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ABOUT THE EVENT

Despite ambitious initiatives to boost
participation, women remain significantly
underrepresented in senior roles. Aspiring
leaders in this environment must practice
reflective thinking, self-awareness, planning

and strategy. They must identify critical career
opportunities, understand and make a case for
their unique value proposition as a leader, and
negotiate with skill. Successful leaders take their
career into their own hands, strategically driving
their advancement.

This hands-on, two-day interactive learning
session will equip you with a practical
leadership plan that you can use to navigate a
successful career and advance to senior levels.

Through an intimate panel conversation with
established women leaders in energy and
resources, you will explore real-life examples
of how the concepts explored in the workshop
have played out in the careers of the women
paving the way.

An unmissable opportunity for aspiring and
emerging leaders to up-skill and fortify your
leadership talents.

=
= WE ARE GOING VIRTUAL!

Events will be delivered live with the
assistance of Video Streaming technology to
allow delegates and speakers to participate
and interact from their office, their home or
wherever they may be. Some events may
include both in person and remote access
elements depending on the situation.
Information regarding these arrangements
will be sent to affected delegates and
speakers directly.

SESSION ONE
25 August | 11:00am - 2:00pm

Leadership foundations for energy
and resources

» Contextualise women's leadership for the
energy and resources sector

» Manage key relationships and dynamics

» Understand the capabilities, attributes, and
skills of an influential and authentic leader

Transformational leadership to uplift team
performance

» Manage change and transition for individuals
and teams

» Leverage team dynamics to enhance
performance

» Leverage team dynamics to cultivate
environments for optimal performance

SESSION TWO
26 August | 11:00am - 2:00pm

Successful coaching and team development

» Explore the fundamentals of neuro-coaching
for team development

» ldentify coaching opportunities to tailor
development for individual needs

» Provide effective constructive and motivational
feedback

Panel discussion - The power of networks

No woman is an island, and your career
progression will depend on establishing a
powerful network of colleagues and sponsors.
The same is true for the women coming up
through the ranks behind you. You are a pioneer
and a leader already. How can you maximise the
opportunities presented to you, and extend a
helping hand to those in your wake?

» Build powerful relationships with sponsors

» |[dentify opportunities to support your women
colleagues

» Maintain career progression through disruption



1 September | 11:00am - 2:00pm

Influence, negotiation and persuasive
communications

» Cultivate a relationship of trust based on
empathy and common goals

» Design strategies for effective stakeholder
management

» Develop techniques of persuasion with self-
coaching and “conversational intelligence”

Successfully navigating the conflict curve

» Proactively manage conflict and tackle tough
conversations

» Understand constructive vs. destructive conflict

» Develop and sustain a complex organisational
ecosystem

2 September | 11:00am - 2:00pm

Resilient leadership in a high-pressure
environment

» Foster self-care and resilience, personally and in
your team

» Manage periods of high-pressure to boost
capacity and productivity

» Develop systems and processes to enhance
team performance

Leadership in action

» Reflect on key themes, skills and strategies
explored

» Share your personal insights, and learn from
the insights of your peers

» Build a realistic, incremental action plan for
real-world application

BOOK
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711

YOUR FACILITATOR

Jane has had a diverse career across strategy
and business planning, operations and asset
management, and is an experienced executive
leader who delivers high performance and
sustainable outcomes for business. She has led
large diverse teams of over 250 members, led
transformational change, and has expertise

in organisational structure design, facilitation,
and executive coaching. Jane has worked
extensively in Energy in leadership roles for large
organisations including Energy Queensland and
Energex.

Jane works collaboratively with her clients to
cultivate futures by connecting brain science
with business. She is passionate about driving
high performance through diverse workplaces.

Jane was a non-executive director at the
Australian Power Institute. Jane is currently
completing her Advanced Diploma in
Neuroscience in Leadership, and is a graduate of
the Australian Institute of Company Directors.

Jane Smith
Principal Consultant
Four Smith Avenue




Women in Energy & Resources Leadership Workshop
25-26 August &1 -2 September 2020

Online Delivery

o Registration Information

Booking Form

Event Reference: WERWO820A - O

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Rapid Action Rate

Register and pay by
5 June

Options (per person)
Qty

Workshop $1695 + GST = ($1864.50) $1795 + GST = ($1974.50) $1895 + GST = ($2084.50) $1945 + GST = ($2139.50)

Discounted off standard rates : ‘ Save up to $300 ‘

Group 10% off 15% off
Discounts Standard Rate  Standard Rate
Available: Teamof 3- 4 Team of 5-7

Value Plus Rate

Register and pay by
18 June

Super Saver Rate

Register and pay by
9 July

Save up to $100

Save up to $200 ‘

20% off

Standard Rate
Team of 8+

Early Bird Rate

Register and pay by
30 July

Standard Rate

$1995 + GST = ($2194.50)

Save up to $50

All Prices listed in
Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WERWO0820A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. By confirming your registration you commit to pay the
registration investment in full. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd
in the twelve months following the date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit note

to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your
invoice is yet to be paid and you wish to cancel, payment must be processed
and a credit note will be issued following receipt. The prices above are based
on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply.
Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We
also reserve the right to cancel or reschedule events if circumstances arise
whereby performance of the event is no longer feasible, possible or legal.
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate; if an event is cancelled or you
are unable to attend the rescheduled event you will be issued with a credit
note valid for use towards any future Liquid Learning Group Pty Ltd event held
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is comnmitted to your
privacy. All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act 1988. Liquid Learning
Group Pty Ltd will add your information to a secure database. This will be
used primarily to contact you for ongoing research, product development and
notice of future events and services offered by Liquid Learning Group Pty Ltd.
Occasionally you may receive information from organisations associated with
Liquid Learning Group Pty Ltd. If you do not wish to receive such information
please tick this box:[]

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



