NEXT-GEN STAKEHOLDER &
COMMUNITY ENGAGEMENT
SUMMIT

SKILLS, STRATEGIES & FRAMEWORKS
FOR STAKEHOLDER SUCCESS

JUNE 2019

PULLMAN MELBOURNE
ON THE PARK

LEARN FROM

Lisa Harrington Melissa O’Neill Mikala Hehir Shara Speight Miguel Oyarbide
Executive General Manager, General Manager, General Manager, Corporate
General Manager, Corporate Affairs Customer & Community Media & Stakeholder Responsibility
Stakeholder Relations Engagement Relations Manager
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SUCCESS THROUGH
SYNERGY

We live in an increasingly connected world where
stakeholders have easier access to information and
platforms to make their voice heard. While this is one
of the positive feats of the digital age, the multiple
platforms on which we operate make it difficult to
engage meaningfully. This stresses the need for
accountability, honesty and efficiency in stakeholder
management.

To ensure success, you must navigate these platforms
with confidence and understand how to leverage
your social licence to operate. With the right skills,
the challenges of the digital age can be overcome to
unveil rewarding opportunities.

Join us to discover how to supercharge your success
with stakeholder management and build lasting

synergy within your community.

P Analyse your stakeholders to understand their
needs & drivers

Leverage online engagement & innovation
Establish & evolve your Social Licence to Operate

Enhance communication & engagement over
multiple platforms

WHO WILL ATTEND?

Professionals working for corporations, the Public
Sector, private companies and not-for-profit
organisations:
» Community Relations / Engagement Manager
» Communication Officer
» Corporate Affairs Advisor
Stakeholder Relations / Engagement Officer
Public Affairs Specialist
» Community Development / Partnerships
» External Relations
» Sustainability / Environment
» Councillors
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WHAT OUR
DELEGATES ARE
SAYING

¢¢ \ery worthwhile and
incredibly valuable.

Liquid Learning is excellent.
Really flawless, thank you. >

¢¢ The best conference
| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. 2>

26 JUNE

SUMMIT DAY 1

GRASSROOTS COMMUNITY ENGAGEMENT ON INFRASTRUCTURE PROJECTS
KEYNOTE 9:00 - 9:50

Lisa will share AGL's experience engaging local communities on proposals
based on identifying risks and concerns, rather than selling the benefits.

Lisa Harrington \’
Executive General Manager, Stakeholder Relations \ ll
AGL Energy =ag

MANAGE EFFECTIVE STAKEHOLDER RELATIONSHIPS
TO SUPPORT STRATEGIC & PUBLIC VALUE
CASE STUDY 9:50 - 10:40

Achieving synergy in a highly regulated environment is not always
straightforward. Gain strategies for successful stakeholder management and
insights from James’ experiences working for the government and with Mercy
Health.

James Lye Executive Director, 6}&)

Marketing, Commmunications and Stakeholder Relations Mercy Health
Mercy Health Care first

EXPLORE CHALLENGES, PROCESSES AND NEW MODELS FOR ENGAGEMENT
MINI-WORKSHOP 10:55 - 11:45

What are the biggest issues your organisation is facing? What are you hoping
to take away from the next two days? This mini-workshop will give you the
opportunity to explore current challenges and future goals to set yourself up
for success.

David Ross Director Phoenix Strategic Management

DESIGN PUBLIC CAMPAIGNS FOR IMPACT
CASE STUDY 1:45 -12:35

Stakeholder consultation and social research are essential components of
campaign accuracy. Explore how Sustainability Victoria is moving from raising
awareness to making an impact.

Katie Pahlow Sustainabili
Director, Communications & Engagement |$ v'.’mr'i';a ility
Sustainability Victoria

MANAGE COMMUNITY ACTIVISM & MINIMISE FALLOUT IN A
HIGH PRESSURE ENVIRONMENT
PANEL 1:35-2:25

Examine how to effectively manage community engagement and explore a
variety of experiences in addressing stakeholder concerns before they morph
into conflict.

Amy Cooper General Manager, b 5
Power, Land Access & Stakeholder Engagement non
nbn

Joanne Wandel Program Director,
Queen Victoria Market Precinct Renewal Program

City of Melbourne o wsnane
Melissa O'Neill

General Manager, Corporate Affairs %%ﬁé%
Bunnings

Malini Raj

Head of Strategy, Multicultural Community Banking
Commonwealth Bank

DELIVERING COMMUNITY ENGAGEMENT ON MEGA-PROJECTS
CASE STUDY 225-315

The ability to communicate and engage with a variety of stakeholders over
multiple platforms is vital to your success. Effective communication can ease
stress, build confidence and defuse conflict while steering you toward your
goals.

Tim Holmes r—
Communications and Stakeholder Director, gsg S EAND
West Gate Tunnel Project o

'WEST GATE TUNNEL PROJECT
CPB Contractors

CHANGE MINDSET: ORGANISATIONAL CHALLENGES IN GUIDING
STAKEHOLDERS
EXPERT COMMENTARY 330 - 420

Implementing change can be both exciting and daunting for staff. Leading an
organisation through this process is a challenge that requires strong planning,
strategic thinking and an understanding of how the brain works.

Clare Desira Founder & Director Top Five Movement

DRINKS AND CANAPES 4:20 - 5:30
Continue to network while you enjoy complimentary refreshments.
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SUMMIT DAY 2

MAXIMISE YOUR ONLINE STAKEHOLDER ENGAGEMENT STRATEGY
KEYNOTE 9:00 -10:00

For 21st century stakeholders, online multi-platform communication is
the norm. Mikala will share how she successfully engaged customers,
communities and stakeholders across her engagement projects.

Mikala Hehir
General Manager, Customer & Community Engagement South East
South East Water

Water

MANAGE CULTURAL SENSITIVITY WITH EFFECTIVE
ENGAGEMENT STRATEGIES

CASE STUDY 10:00 - 11:00

A strong stakeholder management strategy will help you engage with first
nations commmunities. Gain insights on how Oxfam manages large-scale public
engagement programs and innovative commmunity change programs.

Pam Anders
Director Public Engagement
Oxfam

Oxfam

Australia

BALANCE RETURN ON INVESTMENT WITH RETURN ON RELATIONSHIP
CASE STUDY 115 -12:15

Building and maintaining trust in times of change is essential for your
organisation’s success. Melissa will share her experiences nurturing key
stakeholder relationships.

Melissa O'Neill »
General Manager Corporate Affairs )UNE ND |Nn GS
Bunnings

BUILD & MAINTAIN A SOCIAL LICENSE TO OPERATE (SLO)
PANEL 115 - 215

Developing a high-quality SLO will guarantee commmunity buy-in, but it can
be difficult to sustain and measure accurately. Explore a variety of experiences

and strategies for obtaining a successful SLO.
50ST

, V/Line

Transport
Roads & Maritime
Services

Miguel Oyarbide
Corporate Responsibility Manager
Australia Post

Shara Speight
General Manager, Media & Stakeholder Relations
V/Line

Emma de Voss |
Stakeholder Engagement, Director, Insights & Education NSW
Roads and Maritime Services

Geoff Deans
Group Manager, Social Peformance
Oz Minerals

MINERALS

ENHANCE COMMUNICATION SKILLS FOR ONLINE VS FACE TO FACE
ENGAGEMENT

EXPERT COMMENTARY 215 - 315

The ability to communicate and engage with a variety of stakeholders over
multiple platforms is vital to your success. Effective communication can ease
stress, build confidence and defuse conflict while steering you toward your
goals.

Katalin Howell Leadership Program Facilitator, Speaker, Coach & Consultant
Flow Leadership

SUPERCHARGE YOUR STAKEHOLDER MANAGEMENT SUCCESS

ROUNDTABLE 3:30 - 4:20

In this final interactive session, you will get the chance to reflect on the

takeaways over the last few days and create an action plan moving forward.

David Ross
Director
Phoenix Strategic Management

25 JUNE

PRE-SUMMIT
WORKSHOP

EXPLORE AND IMPLEMENT BEST PRACTICE
STAKEHOLDER MANAGEMENT STRATEGIE

Explore essential best practice stakeholder
management strategies and gain the skills to
enhance your engagement toolkit.

Master stakeholder engagement fundamentals

>

Understand the challenges, opportunities and
emerging trends

Understand the nature of conflict and why it
exists

Build and maintain a Social Licence to Operate

Sharpen your engagement tools and tactics

=

Different models to segment and prioritise your
stakeholder groups

Establish success criteria, measures and metrics
for engagement

Explore formats, media and communication
styles to facilitate two-way dialogue

Build your stakeholder management or outrage
management strategy

>

>

>

Fundamentals for establishing an outrage
management program

Develop a program that's the right “fit” for the
internal architecture of your organisation

Steps to establishing an outrage management
program and strategy development

Embed your stakeholder communication action
plan

>

Identify actions you can put in place to improve
stakeholder communication

Apply knowledge and specific practices to the
unique situations encountered by your team

Develop practical ideas and strategies to
improve outrage management within your
organisation

David Ross
Director
Phoenix Strategic Management

BOOK
AND SAVE!

$600

BOOK AND PAY BEFORE
12 MARCH 2019
TO SAVE UP TO $600

BOOK
NOW

Visit
www.liguidlearning.com

Call
+61 2 8239 9711




Next-Gen Stakeholder & Community Engagement Summit

25 -27 June 2019
Pullman Melbourne on the Park

o Registra

Organisation Name

n Information

Booking Form

Event Reference: SCROOGI9A - M

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Attendance D s

1 [125[]268&27
2 [J250] 268&27
3 []250]268&27
4 []250]268&27
5 []25[]268&27
6 []25[]268&27
7 [125[]268&27
8 [125[]268&27
9 [125[]268&27
10 [J250] 268&27

@ Your Investment

Options (per perso

$3095 + GST =

3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Group 15% off 20% off 25% off 30% off Part
Discounts Standard Rate Standard Rate Standard Rate = Standard Rate D'a T .
Available: Team of 3 - 4 Teamof5-9  Teamof 10- 14 Team of 15 + ISconl

Value Plus Rate
Register and pay by 12 March

$2195+ GST = ($2414.50)
$1595+ GST = ($1754.50)

Save up to $600

Super Saver Rate
Register and pay by 17 April

($3404.50) $3395 + GST = ($3734.50)
$2495 + GST = ($2744.50)

$1695 + GST = ($1864.50)
Save up to $300

Early Bird Rate
Register and pay by 22 May

$3545 + GST = ($3899.50)
$2645 + GST = ($2909.50)
$1795 + GST = ($1974.50)

Save up to $150

Members of supporting
organisations receive a special
10% discount off standard rates!

Standard Rate

$3695 + GST = ($4064.50)
$2795 + GST = ($3074.50)
$1895 + GST = ($2084.50)

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

ceatemeer | | L0 LT e L 7L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref SCRO0619A - M
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354




