
▶	 Understand the nature of leadership in  
Banking & Financial services

▶	 Define your strengths-based leadership style 

▶	 Practical & personal advice for career progression 

▶	 Explore the future of work in Banking &  
Financial services

▶	 Awareness, action & accountability for  
sustainable success 

▶	 Emotional Intelligence (EQ) & its impact on  
how you are perceived as a leader 

▶	Manage your online/offline presence as a  
modern leader 

▶	 Leverage your personal brand & reputation 

▶	 The secrets of resilient leadership -  
How to survive & thrive!

▶	 Courageous conversations & your ability to say “No” 

▶	 Tools, actions & ideas to navigate obstacles & 
competing priorities

Gaylene Hughes	
Director & Business Coach
JDI Business Coaching

EXPERT FACILITATOR

CLIFTONS AUCKLAND

OCTOBER 
23 & 24

Call +64 9 927 1500    Priority Code - I

START YOUR LEADERSHIP JOURNEY!

WOMEN IN BANKING & 
FINANCIAL SERVICES 
LEADERSHIP WORKSHOP
ESSENTIAL LEADERSHIP SKILLS TO 
ACHIEVE THE BOLD MINDSET & EXCEL 
THROUGH CHANGING TIMES

EXPLORE

BOOK
AND SAVE!

BOOK AND PAY BEFORE 
21 AUGUST 2019

TO SAVE UP TO $800

$800



23 OCTOBER 
DAY ONE
Women in Banking & Financial Services Leadership Workshop

▶▶ Navigate key challenges and change in fast-paced work-places
▶▶ Understand the value of embracing complexity, uncertainty 
and diversity

▶▶ Negotiate diversity and inclusion biases, enablers and blockers

Understand your own leadership style
▶▶ Define your leadership style
▶▶ What are the capabilities, attributes and skills of an influential 
leader?

▶▶ Align your leadership strengths and values with the 
expectations and culture of your organisation

Leading with Emotional Intelligence (EQ)
▶▶ Understand your EQ and its impact on the way you are 
perceived as a leader

▶▶ Leverage your EQ in the workplace
▶▶ Embrace qualities of empathy and authenticity to become a 
better leader

Strategic performance management 
▶▶ How to translate broad leadership tools and tactics into 
practical, personalised results

▶▶ Move from transactional to transformational leadership 
▶▶ Setbacks and step-ups: Two sides of the same coin. How do 
you deal with failure?

24 OCTOBER 
DAY TWO
Leadership in a digital age

▶▶ How to manage your online/offline presence as a modern 
leader 

▶▶ Do you have a brand? How do you effectively leverage your 
personal brand and reputation

▶▶ Create and maximise your leadership profile across multiple 
platforms

Lead through change
▶▶ Distinguish types of change and their characteristics
▶▶ Understand the Formula for Change and how it impacts on 
you

▶▶ Develop effective strategies to support ourselves and others 
▶▶ How do effective leaders/managers promote performance in 
complex settings?

Strengthen your resilience and resolve
▶▶ What is stress and how do you “show-up” on a bad day?
▶▶ Bounce back from challenging situations and predicaments
▶▶ Effectively manage conflict and turn negativity into opportunity

Banking & Financial services leaders think tank
▶▶ What will you do differently as a result of this program?
▶▶ How to stay on track when other priorities demand attention
▶▶ Wrap up reflection on key themes and your career action plan

ABOUT THE EVENT 
The Banking and Financial services industries have 
been subject to massive disruption and uncertainty 
in the last few years. With the influx of financial 
conglomerate subsidiaries and smaller banking 
companies, the industry is in a state of increased 
competition. There has been significant progress in 
narrowing the gender gap through these changes but 
there is still a major imbalance in women occupying 
executive-level positions. To stand out in this unique 
environment, you need to embrace the complexities 
and uncertainties, build your resilience, and take 
accountability for your career advancement. 

This hands-on, two-day interactive learning will equip 
you with a practical leadership plan that you can use 
to navigate a successful career and advance to senior 
levels in the Banking & Financial services industries.

WHO WILL ATTEND? 
Current, aspiring and future women leaders in the 
Banking & Financial services:

▶▶ Banks 
▶▶ Superannuation / Financial Planning 
▶▶ Insurance 
▶▶ Credit Unions / Building Societies 
▶▶ Wealth Management / Investment 
▶▶ Mortgage Market 
▶▶ Capital Markets 
▶▶ Funds Management 
▶▶ Consulting

YOUR FACILITATOR 
Gaylene has an extremely diverse business and 
professional background. She has owned and 
operated her own financial consulting business for 
over 25 years, working with numerous organisations 
within both the public, not-for-profit and private 
sectors. A business coach since 2002, Gaylene has 
the ability to identify where opportunities lie within a 
business and to improve its long-term performance, 
helping to simplify and systemise processes and 
procedures. Her infectious enthusiasm and passion 
coupled with her straight forward and warm speaking 
style are sure to keep you on track.

Gaylene Hughes 
Director & Business Coach
JDI Business Coaching



Women in Banking & Financial Services Leadership Workshop
23 - 24 October 2019
Cliftons Auckland

Registration Information

Delegate Information

Your Investment

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email

1

2

3

4

5

6

7

8

9

10

Workshop $1995 + GST = ($2294.25) $2295 + GST = ($2639.25) $2545 + GST = ($2926.75) $2795 + GST = ($3214.25)

Discounted off standard rates : Save up to $800 Save up to $500 Save up to $250 All Prices listed in NZ Dollars

Options (per person)
  Qty

Value Plus Rate
Register and pay by 21 August

Super Saver Rate
Register and pay by 11 September

Early Bird Rate
Register and pay by 2 October

Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

20% off  
Standard Rate 

Team of 5 - 7

25% off  
Standard Rate 

Team of 8-9

30% off  
Standard Rate 

Team of 10+

TOTAL 
incl GST

 

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Booking Form
Event Reference: WIBW1019Z - A
Priority Code: I

Authority 	 Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.co.nz  or  Call us on: +64 9 927 1500      

c Credit Card 

c Cheque (payable to Liquid Learning Limited) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00
SWIFT Code: WPACNZ2W 
  

Amount
 
  

 
 
Please quote ref WIBW1019Z - A
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Registration Policy: If you are unable to attend this event, you may send 
a substitute delegate in your place at no additional cost. Please advise us 
of any substitutions as soon as possible. Alternatively, you may transfer 
your registration to another event run by Liquid Learning Limited. A 
10% service fee may apply. Should you wish to cancel your registration, 
please notify us in writing as soon as possible and a credit note will be 
issued. This credit note will be valid for use at any future event held by 
Liquid Learning Limited in twelve months following the date of issue. 
Cancellation notifications received less than 14 days from the event 
running will receive a credit note to the value of the registration fee 
less a service fee of $400 plus GST. Liquid Learning Limited does not 
provide refunds for cancellation. The prices above are based on one 
person per registration. It is not possible for multiple people to attend 
within any day of the event on a single registration. Split tickets, i.e. a 
different person attending each day of the event, can be arranged. A fee 
will apply. Please call us for details. Liquid Learning Limited takes all care 
to produce high-quality events that deliver as promised. All advertised 
details are correct at time of publishing. However, when circumstances 

beyond our control prevail, we reserve the right to change program 
content, facilitators or venues. We also reserve the right to cancel or 
reschedule events if circumstances arise whereby the performance of 
the event is no longer feasible, possible or legal. Liquid Learning Limited 
will not be responsible for any loss or damage arising from any changes 
to or cancelling or rescheduling of an event. If an event is cancelled or 
rescheduled, Liquid Learning Limited will make every effort to contact 
every registered delegate. If an event is cancelled or you are unable to 
attend the rescheduled event, you will be issued with a credit note valid 
for use towards any future Liquid Learning Limited event held in the 
twelve months following the date of issue. 

Disclaimer: Liquid Learning Limited has taken due care in selecting 
qualified professionals as its authors and course facilitators. The 
information provided by course facilitators is not produced by Liquid 
Learning Limited and should not be regarded as advice. Liquid Learning 
Limited accepts no responsibility for reliance on such information and 
recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Limited is committed to your privacy. 
All information collected on this registration will be held in the strictest of 
confidence and in accordance with the Privacy Act 1988. Liquid Learning 
Limited will add your information to a secure database. This will be used 
primarily to contact you for ongoing research, product development 
and notice of future events and services offered by Liquid Learning 
Limited. Occasionally you may receive information from organisations 
associated with Liquid Learning Limited. If you do not wish to receive such 
information please tick this box: c

To update or have your details deleted please advise our Database team 
at Liquid Learning Limited, Level 18, Huawei Centre, 120 Albert Street, 
Auckland 1010  
New Zealand, PH: +64 9 927 1511, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695


