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Network with leading luminaries to unleash your potential for professional success
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2019 Theme: ‘Unleash Your Potential’

The most successful leaders have the courage to step out of their comfort zones and unleash their potential.

Your ability to adapt to new circumstances, demonstrate resilience and have an aptitude to learn new skills will help you stand out. In doing
so, you will create an inspirational environment that will encourage other women to rise beyond their capabilities.

Pre-Summit Workshop 29 April 2019

Step up as a leader 9.00 - 4.30
The leap to leadership Build negotiation and communication skills

e Devise a progression plan * |nnovative strategies to drive change

e Build the confidence to speak up e [ ead through transformation

e Expand your range of responsibility e Conversations that build trust

Strategic career progression Develop a leadership mindset to create engagement

e Discover your authentic leadership style e Create a thriving workplace environment

e Create new opportunities e Cultivate staff wellbeing

e Drive change as a female leader e Positive patterns for progression

Expert Facilitator: Pippa Lawlor Professional Development Facilitator Mint Education

Summit Day One 30 April 2019

OPENING KEYNOTE CASE STUDY 9.00 - 9.50 INTERACTIVE PANEL DISCUSSION 1.35 - 2.25
Flourish as a leader _ Maintain a healthy work-life balance
* Accelerate career progression e Strategies to build a balanced life
e Understand the responsibilities of an education leader e et go of perfectionism
e The transition from teacher to manager e Maximise your time
Heather McRae . Rosemary Tarbotton Tracy Bowell
Principal B 0N senootl University of Otago University of Waikato
Diocesan School For Girls Kristen Rewha-Langdon Michelle Teirney
NorthTec Manukau Institute of
CASE STUDY 950-1040  Carmel Platt Technalogy

Unexpected leadership opportunities Education Leadership Expert

e Embrace new challenges

e Work with and for leaders you respect P8 Oraco Wintec £ N
e Discover and leverage your strengths O 17 {@Wintec = TEcHnoLooy
Rosemary Hipkins 6
Chief Researcher E@}@\RNZCAFR
NZ Council for Educational Research

CASE STUDY 2.25-315
CASE STUDY 10.55 - 11.45 Promote collaboration within your team

e Ensure your team is aligned
e Communicate your vision
e Encourage and value individual contribution

Harness pedagogy factors of stress
e Stress factors and strategies to manage them
e Techniques for managing your workload

e Learn tosay no Anne Sturgess

Director

R Sturmon Education Consultants

Associate Director: Campus life
University of Auckland

EXPERT COMMENTARY 1.45 - 12.35 CASE STUDY 3.15- 4.20
Foster employee mental wellbeing Improve education equity as a leader

e Understand your employees’ needs * Balance the needs of stakeholders and faculty

e Improve the relationship between teams and management * Keep your team up-to-date through change

e Create a sustainable workplace e |dentify and overcome obstacles

Lance Burdett Megan Gibbons

Managing Director W4 WA RN Deputy Chief Executive - Learner Experience

WARN International Limited Otago Polytechnic

More people? More savings!

0
Receive a 30% discount when booking a team of 15 to attend, please U p TO 30 (0]

call: +64 9 927 1500 or email: registration@liquidlearning.co.nz



Post-Summit Workshop
2 May 2019

Looking to the future as a leader 9.00 - 4.30

Summit Day Two 1 May 2019

OPENING CASE STUDY 9.00 - 10.00
Lead a learning culture to success

e Setan example

e Engage and influence your team

e Lead a team to culture excellence

Ruth Anderson Director, Academic
Wellington Institute of Technology @,M’,&Uﬁg

& Whitireia Polytechnic

Is your organisation innovation-ready?

e Determine how innovation-ready you are

e Understand the position of your team and organisation
e Steps to accelerate your innovation-readiness

What the future entails for leadership

e How trends are affecting the education sector

e Understand the importance of what skills will be
required

e Practical tips to stay abreast with trends

CASE STUDY 10.00 - 11.00
Change for the better

e The value of radical transparency

e Strategies for personal and staff wellbeing

e Build a resilient culture

The changing role of a teacher

e Understand how the education sector is evolving

Ll! Unitec e Rethink models to deliver better outcomes
- e Create new learning spaces

Mary Johnston

Executive Director, People and Infrastructure
Unitec Institute of Technology
Entrepreneurship as a mechanism to build capability
e Develop an entrepreneurial mindset

e Apply entrepreneurial skills to your workplace

e Practical business model canvas tools

INTERACTIVE PANEL DISCUSSION 11.15 - 12.15
Academic vs corporate

e Similarities and differences in mindset

e Manage different personalities

e Leverage your strengths

Expert Facilitator:
Sabrina Nagel Director of Educational Futures
Auckland University of Technology

Melissa Irving Liz Gosling

King's College Auckland University of Technology

Jan Thomas Tim O’Connor

Massey University Auckland Grammmar School . 2
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Jim Peters

e Secondary
e Tertiary (Polytechnic & Universities)
e Ministry of Education

University of Auckland

A v, MASSEY UNIVERSITY THE UNIVERSITY OF
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4\\ «&> UNIVERSITY OF NEW ZEALAND > A With roles including:
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CASE STUDY 115 - 215 International Baccalaureate

Teamwork engagement strategies Directors and Business Managers from:

* Motivate a team to perform high Admissions and Community Engagement
¢ Manage competing expectations Marketing and Communications

¢ Navigate difficult conversations Data and Analytics

Governance and Principalship

GM

Dean

Innovation

Deputy Head

Stage Coordinators

Principal/Headmaster

Chancellor / Vice Chancellor
CEO/CFO/CMO/COO/CHRO

Deputy Principal / Deputy Headmaster
Deputy Chancellor / Deputy Vice-Chancellor

Paola Boarin
Senior Lecturer, Associate Dean THE UNIVERSITY OF
(Teaching and Learning) oy AUCKLAND
University of Auckland

EXPERT COMMENTARY 2.15 - 3.15
‘Intrapreneurship’ in education

e Develop an entrepreneurial mindset

e Become an intrapreneur within an education setting

e Practical tools to validate ideas

Sabrina Nagel
Director of Educational Futures &wlﬁ‘
Auckland University of Technology

BOOK NOW AND SAVE!

INTERACTIVE CLOSING ROUNDTABLE  3.30 - 4.20
Direction for women in education

e Reflect on key learnings SU DER SA\/ER DlSCOU NT
e Take the next step Receive up to $200 off registration if you

¢ |dentify the best strategies to take your career to the next register and pay by 27 February 2019
level

Rosemary Killip VALUE PLUS DISCOUNT

Learning Facilitator ' ) -
Switched On Learning Receive up to $400 off registration if you

register and pay by 23 January 2019




Women in Education
Leadership Summit

29 April - 2 May 2019

Registration
Information

@

Your Investment

Payment Details

Authority

Organisation Name

Crowne Plaza Auckland
128 Albert St, Auckland
Ph: +64 9 302 1111

, New Zealand

Booking Form

Event Reference: WEDUO0419Z - A

Priority Code: |

Address Suburb State Postcode
Booking Contact Information

Title  Full Name Position Email Phone

# Title Full Name or TBA Email Attendance Date/s
1 [J29[J30&1[]2
2 [J29[]J30&1[]2
3 [J29[]30&1[]2
4 [J29[J30&1[]2
5 [J29[J30&1[]2
6 [J29[J30&1[]2
7 [J29[J30&1[]2
8 [J29[J30&1[]2
9 [J29[]30&1[]2
10 [J29[]J30&1[]2

Rapid Action Rate

Register and pay by
21 December 2018

Options (per person)
Qty

4 Days $3495 + GST = ($4019.25
$2795 + GST = ($3214.25
$1995 + GST = ($2294.25)

$1195 + GST = ($1374.25

)
3 Days )
2 Days )
1 Day Workshop )

Discounted off standard rates : Save up to $500

TOTAL incl GST

Value Plus Rate
Register and pay by
23 January 2019
$3595 + GST = ($4134.25
$2895 + GST = ($3329.25)
$2095 + GST = ($2409.25)
$1245 + GST = ($1431.75

)
)
)
)

Save up to $400

Super Saver Rate

Register and pay by
27 February 2019

$3795 + GST = ($4364.25)

(
$3095 + GST = ($3559.25)
$2295 + GST = ($2639.25)
$1295 + GST = ($1489.25)

Save up to $200

All Prices listed in New Zealand Dollars

Early Bird Rate

Register and pay by
27 March 2019

Standard Rate

$3895 + GST = ($4479.25
$3195 + GST = ($3674.25)
$2395 + GST = ($2754.25)
$1345 + GST = ($1546.75

$3995 + GST = ($4594.25
$3295 + GST = ($3789.25
$2495 + GST = ($2869.25

)
)
)
) $1395 + GST = ($1604.25

)
)
)
)

Save up to $100

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group

Group 15% off 20% off
Discounts Standard Rate | Standard Rate
Available: Teamof3-4 Teamof 5 -9

25% off 30% off
Standard Rate | Standard Rate
Team of 10-14 Team of 15 +

Please Note: Payment is required prior to attending this event.

discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver

and Early Bird rates. Value Plus, Super Saver and Early Bird Discounts are not applicable to the individual
Workshop. Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid
Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT
included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

CardNumber‘ H H H ‘ ‘

L~ /]

SWIFT Code: WPACNZ2W

Purchase Order No. # | CW‘ H

H ‘ Full Name as on card

Please quote ref CODE17

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position Phone
Email Signature Date
X
Email this form to: registration@liquidlearning.co.nz or Call us on: +64 9 927 1500

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



