Senior Policy Officers Intensive
Building policy leadership and professional skills to enable senior
Policy Officers to analyse and respond to public policy challenges

EXPLORE

3, 4 & 5 September Canberra
5, 6 & 7 September Melbourne
11, 12 & 13 September Brisbane

•

Understand the evolving skillset of high-performing
Policy Officers and teams

•

Apply high-level strategic thinking and influencing skills
to excel as a senior policy professional

•

Navigate complexity to manage change, risk and
opportunity

•

Assess the quality, relevance and context of evidence
for policy change

•

Improve stakeholder engagement and consultation
processes to improve the relevance, reception and
impact of policy

•

Identify and manage practical obstacles, disruption
and uncertainty

WE CAN BRING THIS COURSE TO YOU

•

Enhance leadership, communication and influencing
skills in a policy context

10 or more staff need this training?
Ask us about cost effective in-house options.

•

Understand the critical success factors for policy
implementation

•

Identify and manage risk

•

Monitor progress throughout the policy cycle

•

Sustain policy change and evaluate outcomes

EARLY BIRD DISCOUNTS
Register by 3 August 2018 and save!

Phone: +61 2 8239 9711

EXPERT FACILITATOR
Module One
Carolyn Page
Director
The Clear English Company

www.liquidlearning.com
Booking Code - QA
EVENT PARTNER

Module Two
Rob Richards
Director
Evidentiary
Module Three
Susan Garner
Director
Garner Willisson

ORGANISED BY

Senior Policy Officers Intensive
BACKGROUND
This practical course is designed to equip experienced Policy Officers with key knowledge and skills to assist them to meet demanding
aspects of their role. The course is built around five critical skill areas:
• Assessing policy priorities, opportunities and evidence
• Effective policy communication
• Stakeholder engagement and change management
• Policy implementation and risk management
• Evaluating outcomes.
The course takes a hands-on approach to the complicated world of solving policy problems and will include case studies, tools and
practical exercises across a wide range of policy contexts. The course is ideal for attendees who have completed the Policy Officers
Intensive, or for Senior Policy Officers seeking to extend their current knowledge and skills to build team capability.

TRAINING DELIVERY AND
PRE-COURSE QUESTIONNAIRE
This workshop will be delivered using a three tiered approach. The structure of each session is as follows:
1.

Technical overview and review of research into the topic area under discussion

2.

Practical application of management principles in the review of case studies, worked examples and interactive exercises

3.

Discussion of outcomes and implementation issues

Workshop participants will have the opportunity to include comments and questions about issues outlined in the program by way of a
pre-course questionnaire. This feedback will enable the course facilitator to adjust content accordingly. The workshop has limited places to
allow for customisation, greater interactivity and for individual concerns to be addressed.

WHO WILL ATTEND
• Policy Officers
• Policy Analysts/ Developers
• Program Managers/ Administrators
• Stakeholder Engagement Managers
• Compliance Officers
• Branch Managers

More people? More savings!

3

4

5

7

8

+

DELEGATES

DELEGATES

DELEGATES

10%DISCOUNT

15%DISCOUNT

17%DISCOUNT

Phone: +61 2 8239 9711
www.liquidlearning.com

Senior Policy Officers Intensive
Module One: Leading and Influencing Policy
Tools and Frameworks for Policy Analysis, Planning and Communication
Senior Policy Officers need a range of skills to lead policy development and build policy capability; to evaluate context, evidence and
outcomes; to build alliances; to make an effective case for policy change; and to increase team and personal effectiveness and influence
in policy work.
This practical, interactive module will equip Senior Policy Officers with some key tools for exploring and explaining the place of a proposed
policy within government and agency priorities — identifying the drivers and impediments to change; key players who will need to be
engaged; operational measures of success; and key policy outcomes at different stages of a policy life cycle.
The module will also introduce the role of high-performing Senior Policy Officers in building a policy community within their team or
agency; building alliances; and communicating with influence.

Analysis and mapping for policy development
This first module will provide opportunities for participants to practice and develop confidence in mapping the ‘logic’ of policy
development, communication and evaluation, including:
• Strategic and contextual analysis to establish the need for policy change
• Anticipating and identifying the preconditions for success and the stages of policy ‘maturation’
• Identifying the inter-dependency of policy activity in solving persistent problems
• Identifying critical knowledge gaps that need to be filled

Leading policy development
Participants will also engage in activities and discussion to help them:
• Build a ‘policy community’ in their team and/or agency
• Identify key players and potential policy champions, both internally and externally
• Successfully facilitate robust policy conversations
• Frame (and re-frame) policy ideas to improve policy reception

Developing agility and responsiveness
A critical focus for all three modules is the ability of high-performing Policy Officers to respond quickly to change and opportunity in the
policy landscape, assessing and managing risk and maintaining professional resilience in the face of pressure and uncertainty. The first
module will include case studies and discussions of:
• ‘Interrupting’ and challenging existing policy frameworks
• Responding to policy opportunity
• Unintended and perverse outcomes of policy
• Managing unexpected policy requests and tight timeframes.

INTRODUCING YOUR FACILITATOR
Carolyn Page
Director
The Clear English Company
Carolyn Page established the Canberra-based consultancy,
the Clear English Company to support government agencies,
businesses, lobby groups and not-for-profit organisations to
improve strategic thinking and communication.
Since 2007 Carolyn has provided policy analysis, training
and strategic advice for over 20 Australian, state and territory

government agencies and for a range of voluntary and nongovernment organisations. With Clive Haggar, she has also
delivered close to 100 workshops on the management of
workplace bullying, tailored to the needs of specific agencies.
Prior to 2007, she built policy and evaluation units in three
government agencies, receiving two Australia Day medals for
excellence in policy development and the Secretary’s award for
leadership in establishing a culture of evaluation in one large
agency.
Carolyn holds a Master’s Degree in Management specialising
in industry strategy, and has over 20 years’ experience as a
teacher, trainer, facilitator and professional chair.

VALUE PLUS DISCOUNT

SUPER SAVER DISCOUNT

Receive $300 off registration if you
register and pay by 27 April 2018

Receive $200 off registration if you
register and pay by 29 June 2018

Senior Policy Officers Intensive
Module Two: Managing Risk in the Dynamic Policy Landscape
Uncertainty is a constant in policy development and implementation. Uncertainty, however, does not have to be a destructive factor and
can represent opportunities for innovation, research and adaptive responses. Both uncertainty and risk can be managed through the life
of a policy by understanding the nature of uncertainty and risk by implementing good strategies that are evidence based, inclusive and
adaptive. Using critical, objective and evidence based thinking to challenge what some people may want you to believe are high level skills
that senior policy officers can implement.
By attending this workshop, policy officers will gain a key insight to understanding the nature of uncertainty and how uncertainty can be
embraced to derive better policy outcomes. Policy officers will also gain insights to strategic enablers that will aid policy teams to manage
risk throughout the policy cycle drawing on the five critical skill areas of the course including practical exercise relating to: assessing
policy priorities, opportunities and evidence, stakeholder engagement and change management and policy implementation and risk
management.
Through interactive discussions and case study examples, you will gain skills in:

Understanding and planning for uncertainty and risk
• Understand the difference between uncertainty and risk
• Understand the sources of risk
• Knowing how uncertainty and risk can be embedded in good project management
• Knowing the important of asking “the right” questions at different stages of the policy cycle

Effectively using evidence to manage risk
• Understand why evidence is important in public policy
• Know how to recognise untrustworthy information
• Understanding the role and place of science in managing risk
• Developing your teams capacity to effectively use evidence

Managing risk through effective stakeholder engagement
• Understanding why effective stakeholder engagement is important for managing risk
• Know how to manage risk by undertaking stakeholder mapping
• Recognising different stakeholder needs and their relationships with former and new policies

INTRODUCING YOUR FACILITATOR
Rob Richards
Director
Evidentiary
Rob Richards is the Director of Evidentiary Pty Ltd. Rob Richards has over 25 years’ experience in environmental management in the
public and private sectors. At the beginning of his career Rob worked with the NSW State Government for 15 years in technical and
managerial roles concerning the development and implementation of land management policies and programs. He is a Trustee Board
member of the UK based international network of CEE Centres and the founding member and leader of the Australian Centre for Evidence
Informed Policy and Practice. He is an active member of several international working Methods Groups including leader of the Systematic
Review Impact Monitoring and Evaluation methods group, and member of the Rapid Evidence Review methods group and the Systematic
Review Training Group. In 2013 Rob founded Evidentiary Pty Ltd, a company that specialises in the use of evidence based approaches to
manage risk in program and policy decision making.

Phone: +61 2 8239 9711
www.liquidlearning.com

Senior Policy Officers Intensive
Module Three: Building Evaluation Capability
Techniques to Monitor, Evaluate and Communicate Policy Outcomes
Building evaluation capability, thinking evaluatively across the policy cycle and being able to identify and measure public policy outcomes
is a central capability of policy teams with responsibility for developing and implementing complex public policy interventions.
By attending this workshop, policy officers will build upon and gain new insights into techniques to effectively monitor, evaluate and
communicate clearly about development and implementation of policy and how planned policy outcomes are achieved.
This interactive workshop will provide delegates with the following outcomes:
• Strategies to communicate public policy effectively
• Techniques to monitor implementation and improve policy implementation processes
• Techniques to identify the factors that contribute to success and failure of policy implementation
• Approaches and methods to measure the outcomes and impact of policy interventions

Effective communication about complex public policy issues
• Strategies to engage with stakeholders during policy development and implementation
• Thinking evaluatively and focusing on the outcomes, not just the problems
• Building a shared understanding about policy problems and their solutions - exploring effective collaboration

Monitoring and evaluating policy implementation and outcomes
• Understanding the political nature of the policy cycle from development to implementation
• Identifying causal pathways - theory of change / program logic
• Exploring the attributes of simple, complicated and complex programs
• Exploring 5 common program archetypes
• Identifying intended and un-intended consequences
• Understanding attribution and contribution to policy outcomes
• Exploring techniques to evaluate the impact of policy

Building evaluation capability to address the key challenges of evaluating policy outcomes
• Core attributes of teams with strong evaluation capability
• Communication and negotiating skills
• Research, data and analysis capability
• Resilience, team building and management capability

INTRODUCING YOUR FACILITATOR
Susan Garner
Director
Garner Willisson
Susan Garner has a strong public policy and systems approach to researching and evaluating complex public policy issues and programs.
She is particularly interested in the nexus between policy, research and evaluation. She is collaborative and practical in her approach,
providing sound advice to decision makers about the design, implementation and outcomes of their policies and programs.
Susan’s career includes consultancy, policy, managerial and research roles. She has worked in the public, private and university sectors
with over 25 years of policy and program evaluation experience across a range of government portfolios responsible for health and ageing,
welfare, environment, education and social and human services.

VALUE PLUS DISCOUNT

SUPER SAVER DISCOUNT

Receive $300 off registration if you
register and pay by 27 April 2018

Receive $200 off registration if you
register and pay by 29 June 2018

Booking Form

3, 4 & 5 September - Canberra
5, 6 & 7 September - Melbourne
11, 12 & 13 September - Brisbane

Senior Policy Officers Intensive

SPOI0918A - QA

Organisation Name

Registration
Information

Address

Suburb

State

Booking Contact Information
Title

Full Name

Position

Email

#

Phone

Title

Full Name or TBA

Position

Email

Attendance
c CAN c MELB c BRIS

1

Module: c One c Two c Three
c CAN c MELB c BRIS

Delegate Information

2

Module: c One c Two c Three
c CAN c MELB c BRIS

3

Module: c One c Two c Three
c CAN c MELB c BRIS

4

Module: c One c Two c Three
c CAN c MELB c BRIS

5

Module: c One c Two c Three
c CAN c MELB c BRIS

6

Module: c One c Two c Three
c CAN c MELB c BRIS

7

Module: c One c Two c Three
c CAN c MELB c BRIS

8

Module: c One c Two c Three

Options (per person)

Value Plus Rate***

Super Saver Rate**

Early Bird Rate*

Register and pay by 27 April

Register and pay by 29 June

Register and pay by 3 August

3 Days

$3195 + GST = ($3514.50)

$3295 + GST = ($3624.50)

$3395 + GST = ($3734.50)

$3495 + GST = ($3844.50)

2 Days

$2195 + GST = ($2414.50)

$2295 + GST = ($2524.50)

$2395 + GST = ($2634.50)

$2495 + GST = ($2744.50)

1 Day

$1245 + GST = ($1369.50)

$1295 + GST = ($1424.50)

$1345 + GST = ($1479.50)

$1395 + GST = ($1534.50)

Save up to $300

Save up to $200

Save up to $100

Qty

Your Investment

Postcode

Discounted off standard rates :

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group
discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be claimed at the time of
booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

TOTAL incl GST
All Prices listed in Australian Dollars

Group
Discounts
Available:

Standard Rate

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

10% off
Standard Rate
Team of 3 - 4

15% off
Standard Rate
Team of 5 - 7

17% off
Standard Rate
Team of 8 +

In-house
Training
Available:

Do you have a team of ten or more people requiring this training? If so,
it may be more cost effective for Liquid Learning to bring the training to
you. Contact us to discuss your needs today.

Please Note: Payment is required prior to attending this event.
Credit Card Details - Please charge my credit card for this registration:

c Credit Card

Card Type

Payment Details

c Cheque (payable to Liquid Learning Group Pty Ltd)
c Electronic Funds Transfer

c Visa

c MasterCard

c American Express

Note: 2% surcharge applies to American Express payments
Card Number

Expiry

c Please invoice me:
CVV

Purchase Order No. #

/

Full Name as on card

Cardholder’s Contact Number

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S
Amount
Please quote ref SPOI0918A
and registrant name

Signature

X
Authorising Manager’s Details: This registration is invalid without a signature.
Name

Position

Signature

Date

X

Authority

Email this form to:

registration@liquidlearning.com.au or

Registration Policy
If you are unable to attend this event, you may send a substitute delegate in your
place at no additional cost. Please advise us of any substitutions as soon as
possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to
cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. The prices above
are based on one person per registration. It is not possible for multiple people to
attend within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply. Please
call us for details.
Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,

when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel or
reschedule events if circumstances arise whereby performance of the event is
no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an event
is cancelled or you are unable to attend the rescheduled event you will be issued
with a credit note valid for use towards any future Liquid Learning Group Pty Ltd
event held in the twelve months following date of issuance.
Disclaimer
Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals
as its authors and course facilitators. The information provided by course facilitators
is not produced by Liquid Learning Group Pty Ltd and should not be regarded as
advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Call us on:

+61 2 8239 9711

Privacy Statement
Liquid Learning Group Pty Ltd is committed to your privacy. All information collected
on this registration will be held in the strictest of confidence and in accordance
with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your information
to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered
by Liquid Learning Group Pty Ltd. Occasionally you may receive information from
organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to
receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au
© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354

