9th Women in
Energy & Resources

Leadership Summit

Inspirational stories from industry leaders and
essential skills to enhance leadership effectiveness
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Theme: ‘Embracing Change’

Pre-Summit Workshop
30 April 2019

Summit
1& 2 May 2019

Post-Summit Workshop
3 May 2019

Radisson Blu Plaza Hotel Sydney

Establish a strong
professional network

Manage difficult conversations
with confidence

Prosper through complexity,
uncertainty and change

Leverage your strengths
and increase your value

Y EARLY BIRD DISCOUNTS

Book & Pay by 21 December 2018 to
receive an additional Value Plus Discount!

Phone: +61 2 8239 9711
www.liguidlearning.com
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2019 Theme: ‘Embracing Change'’

Change can be a catalyst for incredible opportunity. It launches you out of your comfort zone, inspiring growth and a broader
comprehension of what is important to you. Once you understand how change can benefit your career, you will be able to

capitalise on it and seize every opportunity that presents itself.

We have invited a lineup of accomplished professionals to discuss how they have embraced change, how it has shaped their career

and to explore how you can achieve the same success.

Pre-Summit Workshop

Transition from a technical expert into a confident leader

30 April 2019

9.00 - 4.30

Build your leadership profile

e The relationship between emotional intelligence and
employee engagement

e Manage professional commmunications using
emotional intelligence

e | earn how to be an emotionally intelligent leader

Find your voice and prepare for an executive career

e Communication techniques to cement your role as a
strategic business partner

¢ |Influence different personality and behaviour types

¢ |dentify your leadership strengths

Achieve your potential as a leader

e Communicate with confidence

e How to have honest and constructive conversations

e | ead with impact and maximise employee engagement

Increase resilience and adapt to adversity

e Techniques to build resilience

e Practical strategies for stress management

e Improve wellbeing for yourself and your team

Expert Facilitator: Amy Stewart Leadership & Organisational Development Specialist Amy Stewart Learning and Development

Summit Day One

OPENING KEYNOTE CASE STUDY 9.00 - 9.50

Lead authentically in a competitive environment
e Stay true to your values

e Approach challenges with genuine interest

e Engage with your team and learn from others

Hannah McCaughey

Executive General Manager, S
People & Transformation '\
Ausgrid

CASE STUDY 9.50 - 10.40

Take control of your career development

e Essential skills for aspiring leaders

e Channel constructive advice into action

e Seize opportunities for growth and development

Kirsten Molloy >
Chief Executive Officer [T | e
Hunter Valley Coal Chain Coordinator

CASE STUDY 10.55 - 11.30

Lead as a strategic business partner

e Embrace and drive change

e Ensure successful outcomes for you and your team
e Essential negotiation skills for senior executives

Elli Baker

Director Major Projects watefNSW
WaterNSW
CASE STUDY 11.30 - 12.15

Establish support networks and mentors

e Practical tips to expand and enhance your network

e Maximise presence and exposure

e Strategically select a mentor who aligns with your needs

Annette Adams @e.m
Customer Support, Digital Services Manager O/
ERM Power

MINI NETWORKING WORKSHOP 12.15 - 12.35

Meet other aspiring leaders in your industry, create new
connections and share goals.

Lisa Mason Chair

1 May 2019

INTERACTIVE PANEL DISCUSSION

Make unconscious bias a conscious issue

e Understand the impact of different personalities
e Ask questions and foster empathy

e Support your team'’s goals
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Nicole Brook General Manager,

Business Development & Technical Services
Glencore Coal Australia

Todd Battley

Chief Executive, ANZ

AECOM

Clare Hudson

General Manager People, Standards and
Capability, Downer Resourcing Alliance Lead

GLENCORE

Downer

William Cox

Managing Director, ANZ a
Aurecon

CASE STUDY 2.25-3.15

Foster resilience through positive leadership

e Heighten awareness of your stress triggers and avoid burnout
e Withstand pushback and criticism

e Manage expectations and challenges

Olivia Newman General Manager,
Major Projects & Technical Services
SunWater

EXPERT COMMENTARY

The neuroscience of leadership

e Harness your brain power

e Build resilience and emotional intelligence
e Strategies for effective decision making

3.30 - 4.20

Kristen Hansen

Director >
nHansen

EnHansen Performance @ oo

NETWORKING RECEPTION 4.30 - 5.30




Post-Summit Workshop
3 May 2019

Strategic planning to
take charge of your career 9.00 - 4.30

Summit Day Two 2 May 2019

OPENING CASE STUDY 9.00 - 10.00
Leverage your strengths

e Uncover your focus, confidence and purpose

e Build value and influence

e Begin your executive journey

Set personal goals

e Define your aspirations and SMART goals

e Break down the goals into daily routines for growth
e Effective reward systems to encourage success

Carmen Letton
Head of Open Pit Mining A“9'°A'“e"“‘"
Anglo American

Take steps toward your goals

¢ |dentify the differences between active and reactive
processes

e Utilise the active voice in all forms of communication

e Overcome the trepidation of making a decision

CASE STUDY 10.00 - 11.00
Drive change through engaging leadership

e Communicate a powerful vision

e Build positive relationships

e Support a flexible and inclusive workplace

Identify personal strengths

e Define your strengths

e Anchor your work ethic around to your strengths

e Monitor how productivity is affected when working
within strengths and out of strengths

Clare Hudson

General Manager People, Standards and
Capability, Downer Resourcing Alliance Lead
Downer

INTERACTIVE PANEL DISCUSSION 1.15 - 1215
Navigate difficult conversations

e |earn how to be a confident negotiator

e Adapt your communication skills appropriately

¢ Manage pressure and remain positive

Learn how to navigate difficult conversations
e Communicate clearly and with confidence
e Speak up and make your intentions known
e Negotiate terms and conditions of new roles

Expert Facilitator:

Sarah Proudfoot General Manager, Allison Golsby Chief Executive Officer ConsultMine

Consumers and Markets Branch
Australian Energy Regulator

Fiona Murfitt Executive General Manager
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Paul Broad g : ..
: . : ) : showvhvdro Established, emerging and aspiring leaders from
g:loefWSﬁ;éJ:c',Ve Officer & Managing Director LY organisations across the Energy & Resources sector

including:
Kathy Bremner -
General Manager, Group Services ‘ha’c(ifr‘g Utilities
Pacific Hydro Y Mining

Oil & Gas
Empower teams through change Solar Energy
e Build a genuine desire to change within your team
e Utilise and resolve resistance : )
e Crisis management essentials Engineering

Hydro Power

- Contractin
Julie-Anne Morgan ' g
Senior Transformation Manager, ! Power Retail Networks
Coach & Consultant calibrc Petrochemicals / Fuels

Calibrate Logistics (Resource Trucking)

Network / Transmission Infrastructure
CASE STUDY 275 = S Construction / Mining Infrastructure

Build your value in a team Government (Mining, Energy, Resources)
e Demonstrate your value

e Set clear expectations for your team Energy. ‘."md Reso.urces Ir.wd.ustry Suppliers
e Listen to others and embrace collaboration Consulting / Services (Mining, Energy, Resources)

Maree Abood ,“0"’,
Executive Director, Strategic Water ﬁsw'

Planning & Infrastructure
Infrastructure NSW

INTERACTIVE CLOSING ROUNDTABLE 330 - 4.20
Embrace change and forward thinking

e Key lessons from the summit

e Skills to help you succeed

e Create an action plan

Women in Leadership &
Manoagement Australasia

All WILMA Members receive 10% off the Standard Rate
Sign up today at www.wilma.net.au

Lisa Mason
Leadership Coach
Delta Performance Coaching

More people? More savings!

0
Receive a 30% discount when booking a team of 15 to attend, please U P TO 30 (0]

call: +61 2 8239 9711 or email: registration@liquidlearning.com.au



9th Women in
Energy & Resources

Leadership Summit

30 April - 3 May 2019

Radisson Blu Plaza Hotel Sydney
27 O'Connell St, Sydney, NSW, 2000
Ph: +61 2 8214 0000

Booking Form

Event Reference: WER0419A - S

Priority Code: Q

Organisation Name

Address Suburb State Postcode
S c
Q20
g g Booking Contact Information
S
E,’-g Title  Full Name Position Email Phone
@ Title Full Name or TBA Email Attendance Date/s
1 [J30 [J1&2 []3
2 [J3 [J1&2 []3
3 [J3 [J1&2 []3
s o 030 J1&2 [J3
2
£
ks 5 (I8 [(J1&2 13
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2
:';, 6 [J30 [J1&2 []3
©
a
7 [J30 [J1&2 []3
8 [J3 [J1&2 []3
9 [J3 [J1&2 []3
10 [J30 [J1&2 []3
Options (per person) Value Plus Rate Super Saver Rate Early Bird Rate St [F
Qty Register and pay by 21 December Register and pay by 6 February Register and pay by 20 March
4 Days $4195 + GST = ($4614.50) $4395 + GST = ($4834.50) $4545 + GST = ($4999.50) $4695 + GST = ($5164.50)
3 Days $3395 + GST = ($3734.50) $3595 + GST = ($3954.50) $3745 + GST = ($4119.50) $3895 + GST = ($4284.50)
é 2 Days $2495 + GST = ($2744.50) $2695 + GST = ($2964.50) $2845 + GST = ($3129.50) $2995 + GST = ($3294.50)
“g 1 Day Workshop $1195 + GST = ($1314.50) $1245 + GST = ($1369.50) $1295 + GST = ($1424.50) $1395 + GST = ($1534.50)
>
= Discounted off standard rates : Save up to $500 Save up to $300 Save up to $150
3
a TOTAL incl GST
Partner Members of supporting
. organisations receive a special
Discount 10% discount off standard rates!
All Prices listed in Australian Dollars
Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies.
Group 20% off 25% off 30% off Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus,
- Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be
DIS(EOUhtS Standard Rate Standard Rate Standard Rate claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion
Available: Teamof 5-9 Team of 10-14 Team of 15 + on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are
included. Travel and accommodation are NOT included. Registration Options are per person only.
Please Note: Payment is required prior to attending this event.
Credit Card Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
L] Credit Car Card Type []Visa [ MasterCard  [] American Express Please transfer funds directly to:
Westpac Account Name: Liquid
Ch ble to Liquid Lt ing G Pty Ltd
) [ Gheque (payable to Liquid Learning Group Pty Lid) Note: 2% surcharge applies to American Express payments Eesaéhgggeorg;p Pty Ld
g [] Electronic Funds Transfer - Aooo'unt No: 407 273
: ceratvemeer | | TV LT DT LT LoD /[T ] swer cacerweacaues
S [] Please invoice me:
=
E Purchase Order No. # | cw ‘ H H ‘ Full Name as on card Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WER0419A - S
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position Phone
% Email Signature Date
: X
Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: [ ]

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



