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Pre-Summit Workshop
19 March 2018

SPONSOR TODAY!
Limited sponsorship and exhibition opportunities 
available. For your chance to brand yourself as a 
market leader, please call: +61 2 8239 9711 or email:  
partnership@liquidlearning.com.au

TEAM BOOKINGS
Receive a 20% discount when  
booking a team of 8 to attend,  
please call: +61 2 8239 9711 or  
email: registration@liquidlearning.com.au 

9.00 - 4.30

Prepare and Prove - Developing and Proving Yourself in the Public Sector
Preparation is a crucial aspect of setting yourself up as a leader. Successful change management relies on an extensive knowledge of the possible 
outcomes and challenges that may surface in a leadership position, which can only be achieved through productive preparation. In any leadership role, 
proving that you have what it takes to lead with influence and confidence is the difference between holding a leadership position and succeeding in a 
leadership position.

Assertive leadership qualities and fresh perspectives are indispensable in this competitive environment and are key to excelling as a leader. Being proactive 
and willing to take on opportunities and challenges that arise is a great way to ensure ongoing development and growth as a leader.

This workshop will address the strategic qualities of preparation to drive career progression, now and into the later stages of its course. You will develop a 
greater capacity to manage change and in turn prove yourself as a leader in the Public Sector.   

Preparing to Lead

• Research to educate yourself and move forward in the public eye

• Develop a personal leadership plan

• Navigate the demands of leadership and your organisation’s expectations 

Leading through change

• Develop the successful change leader’s mindset

• Establish and effectively use your authentic leadership style

• Use the power of change to thrive and succeed

Gathering your ‘Prove It’ evidence

• Demonstrate why you were selected for the role

• Back yourself and your decisions - develop your narrative

• Practice and maintain integrity as a leader

The 2nd Half - Setting yourself up to advance your career in its later stages

• How to plan and keep your options open

• Why technology matters and how to constantly develop your skills

• Discover your hidden strengths and unique value

Expert Facilitator: Caroline Cameron Master Coach and Director
Possibility to Reality

Caroline Cameron is a master-certified executive, career and lifestyle coach, author and experienced keynote speaker from 
Melbourne who reveals the secrets to making change easy in business, work and life. 

With 10 different careers in front-line to executive roles across the corporate and private business, government and non-profit 
sectors behind her, she’s walked in your shoes. Coaching leaders and teams across many Victorian departments, authorities and 
local councils for over 10 years, she’s successfully helped many leaders meet the challenges you face today. Juggling life in the 
corporate fast lane with single parenthood, a hefty mortgage and constant stress, she became increasingly tired of the endless 
struggle. When it finally became intolerable, she knew she had to change and set off on a quest to discover how to make change 
easy. She ‘cracked the code’ and 12 years on runs a successful professional coaching business that takes her all over the world 
showing busy professional people how to achieve success in business, work and life - without the struggle.

WORKSHOP SCHEDULE
• 8.30 - 9.00      Registration

• 9.00 - 10.40      Session One

• 10.40 - 11.00      Morning Tea

• 11.00 - 12.30      Session Two

• 12.30 - 1.30      Lunch

• 1.30 - 3.00      Session Three

• 3.00 - 3.20      Afternoon Tea

• 3.20 - 4.30      Session Four

• 4.30            Close of Workshop

TEAM BOOKINGS AVAILABLE

3 4 5 7 8
10%DISCOUNT 15%DISCOUNT 20%DISCOUNT

DELEGATES DELEGATES DELEGATES

+



Day One 20 March 2018

Broaden your leadership expertise 

8.30 - 8.55 Registration and Morning Coffee 

8.55 - 9.00 Official Welcome and Opening Remarks from 
the Chair

9.00 - 9.35 OPENING KEYNOTE CASE STUDY
What’s next? Maximising your leadership impact 
and paving the way for future leaders
As an aspiring female leader in the public sector, you can 
draw on the support of others on your journey to the top.
Nurturing talent not only enhances your own career, it 
fosters the next generation of women leaders and creates 
sustainable pathways for talented women to step into 
leadership roles. 
Trailblazing public sector leader, VicHealth CEO Jerril 
Rechter, shares her insights into:
• Recognising talent to make your own career progression 

and leadership role easier
• Sustaining a network of people to support your leadership
• Becoming a mentor to pave the way for future women 

leaders.

Jerril Rechter Chief Executive Officer 
VicHealth

9.35 - 9.50 Questions and Discussion

9.50 - 10.25 CASE STUDY 
Retain who you are in a leadership role
As a leader, you are subject to public expectation, but your 
influence comes from character. Successful leadership 
requires a level of authenticity that can only be achieved by 
blending your personality with an effective leadership style.
• Advantages of being true to yourself and remaining 

authentic
• View negative insight with a positive attitude
• Incorporate your values into your leadership style

Jenny O’Connor Mayor 
Indigo Shire Council

10.25 - 10.40 Questions and Discussion

10.40 - 10.55 Morning Tea

10.55 - 11.30 EXPERT COMMENTARY
Rise above interpersonal conflicts
Politics and conflict are inevitable in any industry, including 
the Public Sector. An effective leader will practice 
Emotionally Intelligent leadership and call on their unique 
strengths to rise above interpersonal conflicts.
• Produce an environment that promotes cooperation
• Identify conflict through verbal and nonverbal language
• Sharpen skills to tackle issues at the earliest opportunity 

to quickly defuse negative situations

Catherine Bell Director 
Bell Training Group

11.30 - 11.45 Questions and Discussion

11.45 - 12.20 CASE STUDY 
Using assertive, not aggressive, communication
There is a fine line between assertive and aggressive 
communication that all leaders need to be aware of. 
Assertive communication can result in positive influence, 
whereas aggressive communication can negatively impact 
relationships.
• Send an effective message to ensure straight-forward 

communication
• Recognise and validate another’s feelings to drive desired 

outcomes
• Lead collaboratively to ensure workplace harmony and 

engagement

Lill Healy Deputy Secretary, Programs, Small Business 
and Employment 
Department of Economic Development, Jobs, 
Transport and Resources

12.20 - 12.35 Questions and Discussion

12.35 - 1.35 Networking Lunch

1.35 - 2.35 INTERACTIVE PANEL DISCUSSION 
The guarded vs. open mentality
Many women retain a guarded mentality despite the push 
for flexible leadership in the Public Sector. An open mind is 
fundamental to ensure you remain approachable and to excel 
professionally. Our panelists will discuss this key quality of 
effective leadership.
• Lead with flexibility to unlock hidden opportunities and 

insight
• Establish an importance for intellectual curiosity
• Push the boundaries of comfort to excel personally and 

professionally

Wendy Cross Mental Health Commissioner 
National Mental Health Commission
Kate Symons Commissioner 
Essential Services Commission
Amity Durham Deputy Secretary, Strategy and 
Planning Division 
Department of Health and Human Services
Mary Delahunty Mayor 
Glen Eira City Council
Karen Smith Director of Research and Evaluation 
Ambulance Victoria

2.35 - 3.10 CASE STUDY
How to do more with less
The Public Sector is an increasingly competitive environment 
that results in constantly increasing expectations and 
expanding workloads. Grappling with a growing workload 
can be stressful and negatively impact job satisfaction. As a 
leader you can regain control by developing strategies to do 
more with less.
• Utilise your leadership position to delegate efficiently
• Discipline your attention and prioritise productively
• Proactively communicate to drive timely performance

Lucy Roffey Chief Executive Officer 
Buloke Shire Council

3.10 - 3.25 Questions and Discussion

3.25 - 3.40 Afternoon Tea

VALUE PLUS DISCOUNT
Receive up to $400 off registration if you 
register and pay by 8 November 2017

PLUS TWO WORKSHOPS!
Plus two separately bookable interactive
workshops before & after the event

2018 Theme: ‘Be Bold’
Having the courage and conviction to step up and seize leadership 
opportunities can be a challenge, especially when navigating potential 
risks. How do you know when it’s time to make your move? How can 
you stand out as an exceptional leader to position yourself for the next 
promotion? This inspiring conference will address these questions and 
much more.



Be a bold, confident leaderBroaden your leadership expertise 

EARLY BIRD DISCOUNT
Receive up to $150 off registration if you 
register and pay by 31 January 2018 

SUPER SAVER DISCOUNT
Receive up to $300 off registration if you 
register and pay by 19 December 2017

3.40 - 4.15 EXPERT COMMENTARY 
The key to making a successful move from the 
private sector to public service
Transitioning from the private sector to the public service can 
be be a daunting experience. Leaders must step into the public 
eye and understand the unique aspects of working in the Public 
Sector.
• How to develop strong emotional fortitude to manage public 

scrutiny
• Manage issues in a timely manner to meet rising community 

expectations 
• Key issues to be aware of to maintain your reputation

Caroline Cameron Master Coach and Director 
Possibility to Reality

4.15 - 4.30 Questions and Discussion

4.30 Concluding Remarks from the Chair

Day Two 21 March 2018

8.30 - 8.55 Morning Coffee 

8.55 - 9.00 Opening Remarks from the Chair

9.00 - 9.45 OPENING CASE STUDY
An executive’s perspective on mental health in 
the workplace
Julia Oxley draws on her career of 30-plus years in the 
Public and Private Sector, including her time as CEO and 
COO of the Emergency Services Telecommunications 
Authority (Triple Zero). Julia will share her experiences and 
learnings on mental health in the workplace. 
• Leading through crisis
• Creating a safe, healthy and inclusive workplace
• Case studies in enhancing workplace health and well-

being 

Julia Oxley Former Chief Executive Officer

9.45 - 10.00 Questions and Discussion

10.00 - 10.45 CASE STUDY
Seizing opportunities
Identifying and seizing opportunities can be the key to 
driving progression in your career. In this personalised 
case study, Susan will discuss how she has taken and 
created opportunities throughout her career. She will 
also discuss how, in the face of adversity or challenge, 
being able to create new opportunities may lead to new 
beginnings.
• Tackling challenges as you reach for the top
• Create your own opportunities 
• The highs and the lows

Susan Middleditch Executive Director, Corporate 
Services 
Department of Premier and Cabinet

10.45 - 11.00 Questions and Discussion

11.00 - 11.15 Morning Tea

11.15 - 12.15 INTERACTIVE PANEL DISCUSSION 
Situational leadership
Situation management is the foundation of successfully 
facilitating change. Leaders need to be able to identify 
the nature of a situation to adapt and address issues 
accordingly. This panel of leaders will share their insights 
and experiences on improving their capacity to adapt to 
various situations.
• Identify the nature of a situation
• Adjust your leadership style to address different 

situations
• Determine behaviour patterns to build situational 

knowledge

Kerry Thompson Deputy Secretary Investment and 
Business 
Transport for Victoria
Anne Marie Harrison Chief Executive Officer 
Victorian Institute of Sport
Jenny Carbery Executive Director, Capital Projects 
Department of Environment, Land, Water and 
Planning
Jane Olsen Director, Shared Service Provider 
Department of Treasury and Finance

12.15 - 1.15 Networking Lunch

NETWORKING RECEPTION
4:30 - 5:30PM

Make the most of your experience, 
join us to network over complimentary 

canapés and drinks 

Louise Thomson 
Leadership Development Specialist
Global People Two

Caroline Cameron 
Master Coach and Director
Possibility to Reality

Catherine Bell 
Director
Bell Training Group

FACULTY OF EXPERTS

All WILMA Members receive 10% off the Standard Rate 
Sign up today at www.wilma.net.au



Be a bold, confident leader

Phone: +61 2 8239 9711 
www.liquidlearning.com

ABOUT THE EVENT
Leading in the Public Sector is challenging at the best of times. The 
transformative nature of the Public Sector requires constant personal and 
professional development to keep up with the ever-changing environment. 

As a leader in the Public Sector, resilience and strategy are essential 
to empower self-confidence and reach the top. Confronting leadership 
challenges with boldness fosters a platform for success. 

The 9th Public Sector Women in Leadership Victoria Summit 2018 explores 
skills, strategies and insights to formulate a pathway for career progression 
and excellence. With our high-calibre line up of inspirational speakers, 
you will be able to network, grow and walk away with a vast new body of 
knowledge to motivate you in reaching your leadership goals.

1.15 - 2.00 CASE STUDY 
TBA

2.00 - 2.15 Questions and Discussion

2.15 - 3.00 CASE STUDY
Drive reform in a complex multicultural 
environment
For any leader, strategic leadership is the result of making 
decisions using sound knowledge. It is important for 
leaders to be able to come up with the correct strategy 
using educated understanding.
• Draw on expertise and information to drive decisions
• Adapt and lead change
• Absorb insight to push the organisation forward

Anna Ivanova Head of Development 
Defence Force School of Languages

3.00 - 3.15 Questions and Discussion

3.15 - 3.30 Afternoon Tea

3.30 - 4.30 INTERACTIVE CLOSING ROUNDTABLE
Overpower self-deprecation with confidence
The Public Sector has an unpredictable aspect that forces 
leaders to adapt and manage change. Our chair, Catherine 
Bell, will reflect upon the key themes that have surfaced 
from the event to ignite your leadership journey and push 
you to reach your professional leadership goals. Through 
interactive discussion, Catherine will offer ideas and 
suggestions to not only drive career progression but also 
inspire delegates to create their own leadership action plan 
to prepare for the future - however unpredictable it may be.
• Overpower the inner critic to focus on positive aspects of 

your leadership journey
• Navigate an unpredictable future
• Discover strategies to build and maintain confidence

Catherine Bell Director 
Bell Training Group

4.30 Concluding Remarks from the Chair  
and Summit Close

Tweet about this event using the hashtag #WilmaChat 
and @LiquidLearning for daily industry updates!

FOLLOW THIS EVENT

WHO WILL ATTEND

Future
Leaders

Aspiring
Leaders

Current
 Leaders

TEAM BOOKINGS AVAILABLE

3 4 5 7 8
10%DISCOUNT 15%DISCOUNT 20%DISCOUNT

DELEGATES DELEGATES DELEGATES

+



Post-Summit Workshop
22 & 23 March 2018

SPONSOR TODAY!
Limited sponsorship and exhibition opportunities 
available. For your chance to brand yourself as a 
market leader, please call: +61 2 8239 9711 or email:  
partnership@liquidlearning.com.au

TEAM BOOKINGS
Receive a 20% discount when  
booking a team of 8 to attend,  
please call: +61 2 8239 9711 or  
email: registration@liquidlearning.com.au 

Day One 9.00 - 4.30

Fundamental attributes of confident leadership

• Develop a positive vision for success 

• Be productive and actively meet deadlines

• Explore personal, professional and leadership development 
opportunities

Maintain resilience and confidence through change

• Evaluate the importance of keeping up-to-date in a rapidly evolving 
industry 

• Drive knowledge to gain confidence and advantage

• Practical strategies to remain resilient

Market your professional self 

• Confidently build your brand

• Showcase your skills, confidence, resilience and experience 

• Communicate to influence perception

Effective networking - Build life mentors and a community of 
connections 

• Take advantage of networking opportunities and identify who will have 
a positive effect on your career

• Identify how you can help and add value to others

• Engage with the person and not their position

Effective communication is arguably the most important aspect of a leadership role in the Public Sector. Leaders need to constantly capitalise on 
their communication skills to manage complex challenges and maintain confidence. Successful contribution and collaboration requires consistent 
development in terms of communication and personal skills. 

The Public Sector can be difficult to navigate. With a constantly changing and challenging environment, leaders need to be mentally resilient and have a 
strong support network behind them. Taking advantage of the networking opportunities that arise in the Public Sector can be key to fast tracking your 
career progression plan. 

This workshop explores the power of resilience and the various skills needed to succeed as a leader in the Public Sector. You will learn the attributes of 
a successful leader and gain insight into building your own brand. 

Day Two  9.00 - 4.30

Leading with an adaptive mindset

• Leverage your experience to address complex problems

• Generate evidence-based insight to inform 

• Apply strategies to cope 

Create and plan change

• Expect change and envision the future

• Predict the challenges associated with regulation in the Public Sector

• Plan for all possible scenarios 

• Navigate the waters of innovation and advancement

Accelerating self and team performance through assertive influence

• Challenge and support team performance by assigning ambitious yet 
achievable goals

• Manage poor-performing staff members 

• Effectively communicate constructive feedback

Confidently drive change as a female leader 

• Embrace change and blend old and new ways of thinking

• Embed an innovative way of thinking in the workplace

• Apply strategies and techniques which influence resistance and 
commitment 

Expert Facilitator: Louise Thomson Leadership Development Specialist
Global People Two

Louise worked in the ‘80s, 90’s and into the new millennium in the finance sector, which was typically a male-dominant world. 
She quickly made her presence felt by confidently navigating her career and the corporate ladder where few women ventured. 
Her experiences set her up to be an authority on leadership as she led divisions and projects including Sales & Marketing, 
Learning & Education, Change Management and Corporate Television. 

Leading her own Leadership Development practice, Louise juggles all aspects of operating a business and influencing clients, 
colleagues and consumers to utilise her services. In our busy world, the ability to inspire and influence others to follow you and 
be accountable for their choice of behaviours is Louise’s focus when working with you. 

Louise is passionate about the impact people have on others and specialises on developing leadership skills by coaching, 
mentoring, training and facilitating public and customised leadership workshops and programs. Louise’s Clients include: 
McKenzie Group Consulting, North Central Catchment Management Authority, Merri Health, Victoria Police, ATEP, Our 
Community Health and Department of Environment, Land & Water.

 Victorian Public Sector Women’s Leadership Workshop

Confident and Resilient Leadership for Public Sector Challenges 
and Complexities

Communication and influencing skills to enhance leadership in 
the Public Sector

WORKSHOP SCHEDULE
• 8.30 - 9.00      Registration

• 9.00 - 10.40      Session One

• 10.40 - 11.00      Morning Tea

• 11.00 - 12.30      Session Two

• 12.30 - 1.30      Lunch

• 1.30 - 3.00      Session Three

• 3.00 - 3.20      Afternoon Tea

• 3.20 - 4.30      Session Four

• 4.30            Close of Workshop



Organisation Name 

Address Suburb State Postcode
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# Title Full Name or TBA Position Email Attendance Date/s

1 c 19 c 20 & 21  c 22 & 23

2 c 19 c 20 & 21  c 22 & 23

3 c 19 c 20 & 21  c 22 & 23

4 c 19 c 20 & 21  c 22 & 23

5 c 19 c 20 & 21  c 22 & 23

6 c 19 c 20 & 21  c 22 & 23

7 c 19 c 20 & 21  c 22 & 23

8 c 19 c 20 & 21  c 22 & 23

9 c 19 c 20 & 21  c 22 & 23

10 c 19 c 20 & 21  c 22 & 23

Booking FormMelbourne Convention and Exhibition Centre 
1 Convention Centre Pl, South Wharf, VIC, 3006 
Ph: +61 3 9235 8000

VWL0318A - QC

9th Public Sector Women in 
Leadership Victoria Summit
19, 20, 21, 22 & 23 March 2018

Registration Policy: If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of any 
substitutions as soon as possible. Alternatively, you may transfer your registration 
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may 
apply. Should you wish to cancel your registration, please notify us in writing as 
soon as possible and a credit note will be issued valid for use towards any future 
event held by Liquid Learning Group Pty Ltd in the twelve months following date 
of issuance. Cancellation notifications received less than 14 days from the event 
running will receive a credit note to the value of the registration fee less a service 
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds 
for cancellation. The prices above are based on one person per registration. It is 
not possible for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the event, 
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events 
that deliver as promised. All advertised details are correct at time of publishing. 

However, when circumstances beyond our control prevail, we reserve the right to 
change program content, facilitators or venues. We also reserve the right to cancel 
or reschedule events if circumstances arise whereby performance of the event 
is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be 
responsible for any loss or damage arising from any changes to or cancelling or 
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning 
Group Pty Ltd will make every effort to contact every registered delegate; if an 
event is cancelled or you are unable to attend the rescheduled event you will be 
issued with a credit note valid for use towards any future Liquid Learning Group 
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd 
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no 
responsibility for reliance on such information and recommends that its clients seek 

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the strictest of 
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group 
Pty Ltd will add your information to a secure database. This will be used primarily 
to contact you for ongoing research, product development and notice of future 
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you 
may receive information from organisations associated with Liquid Learning Group 
Pty Ltd. If you do not wish to receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid 
Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, 
email: database@liquidlearning.com.au 

© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354

Please Note: Payment is required prior to attending this event.

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref VWL0318A 
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position Phone 

Email Signature 

X
Date

Email this form to:   registration@liquidlearning.com.au       or        Call us on:   +61 2 8239 9711

/

TOTAL incl GST 

    All Prices listed in Australian Dollars 

Group Discounts 
Available:

10% off  
Standard Rate 
Team of 3 - 4

15% off  
Standard Rate 
Team of 5 - 7

20% off  
Standard Rate 

Team of 8 +

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. 
Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, 
Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be 
claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion 
on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are 
included. Travel and accommodation are NOT included. Registration Options are per person only.

5 Days

4 Days

3 Days

2 Days

1 Day Workshop

$4395 + GST = ($4834.50)

$3795 + GST = ($4174.50)

$3095 + GST = ($3404.50)

$2395 + GST = ($2634.50)

$1345 + GST = ($1479.50)

$4495 + GST = ($4944.50)

$3895 + GST = ($4284.50)

$3195 + GST = ($3514.50)

$2495 + GST = ($2744.50)

$1395 + GST = ($1534.50)

$4645 + GST = ($5109.50)

$4045 + GST = ($4449.50)

$3345 + GST = ($3679.50)

$2645 + GST = ($2909.50)

$1445 + GST = ($1589.50)

$4795 + GST = ($5274.50)

$4195 + GST = ($4614.50)

$3495 + GST = ($3844.50)

$2795 + GST = ($3074.50)

$1495 + GST = ($1644.50)

Discounted off standard rates : Save up to $400 Save up to $300 Save up to $150

Exhibition
Package 

Exhibition Table, Brand Exposure at Event,  
2 x 2 Day Delegate passes

$8995 + GST = ($9.894.50)

Options (per person)
  Qty

Value Plus Rate***
Register and pay by 8 November

Super Saver Rate**
Register and pay by 19 December

Early Bird Rate*
Register and pay by 31 January

Standard Rate


