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2019 Theme: ‘Redefine Your Future’
ICT and Digital is a rapidly evolving space that presents unexpected challenges and exciting opportunities. In the midst of this
transformation, existing and emerging leaders have the chance to redefine their future as an influential leader.
This summit will address the organisational effects of transformation, including how to lead in a changing environment. Be inspired by our
lineup of impressive leaders in the ICT and Digital sphere as they share their tips for innovative success.

Pre-Summit Workshop

18 February 2019

Essential communication skills for leadership

9.00 - 4.30

Master the essentials for successful leadership
•• Build and develop skills to reach your peak
•• Understand the impact of different personality types
•• Transform behaviour, communication and work styles

Engage and manage sensitive issues under pressure
•• Reflect on the situation
•• Navigate conflicting perspectives
•• Learn to mediate constructively

Communicate your message effectively
•• Utilise natural energy styles to achieve maximum motivation
•• Techniques for optimising project success
•• Develop essential skills for maximum engagement

Effective and constructive feedback
•• Understand why feedback is important
•• Use feedback as a tool for self-improvement
•• Provide feedback to positively influence those around you

Expert Facilitator: Cheryl Alderman Executive & Business Coach Be Ultimate Coaching & Training

Summit Day One
OPENING KEYNOTE CASE STUDY

19 February 2019

Create inclusive environments through leadership
•• Understand how to utilise diversity of thought
•• Create a multi-skilled team
•• Unlock the benefits of collaboration

9.00 - 9.50

INTERACTIVE PANEL DISCUSSION

Navigate personal and professional aspirations
•• Identify your driving force and values
•• Find balance without compromise
•• Know your limits and take control

Jenny Watson
Chief Technology Officer
Swinburne University of Technology

Megan Fisher
Head of Digital and Innovation
AusNet Services

CASE STUDY

Tanya Graham
Chief Technology Officer
Alinta Energy

My leadership journey
•• Step up with confidence and courage
•• Master resilience in times of trouble
•• View challenges as learning experiences

9.50 - 10.40

James Meszes
Director, Corporate and Data Services
Department of Social Services

Julie Canepa Chief Information Officer,
Cisco Australia & New Zealand
Cisco

CASE STUDY

CASE STUDY
10.55 - 11.45

Lead authentically in a dynamic role
•• Develop your leadership style
•• Facilitate positive cultural change
•• Maintain strong leadership traits through times of change
Shae Howard Director of
Government Technology Platforms
Department of Finance, Services and
Innovation NSW

EXPERT COMMENTARY

Apply agile principles to leadership
•• Leverage the benefits and uses of agile principles
•• Improve end-user adoption and usability
•• Move to a fully agile environment

1.35 - 2.25

Technology, jobs and the future of work
•• Break the mould and make a difference
•• Innovate the way you think about talent
•• Identify new opportunities to redefine the future
Matt Ormiston Head of Technology,
Corporate Optimisation
ANZ

EXPERT COMMENTARY
11.45 - 12.35

Andrew Corbett
Managing Director
S&O Consulting Group

2.25 - 3.15

3.30 - 4.20

The seven vital components of subtly powerful self-promotion
•• Communicate with confidence
•• Learn essential self-promotion skills
•• Redefine your future leadership style
Amanda Blesing
Mentor, Trainer, Speaker and Thinker
The Ambition Revolution

NETWORKING RECEPTION

4.30 - 5.30

Who will attend?
This event will be a valuable learning and networking experience for asprining and existing leaders across ICT and Digital roles.
Roles will include:
•• Chief Information, Technology & Digital Officers
•• Managers of ICT / Technology / Digital
•• IT Project Managers

•• Lead roles in Digital / Transformation / Change / SAP
•• Managers of Business Strategy / Systems / Analytics / Service Delivery

Summit Day Two 20 February 2019
OPENING CASE STUDY

Remain relevant in digital leadership
•• Identify individuals who promote change
•• Create an engaging culture
•• Redefine the future of your organisation

9.00 - 10.00

21 & 22 February 2019
RIM & ICT Professionals Leadership Workshop
Day 1

Jason Blackman
Chief Information Officer
Carsales.com.au

CASE STUDY

Post-Summit Workshop

10.00 - 11.00

Achieve leadership success in the technology industry
•• Know your drivers and potential derailers
•• Build strong professional teams
•• Remain authentic when working under pressure
Lauren Moloney
Head of Digital Business Development
News Corp

EXPERT COMMENTARY

Increase credibility and visibility to get ahead
•• Stand out as a confident and capable leader
•• Project and lead with credibility
•• Establish respect for your reputation

11.15 - 12.15

Jo Wise
Director and Founder
Jo Wise Leadership

INTERACTIVE PANEL DISCUSSION

Seize opportunities for career growth
•• Motivate yourself to explore opportunities
•• Learn to work outside your comfort zone
•• Develop your capabilities by expanding your skill set

1.15 - 2.15

Anna Leibel
Chief Information Officer
UniSuper

Nathalie Moss
Head of Technology, Cards
National Australia Bank

INDUSTRY LESSONS

Build great teams for great outcomes
•• Instill a strong culture of trust
•• Ensure respectful communication
•• Connect and empower your team

2.15 - 3.15

Rohan Penman
Global Head of Technology
T2

INTERACTIVE CLOSING ROUNDTABLE

Redefine your future
•• Key lessons gained from the summit
•• Important skills to help you succeed
•• Develop an action plan moving forward

3.30 - 4.30

Cheryl Alderman Executive & Business Coach
Be Ultimate Coaching & Training

More people? More savings!

UP TO 30% OFF
when booking a team of 15 to attend

Transitioning from an IM specialist to become a strategic
business enabler
•• Growing beyond technical capabilities to develop analytical,
strategic thinking and problem-solving skills
•• Reflecting on your leadership style and drawing on your
unique strengths
•• What does ‘great’ or ‘authentic’ leadership mean to you?
•• Building your influence as leader
Developing effective communication skills
•• Breaking down complex jargon and processes to
communicate effectively with non-IM business peers
•• Providing clear direction and strategic goals
•• Practical communication strategies to gain management
buy-in
•• How to demonstrate and present the ROI value of your
IM project
Establishing networks and connection for IM and ICT project
success
•• Identifying and understanding the internal and external
stakeholders that you work within a RIM environment
•• Practical tips to build better connection, collaboration and
how to facilitate co-creation
•• Supporting and partnering with others to achieve greater
efficiency and productivity

Day 2

Rita Arrigo
Chief Digital Advisor
Microsoft

9.00 - 4.30

Enhancing leadership skills
•• How RIM and ICT is evolving and how you can prepare for
future challenges of disruptive change
•• The importance of developing strong leadership skills
•• Essential leadership qualities
•• Understanding professional strengths and working together

9.00 - 4.30

Leading IM and ICT transformation
•• Understanding how businesses are evolving and the impact
to the existing IM and ICT structures in your organisation
•• Aligning your IM and ICT transformation plan with the
growing business needs
•• Creating and leading an integrated IM and ICT approach –
Navigating the common challenges
•• How to drive incremental changes that lead to greater
transformations
Developing skills for change management and leadership
•• Leading an IM change project – What is required, what works,
what doesn’t and how to avoid the pitfalls
•• Be aware of the risks
•• Breaking down silos in an IM change management project
You as a change leader and enabler
•• Communicating change effectively and in a timely manner
•• Practical ways to approach resistance to change
•• Managing difficult conversations
•• Providing consistent messages around the visions and goals
of your IM and ICT transformation plan
Digital by design - Creating and delivering a seamless user
experience
•• Users don’t understand systems – Understanding IM and ICT
from the users’ perspective
•• Embedding continuous improvement in your IM and ICT
change project
•• Building momentum through your project that facilitates
future change
•• Supporting an organisational culture that welcomes
innovation and change
Expert Facilitator:
Kate Fuelling Digital Excellence Consultant
Kate Fuelling Consulting
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Booking Form

Melbourne Convention
and Exhibition Centre
1 Convention Centre Pl,
South Wharf, VIC, 3006
Ph: +61 3 9235 8000

Event Reference: WICT0219A - M
Priority Code: QC

Organisation Name

Registration
Information

Address

Title

Full Name

Position

Title

Email

Full Name or TBA

Postcode

Phone

Position

Email

Attendance Date/s

1

c 18 c 19 & 20 c 21 & 22

2

c 18 c 19 & 20 c 21 & 22

3

c 18 c 19 & 20 c 21 & 22

4

c 18 c 19 & 20 c 21 & 22

5

c 18 c 19 & 20 c 21 & 22

6

c 18 c 19 & 20 c 21 & 22

7

c 18 c 19 & 20 c 21 & 22

8

c 18 c 19 & 20 c 21 & 22

9

c 18 c 19 & 20 c 21 & 22

10

c 18 c 19 & 20 c 21 & 22

Options (per person)

Value Plus Rate

Super Saver Rate

Early Bird Rate

Register and pay by 18 September

Register and pay by 30 October

Register and pay by 18 December

5 Days

$4695 + GST = ($5164.50)

$4895 + GST = ($5384.50)

$4995 + GST = ($5494.50)

$5195 + GST = ($5714.50)

4 Days

$4095 + GST = ($4504.50)

$4295 + GST = ($4724.50)

$4395 + GST = ($4834.50)

$4595 + GST = ($5054.50)

3 Days

$3295 + GST = ($3624.50)

$3495 + GST = ($3844.50)

$3595 + GST = ($3954.50)

$3795 + GST = ($4174.50)

2 Days

$2495 + GST = ($2744.50)

$2695 + GST = ($2964.50)

$2795 + GST = ($3074.50)

$2995 + GST = ($3294.50)

1 Day Workshop

$1445 + GST = ($1589.50)

$1495 + GST = ($1644.50)

$1545 + GST = ($1699.50)

$1595 + GST = ($1754.50)

Save up to $500

Save up to $300

Save up to $200

Qty

Your Investment

State

Booking Contact Information

#

Delegate Information

Suburb

Discounted off standard rates :

Standard Rate

TOTAL incl GST
All Prices listed in Australian Dollars
Members of supporting
organisations receive a special
10% discount off standard rates!

Partner
Discount
Group
Discounts
Available:

15% off
Standard Rate
Team of 3 - 4

20% off
Standard Rate
Team of 5 - 9

25% off
Standard Rate
Team of 10-14

30% off
Standard Rate
Team of 15 +

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group
reserves the right to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials,
refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per
person only.

Please Note: Payment is required prior to attending this event.
Credit Card Details - Please charge my credit card for this registration:

c Credit Card

Card Type

Payment Details

c Cheque (payable to Liquid Learning Group Pty Ltd)
c Electronic Funds Transfer

c Visa

c MasterCard

Note: 2% surcharge applies to American Express payments
Card Number

Expiry

c Please invoice me:
Purchase Order No. #

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S

c American Express

CVV

/

Full Name as on card

Cardholder’s Contact Number

Amount
Please quote ref WICT0219A - M
and registrant name

Signature

X
Authorising Manager’s Details: This registration is invalid without a signature.

Authority

Name

Position

Phone

Email

Signature

Email this form to:

registration@liquidlearning.com.au or

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.
Liquid Learning Group Pty Ltd takes all care to produce high quality events
that deliver as promised. All advertised details are correct at time of publishing.

X
Call us on:

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event
is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Date

+61 2 8239 9711

further professional advice.
Privacy Statement: Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: c
To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,
email: database@liquidlearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354

