WOMEN IN INSURANCE &
FIN SERVICES LEADERSHIP
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EXCEL IN THE INSURANCE & FIN SERVICES
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» Understand the nature of leadership in the
Insurances & Fin Services sector

» Define your strengths-based leadership style
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sustainable success
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» Manage your online/offline presence as a
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» | everage your personal brand & reputation in
the Fin Services industry
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ABOUT THE EVENT

The Insurance industry has made significant
progress in narrowing the gender gap. However,
there is still a major imbalance in women occupying
executive level positions. With the influx of financial
conglomerate subsidiaries and smaller insurance
companies, the insurance industry is in a state

of increased competition. To stand out from the
crowd, women working in this unique environment
should develop vital leadership qualities for career
advancement.

This hands-on, two-day interactive learning session
has been designed with both current and emerging
leaders in mind. It will equip you with a practical
leadership plan that you can use to navigate a
successful career and advance to senior levels.

You will also have front-row seats for an intimate
‘Leadership Lunch’, where a panel of senior leaders
will join us to share their real-world leadership
experiences - and a few war stories - from scaling the
heights to surviving the hard yards in the Insurance
and Fin Services sector!

WHO WILL ATTEND?

Current, aspiring and future women leaders in the
insurance industry in roles including:

Managers

Officers / Coordinators / Executives
Directors / Assistant Directors
Regional / National Managers
Team Leaders

Divisional Heads
Advisors / Consultants

Brokers

Underwriters

Actuaries

Analysts

General Managers

CEOs / MDs / Board Directors
Business Consultants / Associates
Insurance Lawyers

Advocates of change and managers responsible for:

» Diversity / Human Resources / Leadership
Development

» Women in Leadership Program Managers /
Committee Members

» Champions of Change / Male Leaders

YOUR FACILITATOR

Holding over eighteen years of expertise across
learning, leadership and organisational development,
Amy'‘s underlying belief is that individuals should
embrace every opportunity to explore what they are
truly capable of. Impassioned by building core and
leadership capability, Amy has successfully designed,
developed and implemented hundreds of right

fit learning and leadership development solutions
across the financial and insurance services sector as
well as the vocational education and training sector.
Amy’'s methodology has always ensured alignment
with organisational strategy, as well as the desired
cultures and behaviours.

Amy Stewart
Leadership & Organisational
Development Specialist

Amy Stewart Learning and Development

29 OCTOBER
DAY ONE

Women in the Insurance and Fin Services Sector
» Navigating key challenges, and their impact on leadership

» Understanding the value of embracing complexity, uncertainty
and diversity

» Negotiating diversity and inclusion biases, enablers and
blockers

Understanding your own leadership style
» Defining your leadership style

» What are the capabilities, attributes, and skills of an influential
leader

» Aligning your leadership strengths with the expectations of
your organisation

Leading with Emotional Intelligence (EQ)

» Understanding your EQ and its impact on the way you are
perceived as a leader

» Leveraging your EQ in the workplace

» Embracing qualities of empathy and authenticity to become a
better leader

Turning insights into action

» How to translate broad leadership tools and
tactics into practical, personalised result EXCLUSIVE

» Personalising the path to leadership, PANEL
go your own way

» Setbacks and step-ups: Two sides of the same coin

30 OCTOBER
DAY TWO

Leadership in a digital age

» How to manage your online / offline presence as a modern
leader

» Leveraging your personal brand and reputation within the fin
services sector

» Creating and maximising your leadership profile across
multiple platforms

Leading through change
» Distinguishing types of change and their characteristics
» Leading a team and others through change

» How do effective leaders / managers promote performance in
complex settings

Strengthen your resilience and resolve

» Leadership under pressure - How to perform productively
through tough times

» Bounce back faster from challenging situations and
predicaments

» Effectively manage conflict and turn negativity into
opportunity

Insurance leaders think tank

» Wrap up reflection and discussion on key themes, and career
action plan

» What will you do differently as a result of this program?
» How to stay on track when other priorities demand attention
» Tools and ideas to navigate obstacles and competing priorities



Women in Ins
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Booking Form

Event Reference: WIIW1019A
Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Full Name or TBA

our Investment

Options (per perso
Qty

Discounted off standard rates :

Value Plus Rate
Register and pay by 19 July

Workshop $1995 + GST = ($2194.50) $2495 + GST = ($2744.50) $2695 + GST = ($2964.50)

Save up to $1000

Super Saver Rate
Register and pay by 30 August

Save up to $500

Group 10% off 15% off 20% off 25% off
Discounts Standard Rate Standard Rate Standard Rate Standard Rate
Available: Team of 3- 4 Team of 5 - 7 Team of 8 - 9 Team of 10+

Early Bird Rate
Register and pay by 2 October

Save up to $300

Standard Rate

$2995 + GST = ($3294.50)

All Prices listed in Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WIIW1019A
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. Should you wish to cancel your registration, please
notify us in writing as soon as possible and a credit note will be issued valid
for use towards any future event held by Liquid Learning Group Pty Ltd in
the twelve months following date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit

note to the value of the registration fee less a service fee of $400 plus GST.
Liquid Learning Group Pty Ltd does not provide refunds for cancellation.
The prices above are based on one person per registration. It is not possible
for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality
events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,
we reserve the right to change program content, facilitators or venues.
We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible or
legal. Liquid Learning Group Pty Ltd will not be responsible for any loss or
damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty
Ltd will make every effort to contact every registered delegate; if an event
is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group
Pty Ltd and should not be regarded as advice. Liquid Learning Group

Pty Ltd accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid
Learning Group Pty Ltd will add your information to a secure database.
This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from
organisations associated with Liquid Learning Group Pty Ltd. If you do not
wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



