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Explore and embrace distinctive industry
challenges to rise through the ranks and
showcase your leadership excellence
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‘Unleash the Power Within’
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Identify and unleash your
leadership strengths

Sharpen your strategic
communication skills
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Build resilience to navigate adversity
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2019 Theme: ‘Unleash the Power Within'’

Leadership encompasses more than the management of responsibilities. It's about building meaningful relationships,

communicating a clear vision and providing expert guidance - all of which start from within.

With guidance and insight from esteemed industry experts, this summit will teach you how to connect with your inherent abilities
and strengthen your resolve. Fearlessly embrace the unique challenges of Emergency Services, Enforcement and Defence by
unleashing your inner power and reaching your leadership goals.

Pre-Summit Workshop

Leadership masterclass - Lead effectively in high-pressure environments

1 April 2019

9.00 - 4.30

Strengthen resilience to navigate adversity

e Resilience as a leadership approach

e Build confidence in your capability

e Excel in complex and challenging environments

The importance of self-awareness

e |dentify your attributes and values

e Fuse your values with your leadership style

e |ead with authenticity to increase your influence

Cultivate a growth mindset

e Retain a positive mindset for leadership
e Turn obstacles into opportunities

e Remain calm under pressure

Manage and limit the effects of stress
e |dentify your stress triggers

e Techniques for coping with stress

e Bounce back from setbacks

Expert Facilitator: Jennifer Wittwer CSM Principal Agent Steorra Consulting

Summit Day One 2 April 2019

9.00 - 9.50

INTERACTIVE PANEL DISCUSSION
Break the boys' club

e Hear stories of success from renowned industry leaders
* |nspirational insights from fearless leaders

e Discover how to create positive change
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OPENING KEYNOTE CASE STUDY
A look into leadership

¢ Transform obstacles into opportunities
e Strategies for success

" AIRCDRE Craig Heap Commander an

e Position yourself for career advancement Surveillance and Response Group e
*’xﬁ‘

Royal Australian Air Force s

CMMDR Donna Wheatley

Commander Natalie Staaks General Manager

Metropolitan Fire Brigade Community Communication. and. Media EEEQE\N{Y
Emergency Management Victoria Viehoma T
Georgia Fine Executive Manager

EXPERT COMMENTARY 9.50 - 10.40 Land & Building Services et

You can be what you can't see Country Fire Authority CFA

e |dentify your core strengths and attributes Jacinta Thomson

* Find your passion and focus Director, Security Management & Assurance vgm I

* Survive, thrive and diversify Department of Justice & Regulation s

Jennifer Wittwer

;’tr'“c'pa'cAgenltt, CASE STUDY 2.35-3.25

eorra tonsufting The benefits of a diverse workforce
e Discover how diversity can enhance performance and boost
the bottom-li
CASE STUDY 10.55 - 11.45 ° oo ine

e The importance of setting expectations and cultivating
inclusivity
e Create a team of change champions

Mental health in the forces

* Keep a healthy mind for a healthy focus
* | ook out for your team

e Discover and understand your resources

CMMDR Grant Edwards
Commander
Australian Federal Police

LCDR Prudence Hawkins-Griffiths
Executive Officer, Officer Training College,
Australian Defence Force Academy

Royal Australian Navy

NAW@

3.40 - 4.30

CASE STUDY

Establish inclusiveness
e The importance of mentoring the next generation of female

EXPERT COMMENTARY

Strengthen your mindset

11.45 - 12.35

e Forget positive thinking leaders
e Train your brain’s filter e Demonstrate your commitment to other women in the
e Align your leadership focus and get more out of your day forces
without adding more to your to do list e Create a positive culture shift
Clare Desira & TBA

Founder & Director
Top Five Movement

TOP FIVE MOVEMENT

More people? More savings!

Receive a 30% discount when booking a team of 15 to attend, please

NETWORKING RECEPTION 4.30 - 5.30

UP TO 30% OFF

call: +61 2 8239 9711 or email: registration@liquidlearning.com.au




Summit Day Two 3 April 2019

OPENING CASE STUDY
Morning start up

BRIG Leigh Wilton will share her career journey highlights, the
obstacles she overcame and what keeps her connected to her
purpose.

BRIG Leigh Wilton AM
Director General Personnel Army
Australian Army

9.00 - 9.40

CASE STUDY

Create a movement within your organisation
e Build and maintain trust

e Foster a positive workplace culture

e The future of workplaces

9.40 -10.30

Cindy Welsh
General Manager, People & Culture
St John Ambulance (VIC)

CASE STUDY

Pave the way as a strong female leader
e Stay true to your expectations and values as a leader
e |mplement change

e Raise your voice and be heard

10.45 - 11.35

DSupt. Debra Robertson
Detective Superintendent, Organised Crime
Victoria Police

VICTORIA POLICE

EXPERT COMMENTARY

Set your team up for success

e Empower your team to succeed

¢ Drive meaningful connections within your team
e Listen, encourage and inspire

11.35 - 12.25

Danielle Venter
Performance and Leadership Coach
The Profit Tree

Post-Summit Workshop

Unlock your team'’s potential and peak performance

INTERACTIVE PANEL DISCUSSION
Master a work-life balance

e Establish a healthy work-life balance

e Manage conflicting priorities

e Overcome unique industry challenges

AIRCDRE Jenny Lumsden CSC
Director, Development and Capability for ABF
Royal Australian Air Force

Clare Beech Assistant Commissioner
Director Clinical Operations
NSW Ambulance

David Baker

Acting Chief Officer, Operations
Victoria State Emergency Service
Erin Pogmore Managing Director
NSW SES Volunteers Association
Firefighter, Fire & Rescue NSW

1.25 - 2.25

CASE STUDY

Service through sacrifice

e Reconnect with your purpose

e Develop resilience

e Stay present and aligned with your self-beliefs

LTCOL Tina McBride
Lieutenant Colonel
Australian Army

2.25-315

INTERACTIVE CLOSING ROUNDTABLE
Unite, reflect and take action

e Connect with your peers

e Reflect on key lessons from the summit

e Create an action plan for your return to work

3.30 - 4.20

Samantha Hunter
Independent Consultant

4 April 2019

9.00 - 4.30

Nurture a positive team environment

e Create trust-based, inclusive work environments
¢ Influence with integrity

e Maximise team cohesion and capacity

Enhance high-level communication skills

e Utilise effective communication for impact

e Be adaptive to communicate effectively across various ranks

e Manage conflict and confidently execute difficult
conversations

Being a leader and a mentor

e Understand your purpose within your organisation
e The role leaders play as mentors

e |eading through example

Foster high performance in your team

e |everage leadership skills to motivate your team

e Build capacity and consistency through coaching
and feedback

e Assertive vs aggressive leadership approaches

Expert Facilitator: Danielle Venter Performance and Leadership Coach The Profit Tree

Who will attend?

Decision makers, advocates for change and emerging leaders across a range of organisations in the Defence, Emergency Services

and Enforcement community including:

e Army, Navy and Air Force

Department of Defence Ambulance Services

Policing

® Fire Services

Justice and Corrections

Emergency Management

State Emergency Services

Customs and Border Protection

Federal, State and Local Government
Law Enforcement
Crime Comission

Security

Search and Rescue Services
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Delegate Information

Your Investment

Payment Details

Authority

Rendezvous Hotel, Melbourne
328 Flinders St,

Melbourne, VIC, 3000

Ph: +61 3 9250 1888

Booking Form

Event Reference: WELD0O419A - M

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information

Title  Full Name Position Email Phone

# Title Full Name or TBA Email Attendance Date/s
1 J1[J2&3[]4
2 J1J2&3[]4
3 J1[J2&3[]4
4 O102&3[]4
5 [01[12&3[]4
6 J1J2&3[]4
7 J1[J2&3[]4
8 J1[J2&3[]4
9 J1[J]2&3[]4
10 J1J2&3[]4

Options (per person)
Qty

4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate
Register and pay by
23 November 2018
$3795 + GST = ($4174.50)
$3095 + GST = ($3
$2295 + GST = ($2524.50)
$1295 + GST = ($1424.50)

Save up to $400

Super Saver Rate
Register and pay by
21 December 2018
$3945 + GST = ($4339.50)
$3245 + GST = ($3569.50)
$2445 + GST = ($2689.50)
$1395 + GST = ($1534.50)

Save up to $250

TOTAL incl GST

Members of supporting
organisations receive a special
10% discount off standard rates!

Partner
Discount

All Prices listed in Australian Dollars

Group 15% off 20% off
Discounts Standard Rate Standard Rate
Available: Teamof 3-4 Teamof5-9

25% off 30% off
Standard Rate Standard Rate
Team of 10-14 Team of 15 +

Please Note: Payment is required prior to attending this event.

$4045 + GST = ($4449.50)
$3345 + GST = ($3679.50) $3495 + GST = ($3844.50)
$2545 + GST = ($2799.50)
$1445 + GST = ($1589.50)

Early Bird Rate

Register and pay by
15 February 2019

Standard Rate

$4195 + GST = ($4614.50)

$2695 + GST = ($2964.50)
$1495 + GST = ($1644.50)

Save up to $150

C itions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group
discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and
Early Bird rates. Discounts cannot be applied retrospectively and must be claimed at the time of booking.
Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included.
Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard [C] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~/

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WELDO419A - M
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on: +61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



