VPS 5-6 Professional
Development &
Leadership
Conference
Make the next bold move for your career and
excel as a leader in the Victorian Public Sector

FEATURED SPEAKERS
Cynthia Lahiff
Chief Finance Officer, Financial Services Division,
Infrastructure and Finance Services Group
Department of Education and Training VIC
Annette Wiltshire
General Counsel and Executive Director, Legal and
Legislation, Strategy and Planning
Department of Economic Development, Jobs,
Transport and Resources VIC
Margaret Grigg
Executive Director, Health Service Policy and
Commissioning, Health and Wellbeing Division
Department of Health and Human Services VIC

Theme: ‘Making It Happen’
Pre-Summit Workshop
19 November 2018
Summit
20 & 21 November 2018
Post-Summit Workshop
22 & 23 November 2018

Pullman on the Park

Jason Loos Executive Director,
Partnerships Victoria, Infrastructure Delivery
Department of Treasury and Finance VIC

Enhance your leadership
capabilities

Juliette Cox
Director, Knowledge, Privacy and Records
Department of Education and Training VIC

Stand out from the crowd

Kylie Trott
Executive Director, Regional Victoria
Parks Victoria
Kristen Georgakopoulos
General Manager, People and Culture
VicTrack
Andrew Stafford Loader Executive Director,
Enterprise Project Management Office
Victoria Police
Rebecca Skelton Director, Community and
Stakeholder Engagement
VicRoads
Luke Mason Group Manager, State Facilities, Major
Projects Group, Sport & Recreation Victoria
Department of Health and Human Services VIC
Edward Byrden
Assistant Director, Legal Services
Department of Health and Human Services VIC

Master change management
Build your network with
confidence

EARLY BIRD DISCOUNTS
Book & Pay by 4 June 2018 to
receive an additional Value Plus Discount!

Phone: +61 2 8239 9711
www.liquidlearning.com
Priority CodQA

EVENT PARTNER

Dr Geoff Russell Manager, Corporate
Communications and Marketing Services
City of Greater Geelong
Anna Higgs
Director, Financial Reporting and Operations
Department of Justice and Regulation VIC
Ron Overmars Assistant Director, Corporate
Services, Infringement Management and
Enforcement Services
Department of Justice and Regulation VIC
Sam Jones General Manager, Corporate Services,
Executive Services
Office of Public Prosecutions Victoria

Members of supporting organisations receive a special 10% discount off standard rates!

ORGANISED BY

Pursue bold opportunities
2018 Theme: ‘Making It Happen’

Summit Day One

We have invited some of the most influential and accomplished
leaders in the Victorian Public Sector to reflect on what it takes to
step up as a leader.

Registration and Morning Coffee

8.30 - 8.55

Official Welcome and
Opening Comments from the Chair

8.55 - 9.00

OPENING KEYNOTE CASE STUDY

9.00 - 9.50

Our line-up of leaders will share the defining moments of their
careers and what it took to make their dreams a reality. Their
personal advice and expert insights will give you the confidence to
rise through the ranks of a career in the Victorian Public Sector.

Pre-Summit Workshop
19 November 2018
Develop emotional intelligence to improve
performance across your organisation
One day workshop

9.00 - 4.30

In the dynamic and fast-paced environment of the Victorian
Public Sector, leaders are valued for their resilience,
emotional intelligence and ability to manage complex
situations. To fast-track leadership success, it is vital to
develop a keen understanding of your emotions to discover
how they impact your performance and affect your team.
This will help you better connect with others and lead with
greater influence.
Understanding yourself and others
•• Identify different communication styles
•• Discover the ability to assess and measure emotional
intelligence in both yourself and others
•• Determine different personalities and the ability to
approach these with finesse
How emotional intelligence can drive motivation
•• Foster understanding in your organisation
•• Develop ways to enable motivation through transparency
•• Understand the importance of motivation
Build better relationships through emotional intelligence
•• Develop the ability to build rapport and maintain
relationships
•• Manage upwards and influence with integrity
•• Increase confidence to broach sensitive topics
The power of emotional intelligence to better manage staff
•• Examine how to initiate sensitive conversations and
effectively raise concerns
•• Explore communication strategies to address difficult
conversations
•• Leverage your emotional intelligence in the workplace

Display dynamic leadership in the Victorian Public
Sector
•• Embrace the values of leadership in the VPS
•• The VPS as a platform for future leaders
•• Leadership vs management: what are the differences?

Cynthia Lahiff
Chief Finance Officer,
Financial Services Division,
Infrastructure and
Finance Services Group
Department of Education
and Training VIC

CASE STUDY

Build and establish your profile

9.50 - 10.40

•• Inherit key skills for upper management relationships
•• Develop initiative to pursue bold opportunities
•• Strategies to help you stand out from the crowd

Margaret Grigg
Executive Director,
Health Service Policy and
Commissioning,
Health and Wellbeing Division
Department of Health and
Human Services VIC

Morning Tea

10.40 - 10.55

CASE STUDY

10.55 - 11.45

Deliver above and beyond your current role

•• Identify expectations in a higher role
•• Discover qualities inherent in a high-performing culture
•• Take the next steps to improve your performance

Luke Mason Group Manager, State Facilities,
Major Projects Group, Sport & Recreation Victoria
Department of Health and Human Services VIC

EXPERT COMMENTARY

Discover strategies for conflict resolution

11.45 - 12.35

•• Solve complex problems
•• Approach conflict as a collaborator
•• Skilfully confront difficult conversations

Jo Wise
Director and Founder
Jo Wise Leadership

Networking Lunch

12.35 - 1.35

Expert Facilitator:
Jo Wise
Director and Founder
Jo Wise Leadership

PLUS TWO WORKSHOPS!
Plus two separately bookable interactive
workshops before & after the event

VALUE PLUS DISCOUNT
Receive up to $400 off registration if
you register and pay by 4 June 2018

20 November 2018
INTERACTIVE PANEL DISCUSSION

1.35 - 2.35

Drive constant resilience

•• Build resilience to face various climates
•• Discover solutions to manage stress
•• Implement positive mindsets

8.30 - 8.55

Opening Remarks from the Chair

8.55 - 9.00
9.00 - 10.00

Drive transformative leadership during times of
change
•• Make the most of your potential
•• Face challenges with resilience
•• Lead your team with confidence

Jason Loos
Executive Director,
Partnerships Victoria, Infrastructure Delivery
Department of Treasury and Finance VIC

Rebecca Skelton
Director, Community and
Stakeholder Engagement
VicRoads

Kristen Georgakopoulos
General Manager, People and Culture
VicTrack
Anna Higgs
Director, Financial Reporting and Operations
Department of Justice and Regulation VIC

EXPERT COMMENTARY

10.00 - 11.00

Set goals to improve your professional development

CASE STUDY

2.35 - 3.25

Launch your career to the next level

•• Transform your visions into reality
•• Seek new opportunities
•• Create strategies to transition beyond your current role

•• Understand what drives and motivates you
•• Identify the areas that may be limiting your professional
development
•• Skills to develop inner confidence

Pauline Lee
Organisational Psychologist
Léargas

Juliette Cox
Director, Knowledge,
Privacy and Records
Department of Education
and Training VIC

Afternoon Tea

3.25 - 3.40

EXPERT COMMENTARY

3.40 - 4.30

•• Identify your personal and professional brand
•• Understand the purpose and benefits of networking
•• Develop confidence to step out of your comfort zone

Morning Tea

11.00 - 11.15

CASE STUDY

11.15 - 12.15

Display resilient leadership

•• Manage pressure with key skills
•• Remain positive in the midst of challenges
•• Discover strategies to help you keep up in a fast-paced
environment

Dr Geoff Russell
Manager, Corporate Communications
and Marketing Services
City of Greater Geelong

Angela McWiggan
Trainer, Assessor and Consultant
Sure Trac Consulting

Networking Lunch

Concluding Remarks from the Chair

4.30 - 5.30PM

Morning Coffee

OPENING CASE STUDY

Annette Wiltshire
General Counsel and Executive Director,
Legal and Legislation, Strategy and Planning
Department of Economic Development,
Jobs, Transport and Resources

Develop confident networking skills

Summit Day Two

12.15 - 1.15

4.30

NETWORKING RECEPTION

Make the most of your Liquid Learning experience, join
us to network over complimentary canapés and drinks

FOLLOW THIS
EVENT
Tweet about this event using
the hashtag #VPSL18
and @LiquidLearning for daily
industry updates!

SUPER SAVER DISCOUNT

EARLY BIRD DISCOUNT

Receive up to $250 off registration if you
register and pay by 13 August 2018

Receive up to $150 off registration if
you register and pay by 22 October 2018

Supercharge your leadership career
21 November 2018
INTERACTIVE PANEL DISCUSSION

1.15 - 2.15

Turn obstacles into opportunities

•• Foster cooperative relationships
•• Engage a learning mindset
•• Develop higher levels of engagement

ABOUT THE EVENT
A number of qualities define a successful leader in the Public
Sector. They must be resilient, bold and confident. This is no
different for emerging leaders who wish to drive their career
forward.
The VPS 5-6 Professional Development and Leadership
Conference is bringing together accomplished Public Sector
leaders to share their inspirational leadership journeys.
Engaging case studies, inspiring panel discussions and
interactive workshops will provide attendees with a unique
professional development opportunity to discover new skills
and take the next step in their leadership career.

Kylie Trott
Executive Director, Regional Victoria
Parks Victoria
Andrew Stafford Loader
Executive Director, Enterprise
Project Management Office
Victoria Police
Dr Geoff Russell
Manager, Corporate Communications
and Marketing Services
City of Greater Geelong

WHO WILL ATTEND

Ron Overmars
Assistant Director, Corporate Services,
Infringement Management and
Enforcement Services
Department of Justice and Regulation VIC

Current Leaders

Sam Jones
General Manager, Corporate Services,
Executive Services
Office of Public Prosecutions Victoria

Aspiring Leaders

CASE STUDY

Future Leaders

Optimise your leadership through collaboration

2.15 - 3.15

•• Create authentic connections
•• Learn the nuances of strategic communication
•• Build networks beyond your organisation

Edward Byrden
Assistant Director, Legal Services
Department of Health and Human Services

Afternoon Tea
INTERACTIVE CLOSING ROUNDTABLE

Reflect on the next steps for your career

3.15 - 3.30
3.30 - 4.20

•• Prepare for the future in the VPS
•• Establish action plans to implement
•• Brainstorm key lessons

Pauline Lee
Organisational Psychologist
Léargas

Jo Wise
Director and Founder
Jo Wise Leadership

Jo Wise
Director and Founder
Jo Wise Leadership

Concluding Remarks from the Chair
and Summit Close

FACULTY OF EXPERTS

4.20 - 4.30

Angela McWiggan
Trainer, Assessor and Consultant
Sure Trac Consulting

Garry Mills
Presenter and Coach
Garry Mills Peak Performance

Phone: +61 2 8239 9711
www.liquidlearning.com

Post-summit workshop

22 & 23 November 2018

VPS 5-6 High Performance and Leadership Workshop
New strategic directions and ongoing transformational change has created a greater need for effective leadership performance
across all levels in the Victorian Public Sector. Leaders are now required to undertake work of a more complex nature, operating
autonomously in a strategic manner. As such, emerging leaders eager to take their career to the next level must be equipped with
the appropriate tools and strategies to achieve success. This is particularly true at the VPS 5-6 banded level, which increasingly
requires greater strategic awareness and effective engagement with senior leadership.
Aimed at VPS 5-6 level officers and management, this two-day workshop provides an opportunity to advance core skills and explore
the emerging leadership capabilities required for effective VPS 5-6 level management. It will delve into the practical strategies
relating to leading productive teams, improve decision making, apply strategic management thinking, develop key skills of
stakeholder engagement and confident communication. These areas are of increasing importance for VPS 5-6 level management
leaders to perform at a higher level and reach their full potential.
This interactive workshop will provide participants with a unique professional development opportunity to enhance and refine a
solid leadership toolkit. It is ideal for career driven individuals who aim to unlock their potential and advance their career within the
Victorian Public Service.
Day One

9.00 - 4.30

Day Two

9.00 - 4.30

Personal leadership values

Successful change and strategic management

•• The capabilities, attributes and skills of an effective leader

•• Setting achievable, manageable and measurable goals

•• Identifying your core values and goals as a leader

•• Problem identification and problem-solving strategies

•• Advocating your value as a leader

•• Supporting and influencing stakeholders through change

•• Shaping your leadership brand

•• Leadership styles that drive effective transformation and
change

Managing and leading productive teams
•• Maintaining team cohesion and building productive
relationships
•• Understanding the differences between technical
management and people leadership
•• Leveraging your leadership skills to motivate your team
•• Building team capacity through coaching and performance
feedback

Thriving in times of change
•• Effectively managing change and uncertainty in the
workplace
•• Identifying and monitoring changes that impact your work
environment
•• Supporting your team, organisation and stakeholders through
change

Emotional intelligence

•• Implementing policies and procedures that reflect and
embrace change

•• Evaluating your EQ level and identifying opportunities for
growth and leadership development

Stakeholder engagement and management

•• Understanding your EQ and its impact on the way you are
perceived as a leader

•• Managing stakeholder relationships to achieve agency goals
•• Identifying and meeting stakeholder needs and expectations

•• Leveraging emotional intelligence in the workplace

•• Developing effective relationships with stakeholders

•• Embracing qualities of empathy and understanding to
become a better leader

•• Maintaining strong internal and external networks

Effective and practical decision making

Core approaches for Victorian Public Sector leaders to build
confidence in their capabilities

•• Making autonomous and independent decisions

•• Being an authentic leader and communicator

•• Drawing on your experience, knowledge and judgment to
make the most effective decisions

•• Trusting your initiative and judgment

•• Dealing with complex issues and making the ‘right’ decision

•• Embracing resilience and flexibility as key leadership skills

•• Planning and committing to actions that will lead to success

Expert Facilitator:
Garry Mills
Presenter and Coach
Garry Mills Peak Performance

TEAM BOOKINGS

SPONSOR TODAY!

Receive a 22% discount when booking a team
of 15 to attend, please call: +61 2 8239 9711 or
email: registration@liquidlearning.com.au

Limited sponsorship and exhibition opportunities
available. For your chance to brand yourself
as a market leader, please call: +61 2 8239 9788 or
email: partnership@liquidlearning.com.au

Booking Form

Pullman on the Park
192 Wellington Parade,
Melbourne VIC 3002
Ph: +61 3 9419 2000

VPS 5-6 Professional
Development & Leadership
Conference
19, 20, 21, 22 & 23 November 2018

Event Reference: VPSL1118A - M
Priority CoQA

Organisation Name

Registration
Information

Address

Title

Full Name

Position

Title

Email

Full Name or TBA

Postcode

Phone

Position

Email

Attendance Date/s

1

c 19 c 20 & 21 c 22 & 23

2

c 19 c 20 & 21 c 22 & 23

3

c 19 c 20 & 21 c 22 & 23

4

c 19 c 20 & 21 c 22 & 23

5

c 19 c 20 & 21 c 22 & 23

6

c 19 c 20 & 21 c 22 & 23

7

c 19 c 20 & 21 c 22 & 23

8

c 19 c 20 & 21 c 22 & 23

9

c 19 c 20 & 21 c 22 & 23

10

c 19 c 20 & 21 c 22 & 23

Options (per person)

Value Plus Rate***

Super Saver Rate**

Early Bird Rate*

Register and pay by 4 June

Register and pay by 13 August

Register and pay by 22 October

5 Days

$4395 + GST = ($4834.50)

$4545 + GST = ($4999.50)

$4645 + GST = ($5109.50)

$4795 + GST = ($5274.50)

4 Days

$3695 + GST = ($4064.50)

$3845 + GST = ($4229.50)

$3945 + GST = ($4339.50)

$4095 + GST = ($4504.50)

3 Days

$2995 + GST = ($3294.50)

$3145 + GST = ($3459.50)

$3245 + GST = ($3569.50)

$3395 + GST = ($3734.50)

2 Days

$2295 + GST = ($2524.50)

$2445 + GST = ($2689.50)

$2545 + GST = ($2799.50)

$2695 + GST = ($2964.50)

1 Day Workshop

$1245 + GST = ($1369.50)

$1295 + GST = ($1424.50)

$1345 + GST = ($1479.50)

$1395 + GST = ($1534.50)

Save up to $400

Save up to $250

Save up to $150

Qty

Your Investment

State

Booking Contact Information

#

Delegate Information

Suburb

Discounted off standard rates :

Exhibition
Package

Exhibition Table, Brand Exposure at Event,
2 x 2 Day Delegate passes

Partner
Discount

$8995 + GST = ($9.894.50)

Members of supporting
organisations receive a special
10% discount off standard rates!

Standard Rate

TOTAL incl GST
All Prices listed in Australian Dollars

Group
Discounts
Available:

10% off
Standard Rate
Team of 3 - 4

15% off
Standard Rate
Team of 5 - 9

20% off
Standard Rate
Team of 10-14

22% off
Standard Rate
Team of 15 +

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies.
Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus,
Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be
claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion
on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are
included. Travel and accommodation are NOT included. Registration Options are per person only.

Please Note: Payment is required prior to attending this event.
Credit Card Details - Please charge my credit card for this registration:

c Credit Card

Card Type

Payment Details

c Cheque (payable to Liquid Learning Group Pty Ltd)
c Electronic Funds Transfer

c Visa

c MasterCard

Note: 2% surcharge applies to American Express payments
Card Number

Expiry

c Please invoice me:
Purchase Order No. #

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S

c American Express

CVV

/

Full Name as on card

Cardholder’s Contact Number

Amount
Please quote ref VPSL1118A - M
and registrant name

Signature

X
Authorising Manager’s Details: This registration is invalid without a signature.

Authority

Name

Position

Phone

Email

Signature

Email this form to:

registration@liquidlearning.com.au or

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.
Liquid Learning Group Pty Ltd takes all care to produce high quality events
that deliver as promised. All advertised details are correct at time of publishing.

X
Call us on:

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event
is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Date

+61 2 8239 9711

further professional advice.
Privacy Statement: Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,
email: database@liquidlearning.com.au
© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354

