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Victorian Public Sector Women's Leadership Workshop

BACKGROUND

Effective commmunication is arguably the most
important aspect of a leadership role in the Public
Sector. Leaders need to constantly capitalise on their
communication skills to manage complex challenges
and maintain confidence. Successful contribution and
collaboration requires consistent development in terms
of commmunication and personal skills.

The Public Sector can be difficult to navigate. With a
constantly changing and challenging environment,
leaders need to be mentally resilient and have a strong
support network behind them. Taking advantage of
networking opportunities that arise in the Public Sector
can be key to fast tracking your career progression plan.

This workshop explores the power of resilience and the
various skills needed to succeed as a leader in the Public
Sector. You will learn the attributes of a successful leader
and gain insight into building your own brand.

Day One

Fundamental attributes of confident
leadership

Develop a positive vision for success
Be productive and actively meet deadlines

Explore personal, professional and leadership development
opportunities

Maintain resilience and confidence through
change

Evaluating the importance of keeping up to date in a rapidly
evolving industry

Driving knowledge to gain confidence and advantage

Practical strategies to remain resilient

Market your professional self

e Confidently build your brand
e Showcase your skills, confidence, resilience and experience

e Communicate to influence perception

Effective networking - Build life mentors and
a community of connections

Take advantage of networking opportunities and identify
who will have a positive effect on your career

Identify how you can help and add value to others

Engage with the person and not their position

More people? More savings!

Receive a 17% discount when booking a team of 8 to attend, please
call: +61 2 8239 9711 or email: registration@liquidlearning.com.au

INTRODUCING YOUR FACILITATOR

Louise Thomson
Leadership Development Specialist
Global People Two

Louise worked in the ‘80s, 90’'s and into the new
millennium in the finance sector which was typically a
very blokey world. She quickly made her presence felt
by confidently navigating her career and the corporate
ladder where few women ventured. Her experiences
set her up to be an authority on leadership as she led
divisions and projects including Sales & Marketing,
Learning & Education, Change Management and
Corporate Television.

Leading her own Leadership Development practice,
Louise juggles all aspects of operating a business and
influencing clients, colleagues and consumers to utilise
her services. In our busy world, the ability to inspire and
influence others to follow you and be accountable for
their choice of behaviours is Louise's focus when working
with you.

Day Two

Leading with an adaptive mindset

e | everaging your experience to address complex problems
e Generating evidence based insight to inform

e Apply strategies to cope

Create and plan change

e Expecting change and envisioning the future

e Predicting the challenges associated with regulation in the
public sector

Planning for all possible scenarios

Navigating the waters of innovation and advancement

Accelerating self and team performance
through assertive influence

e Challenging and supporting team performance by assigning
ambitious yet achievable goals

Managing poor performing staff members

Effectively communicate constructive feedback

Confidently drive change as a female leader

e Embrace change and blend old and new ways of thinking
e Embedding an innovative way of thinking in the workplace

e Apply strategies and technigues which influence resistance
and commitment

UP TO 17% OFF
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Registration Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please advise us

of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event run by Liquid Learning
Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event held by Liquid Learning Group Pty Ltd in the
twelve months following date of issuance. Cancellation notifications received less than 14 days from the event running will receive
a credit note to the value of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not
provide refunds for cancellation. The prices above are based on one person per registration. It is not possible for multiple people
to attend within any day of the event on a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised details

are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances arise whereby
performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded as
advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and recommends that its clients
seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your information to
a secure database. This will be used primarily to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such information please tick this box: C

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354




