet Prie omians o ot

BOOST YOUR CONFIDENCE TO ACHIEVE CAREER SUCCESS
CASE STUDY 115 - 11:55

Discover how to leverage your self-confidence and adopt a positive attitude to
fast-track promotion.

Australian Government
Depurtment of Defence

Christina Ween 2
Commander, RAN ‘2%
Department of Defence

WHAT IS LEADERSHIP?
CASE STUDY 11:55 - 12:35

Leadership is more than a title - it's a quality that's difficult to define. Explore
what makes a good leader and how you can find the leader within.

The Hon. Courtney Houssos
Parliamentary Secretary to the Shadow Cabinet
Parliament of NSW

WORK-LIFE INTEGRATION
PANEL 1.35-2:25

Successful leaders in the APS juggle competing responsibilities while
maintaining tight deadlines and budget pressures. Discover how to deal with
challenging situations without compromising on wellbeing.

Thao Le

Chief Financial Officer

ACT Government

Bernadette Thompson Assistant Director,
Public Financial Management Advisory Services
Department of Foreign Affairs & Trade

Cass Coleman Assistant Director,

Government

S Austratian Government
“PREE Departmentof Foreign Affirs and Trade

Divisional Government & Business Support P ; P At Govemen____
Department of the Environment & Energy ”
Kate Buggy National Manager, .

Taskforce Integrity & Fraud Investigations S e
Department of Human Services o

Virginia Cook . i

. . ! Australian Government
General Manager of the Communications Branch % Department of Industry,

Department of Industry, Innovation & Science X Tnnovation and Science

Jo Chivers
Director, Higher Education Program Management
Department of Education & Training

INFLUENTIAL COMMUNICATION
EXPERT COMMENTARY 2:25-315

Cultivate self-awareness of the language you use, improve your
communication skills and discover how to negotiate successfully.

Alena Bennett Leadership Coach, Facilitator, Mentor, Trainer
AlenaBennett.com.au

HOLD YOURSELF ACCOUNTABLE
CASE STUDY 330 - 420

Discover how to demonstrate your capability as a leader in the public sector,
align your values with your work, and take responsibility for your actions.

Lisa Harris
Assistant Secretary Financial Compliance
Department of Defence

DRINKS & CANAPES 4:20 - 5:30
Continue to network while you enjoy complimentary refreshments.
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SUMMIT DAY 2

LEAD THROUGH CHANGE
KEYNOTE 9:00 - 9:45

To thrive through change, you must learn how to remain flexible, be proactive
encourage your team to do the same.

Jennifer Moltisanti
Assistant Commissioner, Not for Profit ’\ato
Australian Taxation Office ~—’

THE ART OF NETWORKING
CASE STUDY 9:45 -10:30

A strong professional network has a powerful impact on your career.
Improve your networking skills and leverage your relationships to maintain a
competitive edge, stay informed, and gain access to opportunities.

Shari Allison
Chief Inspector
NSW Police Force

STEP UP & STAND OUT
CASE STUDY 10:45 - 11115

Elizabeth will teach you how to go above and beyond to seize the right
opportunities for growth.

Elizabeth Tydd formaton
NSW Information Commissioner & Chief Executive Officer b
Information & Privacy Commission NSW o

COLLABORATION ACROSS SECTORS & TEAMS
PANEL 115 -11:55

Collaboration increases innovation, improves problem-solving and builds
trust. Hear how you can put your hand up to work across sectors and teams,
ultimately diversifying your skill set and expanding your network.

Shari Allison
Chief Inspector
NSW Police Force

Brooke Silvers Head of Performance &
Delivery Team, Australia & New Zealand ﬁ
Department for International Trade - Department for

British Consulate-General, Sydney International Trade

Kerryn Kovacevic
Group Manager & Chief Information Officer
Department of Jobs & Small Business

Jane Crowe yo
Shared Services Applications Delivery J
Department of Human Services

Louise Greig .
Director, ATT Strategic Policy %M
Department of Home Affairs ¥ Department of Home Affairs

¥ Department of Human Services

ENHANCE YOUR STRATEGIC THINKING
EXPERT COMMENTARY 11:55 - 12:35

Senior leaders align their team'’s objectives with the long-term strategy of
the organisation. Learn how to create holistic plans, communicate clearly and
motivate others to follow your vision.

Sally Dooley Leadership Coach, Facilitator & Speaker

LEAD WITH YOUR HEART - FIND A LEADERSHIP STYLE THAT SUITS YOU
CASE STUDY 1.35-2:25

Elizabeth will share her experience on how to be a true leader from the
inside-out, and discover how you can develop your leadership style.

Elizabeth Carroll
Chief Legal Counsel
IP Australia

*
Australian Government

IP Australia

DEVELOP TOMORROW'S LEADER TODAY
CASE STUDY 2:25- 315

Gain insights for upskilling and creating leadership pathways for you and your
team.

TBA

PERSONAL REFLECTIONS & FUTURE DIRECTIONS
ROUNDTABLE 330 - 430

In this interactive closing session, you will reflect on the key takeaways from
the past two days and develop an action plan for the future.

Sally Dooley Leadership Coach, Facilitator & Speaker

22 JULY

PRE-SUMMIT
WORKSHOP

STAND OUT TO REACH YOUR LEADERSHIP
AMBITIONS

To achieve your leadership ambitions, you must
develop skills to motivate people and effectively
communicate your vision. Explore practical skills and
strategies to plan ahead to take your career to the
next level.

» Lead with values-based leadership
» Communicate with confidence
» Mentors

» Step up from aspiring leader to executive leader

Elizabeth Stephens
Coach and Trainer
Ripple Impact

25 & 26 JULY

POST-SUMMIT
WORKSHOP

PUBLIC SECTOR WOMEN'S LEADERSHIP
WORKSHOP

Transformations in the Australian Public Sector

have unlocked new and exciting opportunities for
emerging women leaders to step up into senior
executive roles. To successfully navigate this complex
and ever-changing environment, you must possess
keen insight into the internal and external challenges
facing the sector, but also a clear understanding of
yourself and the impact you have within your team
and the broader organisation.

This workshop will equip you with the tools and
practical knowledge to build confidence in your
leadership abilities and to position yourself for career
advancement. You'll have the opportunity to create
a practical leadership plan you can use to navigate a
successful career and advance to senior levels.

DAY 1
> High-level communication, influence and
negotiation skills

> Transformational leadership strategies to accelerate
team performance

> Drive change and innovation as a female leader
> Action planning for leadership

Sally Dooley
Leadership Coach, Facilitator & Speaker

DAY 2

» Fundamental authentic leadership capabilities

> Maintain resilience and authenticity through
difficult times

> Lead with Emotional Intelligence (EQ)
> Understand your leadership style

Sue Brodie
Workshop Presenter and Behaviour Specialist
Being Human HR
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o Registration Information

Booking Form

Event Reference: PSWLO719A - C

Priority Code: QA3

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Position

Attendance Da

1 []22[]23&24 [] 25826
2 []22[] 23&24 [] 25826
3 []22[] 23&24 [] 25826
4 []22[] 23&24 [] 25826
5 []22[]23&24 [] 25826
6 []22[]23&24 []258&26
7 []22[]23&24 []258&26
8 []22[]23&24 []258&26
9 []22[]23&24 [] 25826
10 []22[] 23&24 [] 25826

® v

r Investment

Options (per perso

5 Days
4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Group 15% off 20% off 25% off 30% off Part
Discounts Standard Rate Standard Rate  Standard Rate = Standard Rate D? LIy t
NEUEE  Teamof8-4 | Teamof5-9  Teamof 10-14  Teamof 15+ iscoun

Value Plus Rate
Register and pay by 3 May

$4695 + GST =
$3995 + GST = ($4394.50)
$3195 + GST = ($3514.50)
$2205 + GST =
$1595 + GST =

Save up to $700

Super Saver Rate
Register and pay by 31 May

($5164.50) $4995 + GST = (85494.50)

)
$4295 + GST = ($4724.50) $4495 + GST = ($4944.50) $4695 + GST = ($5164.50)
$3495 + GST = ($3844.50) $3695 + GST = ($4064.50) $3895 + GST = ($4284.50)

($2524.50) $2595 + GST = ($2854.50) $2795 + GST = ($3074.50) $2995 + GST = ($3294.50)
($1754.50) $1695 + GST = ($1864.50) $1795 + GST = ($1974.50) $1895 + GST = ($2084.50)

Save up to $400

Early Bird Rate
Register and pay by 28 June

$5195 + GST = ($5714.50)

Save up to $200

Members of supporting
organisations receive a special
10% discount off standard rates!

Standard Rate

$5395 + GST = ($5934.50

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

cw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref PSWLO719A - C
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



