
▶	 Understand the expectations and values of an 
SES level leader

▶	 Represent your agency and the government, 
with confidence and authority

▶	 Utilise heightened EQ to make effective, 
strategic decisions

▶	 Set and lead strategic directions across your 
department

▶	 Understand, recognise and manage conflicting 
stakeholder priorities and departmental politics

▶	 Refine your managerial impact to positively 
engage your team and key stakeholders

▶	 Diagnose and proactively manage compress 
business and economic challenges

▶	 Create a leadership action plan to address your 
strategic challenges

Michael Collins	
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START YOUR LEADERSHIP JOURNEY!
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ABOUT THE EVENT 

Heightened performance and the need for 
greater public accountability and transparency 
are key aspirations driving the strategic 
direction of Public Sector agencies globally. 
This is now manifested in a number of key 
reforms impacting the Public Sector in Australia 
today. The SES provides leadership at both an 
agency and a whole APS level, demonstrating 
the core behaviour and actions that model and 
promote the APS Values and Code of Conduct. 
At this level you are leading the direction of 
programs or project based delivery, developing 
or implementing public policy or compliance, 
and enforcing programs and providing high 
level expertise ensuring the integrity of decision 
making and planning process of government.

As we enter a new phase of significant change 
and transformation, the challenges confronting 
leaders tasked with making plans and the 
objectives of Government a reality, are both 
vast, and complex. Optimising your leadership 
capability to influence and engage a multitude 
of internal and external stakeholders is vital for 
success as a senior executive leader today. Your 
capacity to influence and engage employees, 
ministers, the community and other executives 
allows you to foster organisational buy-in for 
new initiatives and achieve traction for change.

Join us for this intensive masterclass and equip 
yourself with the key skills and practices needed 
to excel at an executive leadership level in the 
APS. Explore the latest models and principles 
for strategic leadership, develop strategies and 
frameworks for navigating complex workplace 
politics and sensitive situations, master complex 
stakeholder management and engagement, 
and set yourself up for success in your SES role.

DAY ONE	

The Challenges of Senior Executive Leadership

	▶ Leading in a volatile, uncertain, complex, and 
ambiguous environment (VUCA)

	▶ The changing role of executive leadership in the 
APS

	▶ The seven key skills to thrive as an executive 
leader

	▶ Representing your agency, and the 
government, with confidence and authority

The Neuroscience of Leadership

	▶ Understanding emotions and behaviour in a 
VUCA environment

	▶ Implications for leadership selection, 
development and change management 

	▶ Understanding and managing emotions in 
oneself and others

	▶ Navigating workplace politics and tackling 
difficult conversations and situations

Adaptive Leadership for APS executives

	▶ Leadership in a (permanent) crisis

	▶ Lessons from the military

	▶ Understanding the different role requirements 
at executive leadership levels

	▶ Improving executive insight and  
decision-making

Personal Development Plan for Enhancing 
Executive Leadership

	▶ Actions for developing resilience

	▶ Strategies for excelling as an executive leader

	▶ Set and lead strategic directions across your 
department

	▶ Adaptive leadership development actions

WORKSHOP SCHEDULE
	• 8.30 - 9.00 Sign in
	• 9.00 - 10.40 Session One
	• 10.40 - 11.00 Morning Tea
	• 11.00 - 12.30 Session Two
	• 12.30 - 1.30 Lunch
	• 1.30 - 3.00 Session Three
	• 3.00 - 3.20 Afternoon Tea
	• 3.20 - 4.30 Session Four
	• 4.30 Close of Workshop
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DAY TWO	

Strategic Decision-Making

	▶ Five perspectives of strategic leadership

	▶ A framework for decision-making in a VUCA 
environment

	▶ Understand, recognise and manage conflicting 
stakeholder priorities and departmental 
politics

	▶ Strategic priority setting

Leading in Turbulent Times

	▶ Understanding the human side of 
organisational change

	▶ A process for diagnosing and planning change

	▶ Understanding and managing power and 
politics

	▶ Represent and influence on behalf of your 
agency with authority

Practical Change Tools

	▶ Framing and communicating change

	▶ Strategies for overcoming resistance to change

	▶ Building a guiding coalition for change

	▶ Refine your managerial impact to positively 
engage your team and key stakeholders 

An Action Plan for Enhancing Team 
Effectiveness

	▶ Key strategic priorities (30, 60, 90 days)

	▶ Draft implementation actions or initiatives

	▶ Potential obstacles and sources of support 

	▶ Create a leadership action plan to address your 
personal and strategic challenges

WHO WILL ATTEND? 

SES and EL2 banded senior Management from 
primarily Federal and State Government including:

	▶ Secretary / Deputy Secretary
	▶ Chief Executive / Deputy
	▶ Director-General / Deputy
	▶ First Assistant Secretary / Assistant Secretary
	▶ Commissioner / Assistant Commissioner
	▶ Group Manager / General Manager
	▶ Branch Manager
	▶ C-Level Officers
	▶ Directors / Assistant Directors
	▶ Senior Line Managers

YOUR FACILITATOR 

Michael Collins is one of the region’s leading 
talent, leadership and change experts with 25 
years of experience in roles spanning Australia, 
New Zealand and Asia. He is a trusted adviser, 
thought leader and seasoned practitioner 
in the field of leadership assessment and 
development, in particular he specialises in 
identifying and discovering high potential 
leaders, differentiating leadership talent, 
neuropsychology and organisational change. 

Michael Collins	
High Potential Officer 
Hipotential
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NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711

TRAINING DELIVERY AND  
PRE-COURSE QUESTIONNAIRE

This workshop will be delivered using a three tiered 
approach. The structure of each session is as follows:

1.	 Technical overview and review of research into 
the topic area under discussion

2.	 Practical application of management principles 
in the review of case studies, worked examples 
and interactive exercises

3.	 Discussion of outcomes and implementation 
issues

Workshop participants will have the opportunity 
to include comments and questions about issues 
outlined in the program by way of a pre-course 
questionnaire. This feedback will enable the 
course facilitator to adjust content accordingly. 
The workshop has limited places to allow for 
customisation, greater interactivity and for individual 
concerns to be addressed.
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Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details 	 Payment is required prior to attending this event

Authority 	 Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref SESW0621A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: SESW0621A - O
Priority Code: I

Workshop $2295  + GST = ($2524.50) $2395 + GST = ($2634.50) $2495 + GST = ($2744.50) $2595 + GST = ($2854.50) $2695 + GST = ($2964.50)

Discounted off standard rates : Save up to $400 Save up to $300 Save up to $200 Save up to $100 All Prices listed in  
Australian Dollars

Options (per person)
  Qty

Rapid Action Rate
Register and pay by  

21 January

Value Plus Rate
Register and pay by  

24 February

Super Saver Rate
Register and pay by  

1 April

Early Bird Rate
Register and pay by 

7 May
Standard Rate

Registration Policy If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of 
any substitutions as soon as possible. Alternatively, you may transfer your 
registration to another event run by Liquid Learning Group Pty Ltd. A 10% 
service fee may apply. By confirming your registration you commit to pay the 
registration investment in full. Should you wish to cancel your registration, 
please notify us in writing as soon as possible and a credit note will be issued 
valid for use towards any future event held by Liquid Learning Group Pty Ltd 
in the twelve months following the date of issuance. Cancellation notifications 
received less than 14 days from the event running will receive a credit note 
to the value of the registration fee less a service fee of $400 plus GST. Liquid 
Learning Group Pty Ltd does not provide refunds for cancellation. If your 
invoice is yet to be paid and you wish to cancel, payment must be processed 
and a credit note will be issued following receipt. The prices above are based 
on one person per registration. It is not possible for multiple people to attend 
within any day of the event on a single registration. Split tickets, i.e. a different 
person attending each day of the event, can be arranged. A fee will apply. 
Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time 
of publishing. However, when circumstances beyond our control prevail, 
we reserve the right to change program content, facilitators or venues. We 
also reserve the right to cancel or reschedule events if circumstances arise 
whereby performance of the event is no longer feasible, possible or legal. 
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage 
arising from any changes to or cancelling or rescheduling of an event. If an 
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make 
every effort to contact every registered delegate; if an event is cancelled or you 
are unable to attend the rescheduled event you will be issued with a credit 
note valid for use towards any future Liquid Learning Group Pty Ltd event held 
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the strictest 
of confidence and in accordance with the Privacy Act 1988. Liquid Learning 
Group Pty Ltd will add your information to a secure database. This will be 
used primarily to contact you for ongoing research, product development and 
notice of future events and services offered by Liquid Learning Group Pty Ltd. 
Occasionally you may receive information from organisations associated with 
Liquid Learning Group Pty Ltd. If you do not wish to receive such information 
please tick this box: c

To update or have your details deleted please advise our Database team at 
Liquid Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: 
database@liquidlearning.com.au 

© 2021 Liquid Learning Group Pty Ltd ACN 108 415 354

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

20% off  
Standard Rate 

Team of 5 - 7

25% off  
Standard Rate 

Team of 8 +


