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BRIDGE THE GAP

Rewarding opportunities are often disguised as
daunting challenges. It can be intimidating to leave
what you know behind, but you must be willing to
embrace the unknown with a new mindset if you wish
to transition into a leadership position.

Join our lineup of renowned industry leaders as they
offer the support you need to take the leap and bridge
the gap between your technical proficiencies and
leadership potential.

Optimise your career trajectory

Unlock a strategic mindset
Management essentials for progression

Strategies for change management

BOOK
NOW

Visit
www.liquidlearning.com

Call
+64 9 927 1500

WHO WILL ATTEND?

Technical specialists from varied roles:

> Accountant

» Engineer - Chemical, Industrial, Technical
» Data Analyst / Specialist

> Architect / Building Surveyor

» Technical Sales

> Scientist

» Project Managers

> Audit / Compliance

WHAT OUR
DELEGATES ARE
SAYING

¢¢ \ery worthwhile and
incredibly valuable.

Liquid Learning is excellent.
Really flawless, thank you. 2>

¢¢ The best conference
| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. 22

7 AUGUST

FORUM DAY 1

BUILD YOUR NETWORK
KEYNOTE 9:00 - 9:50

To make your next career move, you'll need to build and enrich your
support network. Gain practical strategies for capitalising on business
relationships.

EMBRACE TECHNICAL CHANGES

CASE STUDY 9:50 -10:40

To gain buy-in and manage change as a leader, you need strategic
direction and a calculated approach. Maria will provide you with a plan
for driving change and those affected by it.

Dr. Maria Pozza B
Corporate/Commerical Law Associate, Space Law Expert Covett Quilliam
Govett Quilliam

IMPACT & INFLUENCE AS A LEADER
PANEL 10:55 - 11:45

Recognising your influence and importance as a leader will help your
team deliver incredible results. Our panel of experts will share how
leading by example is the most effective tool for influence.

Sarah Halliday
Associate Director, Environment AZCOM 5ot
AECOM

Anna Davis
Finance Director
Rocket Lab

Christina Pachel
Post Market Surveillance Manager %ﬁgﬁ
Fisher & Paykel Healthcare

Glen McLatchie
Group Chief Information Officer ;lza
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DEVELOP YOUR LEADERSHIP STYLE

EXPERT COMMENTARY 11:45 -12:35

The ability to adjust your leadership style and consider the broader
organisation is difficult, but an essential part of transitioning from
technical specialist to a leader. Lisa will share top tips for emerging
leaders.

Lisa Boltman Leadership & Career Coach Infocus Consulting

MANAGE RELATIONSHIPS & EXPECTATIONS
CASE STUDY 1:35- 225

As you transition into leadership, you'll need to adapt flexibly and with
certainty. In this session, Paul will present strategies for managing this
dynamic shift.

LEAD CHANGE EFFECTIVELY
CASE STUDY 2:25- 315

As you transition into leadership, you'll need to adapt flexibly and with
certainty. In this session, you will gain strategies for managing this

dynamic shift.
%‘ MeCONNELL PROPERTY

3:30 - 4:20

John McConnell
Executive Director
McConnell Group

IDENTIFY A NEW MOTIVATION
EXPERT COMMENTARY

A clear vision of success will ignite your drive and propel your career.
Learn takeaways from Jessica and build strategies to plan your next
move.

Jessica Vader Certified Professional Coach & Educator
Next Me Coaching

DRINKS & CANAPES 420 - 530
Continue to network while you enjoy complimentary refreshments.



STRATEGIC THINKING
KEYNOTE 9:00 - 9:55

The ability to see the bigger picture is a critical aspect of leadership.
John will examine the importance of thinking strategically.

John Bryant

Group Strategy Manager HIGGINS
Higgins

CONNECTING FOR SUCCESS - THE NEUROSCIENCE OF
NETWORKING
EXPERT COMMENTARY 9:55-10:50

Leaders must create and use their own networks to succeed. In this
practical, interactive and energising session, you will build networks
- inside and out! Leave the Forum today with new connections to
yourself, your colleagues and your learning.

Leslie Hamilton
Principal
FutureScape

STRENGTHEN YOUR RESILIENCE
CASE STUDY 11:05 - 12:05

When pressure mounts, your expectations and requirements as a
leader will change. Ruth will explore what skills and mindset are
required to thrive in an unpredictable and changing world.

Ruth Muller
R&D Director
Frucor Suntory

ESTABLISH YOUR CREDIBILITY
PANEL 1.05 - 2:05

Leading a team with technical understanding gratifies credibility,
supports decisions and helps manage team performance. Gain tips on
how to build leadership legitimacy from our experienced panel.

Matthew Needham
Chief Financial Officer
Housing New Zealand
Paul McElwee

Chief Financial Officer
Northpower

Kathryn Musgrave
Technical Director
GHD

CREATE & LEAD HIGHLY EFFECTIVE TEAMS
CASE STUDY 2:05-2:50

Enable your team to fulfill their potential through inspiring leadership
techniques. Arabella will teach you how to lead a team to reach their

objectives.
DATACOM
THE RELATIONSHIP BETWEEN PEOPLE & PROCESSES

CASE STUDY 3:05 - 4:00

Arabella Brawn
General Manager of Professional Services
Datacom

Shifting roles requires a shift in mindset. Your influence as a leader will
be based on attitude and behaviour, not your technical abilities.

Gary Walker
Executive General Manager
Hawkins

ACTION PLAN FOR EFFECTIVE TRANSITION
ROUNDTABLE 4:00 - 420

Prepare for your leadership transformation by reflecting on the key
highlights and create an action plan for success.

Debra Chantry
Business Coach
Ventell Consulting

6 AUGUST

PRE-FORUM
WORKSHOP

EMERGE FROM TECHNICAL SPECIALIST TO
LEADER

To prepare for the leap from technical specialist
to a leader, you must refine your soft skill set.
This workshop will help you grasp new tools and
strategies for leadership success. You'll learn
practical strategies and create an action plan to
accelerate your leadership transition.

Modules
» Blend technical and soft skills

» Importance of your internal mindset
» Define your direction

» Propel your leadership career

Debra Chantry
Business Coach
Ventell Consulting




Leadership in Technical Environments Forum

6 - 9 August 2019
Crowne Plaza Auckland

Booking Form

Event Reference: TSLO819Z - A
Priority Cod

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [Je[J7&8[]9
2 [Je[J7&8[]9
3 de]7&8[]9
4 Ode]7&8[]9
5 OJeJ]7&8[]9
6 JeJ7&8[]9
7 Je[J7&8[]9
8 Je[J7&8[]9
9 [Je[J7&8[]9
10 [Je[J7&8[]9

Options (per person)

4 Days
3 Days

2 Days
1 Day Workshop

Discounted off standard rate:

15% off 20% off 25% off 30% off M e
Standard Rate Standard Rate Standard Rate = Standard Rate organisations receive a special
Team of 3 - 4 Teamof5-9 Teamof 10-14  Teamof 15 + ge:ldiEcountotisiandartiaics

Super Saver Rate
Register and pay by 14 June

$3795 + GST = ($4364.25
$2995 + GST = ($3444.25)
$2095 + GST =
$1695 + GST = ($1949.25)

Save up to $600

Early Bird Rate

( ) (
( ) (
($2409.25) $2395 + GST = (
( ) (

Register and pay by 12 July

$4095 + GST = ($4709.25
$3295 + GST = ($3789.25)
($2754.25)
$1795 + GST = ($2064.25)

Standard Rate

$4395 + GST = ($5054.25)
$3595 + GST = ($4134.25)
$2695 + GST = ($3099.25)
$1895 + GST = ($2179.25)

All prices listed in NZ Dollai

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type []Visa

[JMasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

coatemeer | L L LT LT

adiyjun

SWIFT Code: WPACNZ2W

Purchase Order No. # ‘

cw ‘ H H ‘ Full Name as on card

Please quote ref TSL0819Z - A

Cardholder’s Contact Number

Name Position

Signature

Phone

and registrant name

Email

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Limited. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Limited in twelve months following the date of issue. Cancellation notifications received
less than 14 days from the event running will receive a credit note to the value of the
registration fee less a service fee of $400 plus GST. Liquid Learning Limited does

not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on
a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details. Liquid Learning Limited takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

Signature

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Limited will not

be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Limited
will make every effort to contact every registered delegate. If an event is cancelled or you
are unable to attend the rescheduled event, you will be issued with a credit note valid for
use towards any future Liquid Learning Limited event held in the twelve months following
the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Limited and should not be regarded as
advice. Liquid Learning Limited accepts no responsibility for reliance on such information
and recommends that its clients seek further professional advice.

Date

Privacy Statement: Liquid Learning Limited is committed to your privacy. All information
collected on this registration will be held in the strictest of confidence and in accordance
with the Privacy Act 1988. Liquid Learning Limited will add your information to a secure
database. This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid Learning Limited.
Occasionally you may receive information from organisations associated with Liquid
Learning Limited. If you do not wish to receive such information please tick this box: [[]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidiearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



