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ABOUT THE EVENT

The way organisations interact with their commmunity
is evolving. The need for an effective commmunity
engagement plan for your business, council or
government department has never been more critical.
The proliferation of technology and digitised strategy
has led to an increasingly reactive space where trust is
in crisis and offline solutions are often overlooked. To
effectively engage commmunity confidence, you have to
be prepared to share control of the narrative and balance
your external commmunications strategy with internal
stakeholder culture.

Organisations need dynamic community engagement
and proactive stakeholder practices that drive corporate
strategy. This will ensure mutually beneficial outcomes for
your organisation, its stakeholders and the communities
in which it operates.

This bespoke two-day program will unlock the enabling
potential of successful stakeholder communication and
community engagement. You will explore stakeholder
mapping, proactive communications strategy that fit
your organisation’s needs and the critical importance of
effective outrage management practice.

WHO WILL ATTEND?

Professionals working for corporations, the public sector,
private companies and not-for-profits:

Community Relations / Engagement

Communications

Stakeholder Relations / Engagement

Public Affairs

Community Development / Partnerships

External Relations

Sustainability / Environment

Councillors

YOUR FACILITATOR

As founding Director of boutique management
consulting firm, Phoenix Strategic Management,
David uses his expertise as a strategist to help position
companies in order to successfully tame the uniquely
complex environments in which they find themselves
in. Considered a breath of fresh air, he enables authority
and inspires those affected to disrupt the old ways
and generate ingenious and measurable results. He

is particularly passionate about helping organisations
advance genuine contributions to community and
environmental issues.

With 20 years experience dealing with complex
environmental, economic and community issues, he has
been privileged to work with some of Australia’s largest
companies and smallest commmunities on issues as
diverse as windfarms, the sustainability of coommunities,
coal seam gas, crime prevention, and the construction
of utilities and their impact on communities. David is a
Certified Management Consultant and a Fellow of the
Australian Institute of Management, recognising him
for the contributions he is making to the debate on
leadership requirements for the 21st Century.

David Ross
Director
Phoenix Strategic Management

13 NOVEMBER
DAY ONE

Setting the scene: The need for effective stakeholder engagement
» Understand the challenges, opportunities and emerging trends

» Understand the nature of conflict and why it exists

» How to build and maintain a Social Licence to Operate (SLO)

Sharpening your tools, tactics and targeting

» Different models to segment and prioritise your stakeholder
groups

» Establish success criteria, measures and metrics for engagement

» Explore formats, media and communication styles to facilitate
two-way dialogue

» Manage the perception gap and understand your organisation’s
assumptions

Establishing appropriate communication protocols

» Analysing your stakeholders, understand their needs and decision
drivers

» |dentify engagement goals for each group, topics and media

» Step-by-step processes to communicate and effectively build
ongoing positive relationships

» Selecting the best tools to fit your stakeholder engagement needs
(including integrating online engagement with your broader
community and stakeholder engagement program)

Principles of outrage mitigation: Triggers, traps and trust
» The drivers of community and stakeholder outrage
» Risk perception as an underlying cause of outrage
» Understand the context in which you find yourself

14 NOVEMBER
DAY TWO

Building an effective stakeholder management or outrage
management strategy

» Fundamentals for establishing an outrage management program

» Developing a program that's the right “fit” for the internal
architecture of your organisation

» Steps to establishing an outrage management program and
strategy development

Embedding your stakeholder communication action plan

» |dentify actions you can put in place to improve stakeholder
communication

» Outrage management and mitigation tactics

» Applying knowledge and specific practices to the unique
situations encountered by your team

» Developing practical ideas and strategies to improve outrage
management within your organisation

Managing internal expectations

» Manage emotions within your organisation and strategies for
challenging situations

» Understand how to assist others to adopt these strategies and
improve team cohesion

» Distinguish corporate commmunications from face-to-face
community engagement

» Tactics for dealing with the emotional issues throughout a project

Towards stakeholder & community engagement 2.0 and beyond

» Anticipate the challenges organisations and commmunities will face
in the next five to ten years

» Facilitated discussion on what skills/traits stakeholder &
community engagement staff will require

» Contemplating the role of online engagement tools and platforms



Stakeholder & Community Engagement Workshop
13 - 14 November 2019

Cliftons Melbourne

Booking Form

Event Reference: SCEWI1119A - M
Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Full Name or TBA

our Investment

Options (per perso
Qty

Discounted off standard rates :

Value Plus Rate
Register and pay by 5 September

Workshop $2195 + GST = ($ 2414.50) $2445 + GST = ($2689.50) $2545 + GST = ($2799.50)

Save up to $500

Super Saver Rate
Register and pay by 26 September

Save up to $250

Group 15% off 20% off 25% off
Discounts Standard Rate Standard Rate Standard Rate
Available: Team of 3- 4 Team of 5-9 Team of 10+

Early Bird Rate
Register and pay by 17 October

Save up to $150

Standard Rate

$2695 + GST = (82964.50)

All Prices listed in Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref SCEW1119A - M
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. Should you wish to cancel your registration, please
notify us in writing as soon as possible and a credit note will be issued valid
for use towards any future event held by Liquid Learning Group Pty Ltd in
the twelve months following date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit

note to the value of the registration fee less a service fee of $400 plus GST.
Liquid Learning Group Pty Ltd does not provide refunds for cancellation.
The prices above are based on one person per registration. It is not possible
for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality
events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,
we reserve the right to change program content, facilitators or venues.
We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible or
legal. Liquid Learning Group Pty Ltd will not be responsible for any loss or
damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty
Ltd will make every effort to contact every registered delegate; if an event
is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group
Pty Ltd and should not be regarded as advice. Liquid Learning Group

Pty Ltd accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid
Learning Group Pty Ltd will add your information to a secure database.
This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from
organisations associated with Liquid Learning Group Pty Ltd. If you do not
wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



