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2019 Theme: ‘The Power of You’

Great leaders are unique and know how to use their individual qualities to attain success. But how do we unlock our true individual

potential? How can we influence our teams to do the same?

Join us for this empowering leadership event where we will be tapping into the minds of the most successful leaders from across
Australia. We will explore strategies to harness our leadership qualities and unleash our unique power.

Summit Day One 29 January 2019

Personal and Professional Development Walk the Talk
MICRO-SESSION 9.10 - 9.25 MICRO-SESSION 12.25 - 12.35
Create Your Vision - Angela McWiggan Chair Networking Energiser - Angela McWiggan Chair
CASE STUDY 9.25 - 10.00
Are you Boardroom ready? EXPERT COMMENTARY 1.35 - 2.10
e The first stages of influence How to stop underselling yourself
e Prepare yourself for leadership e 7 tactics to help you self-promote
e Build natural authority e The science of self-promotion
. . . . eb e How to maintain resilience
Julie Nestor Chief Marketing Officer
Ebay Amanda Blesing
Mentor, Trainer, Speaker and Thinker
CASE STUDY 10.00 - 10.35 The Ambition Revolution

Align your personal and professional goals
e Passion for change & continual learning
e Balance work & family MICRO-SESSION 210 -2.25

e Adapt and live in the now How to Sell Yourself to Others - Angela McWiggan Chair
Patty Gilchrist Head of Australia &

New Zealand Business Development, ~
Global Partnerships a EXPERT COMMENTARY 2.25 -3.05
Google Australia Visible leadership
. e Build natural influence through trust and influence
Strength, Courage and Resilience ¢ Demonstrate positive behaviours

e Become a reliable and consistent leader
EXPERT COMMENTARY 10.55 - 11.30
Dust yourself off after a setback
e The art of bouncing back and moving forward
e Deal constructively with stress and setbacks
¢ Recognise and explore areas of growth and development
Cheryl Alderman Executive & Business Coach (~ CASE STUDY 3.20 - 3.55
Be Ultimate Coaching & Training Impact and influence

e Effective stakeholder management

e |nfluential leadership
MICRO-SESSION 11.30 - 11.45 o Strategic leverage for greater impact
Audience Contribution - Angela McWiggan Chair Elizabeth Tydd

NSW Information Commissioner and
INTERACTIVE PANEL DISCUSSION 11:45 -12.25 Chief Executive Officer
Tackle potential career blocks Information and Privacy Commission NSW
¢ Navigate potential obstacles
e Manage a healthy professional and personal life
¢ |dentify your priorities at work and at home EXPERT COMMENTARY 3.55 - 4.30
Words, actions and everything in between
e Develop the ultimate communication toolkit

Leanne Pilkington
Managing Director
Laing and Simmons

Laing -Simmons

Suzanne Harman General Manager, Marketing
Simplot Australia

S ‘ Simplot e Find your voice and be heard
Ratty Gilchrist Hgad of Australia & e Use body language to create influence
New Zealand Business Development, 0
Global Partnerships Angela McWiggan
Google Australia a Leadership Consultant & Coach, g
Paula Ganly First Assistant Secretary, Facilitator & Trainer, Keynote Speaker it
Ministerial Support Division Sure Trac Consulting
Department of the Prime et
Minister and Cabinet NETWORKING RECEPTION 4.30 - 5.30

Who will attend?

Current and aspiring leaders across all industries:

e Officers/ Coordinators / Executives e Managers e Advisors e CEOs/MDs/Board Directors
e Directors / Assistant Directors e Team Leaders e Analysts e Business Consultants / Associates
e Regional / National Managers ¢ Divisional Heads e General Managers

Advocates of change and managers responsible for:

e Diversity / Human Resources / Leadership Development e Champions of Change / Male Leaders
e \WWomen in Leadership Program Managers / Committee Members

More people? More savings! UP TO 22% OFF



Summit Day Two
Build High-Performance Teams

MICRO-SESSION 9.10 - 9.25
Assessment of Skills - Angela McWiggan Chair

CASE STUDY 9.25 -10.00
Forget productivity, it's all about essentialism

e Aday in the life of an essentialist

e |mpart responsibility in others

e The art and respect of saying no

Adriane McDermott Head of Marketing SE AﬁQL LY
SEAFOLLY

CASE STUDY 10.00 - 10.35

The value of effective people management
e Create a flexible and productive workplace
e Develop agile teams

e Resource and manage innovation

Freya Steffen Head of People and Culture | 'FRES
HelloFresh et

Hear it First-Hand

INTERACTIVE PANEL DISCUSSION 10.55 -11.45

Stories of success

e Gain insight into how you can use and apply your newfound
knowledge from the summit

e Hear first-hand from a range of leaders

e Set your professional action plan

Moya Steele Tara Fisher
Keir Steele Lawyers Caltex

Maryam Litkouhi
Stockland

Kathryn Tidd
NSW Department of Finance, Services and Innovation
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MICRO-SESSION 11.45 - 12.00

Interview preparation - Angela McWiggan Chair

INTERVIEW 1.35 - 2.10

Advice from the CEO

e Discover how Sharon made it to CEO

e How to search for progression opportunities
e Navigate career challenges

Sharon Callister Chief Executive Officer 40,

Presbyterian Methodist Schools g
Association, QLD SPMSA

Post-Summit Workshop
Women in Leadership Workshop

30 January 2019

Learn, Share, Apply

INTERACTIVE PANEL DISCUSSION
Create a positive cycle of development

e Support and be supported

e Seek access to mentorships

e Build your network of trust and support

1.20 -2.10

Clare Burden Tara Ridley Lisa Harrington
Fujitsu Australia Cisco AGL Energy

[e8) N | /,
FUJITSU - ag|
MICRO-SESSION 2.10 - 2.25

Ten-minute Mindfulness Session - Angela McWiggan Chair

CASE STUDY 2.25 - 3.05
Optimise yourself - lessons from a female tech leader

e Optimise your time

e Seize opportunities

e Own your career

Lisa Harrington Executive General Manager, \ /,
Stakeholder Relations - ag|
AGL Energy

EXPERT COMMENTARY 3.20 - 3.55

Authentic. Fulfilled. Limitless. 3 key mindsets to help you take
the next step

e Brave and authentic leadership

e Real fulfilment

e Unlock your limitless career

Kellie Tomney
Founder and Career Mentor
Stand Out Advantage, KellieTomney.com

KELLIE TOMNEY

INTERACTIVE CLOSING ROUNDTABLE  3.55 - 4.20
Intention vs Outcome - Make your career dreams happen

e Refer to goals set the previous day and make any changes

e Set a plan of action for your return to work

e Share highlights and key takeaways

Angela McWiggan

Leadership Consultant & Coach, @
Facilitator & Trainer, Keynote Speaker SU}E?
Sure Trac Consulting

31 January & 1 February 2019

Day One 9.00 - 4.30 Day Two 9.00 - 4.30
Developing self-awareness and authenticity Transformational leadership strategies to accelerate team
e Values-based leadership: what it means to be an authentic leader performance

e |dentify your key strengths and potential derailers as a leader
¢ |dentify how best to utilise your optimal leadership style within
the context of your organisation

High level communication, influence and negotiation skills

e Manage emotions for positive and assertive commmunication

e Develop techniques of persuasion, negotiation and influence
with coaching skills and “conversational intelligence”

e Prepare for and have difficult conversations with confidence

Developing self and others with “reflective leadership”

e Clarify the benefits of reflective practice in leadership

e Develop the skills and capacity for reflective practice

e Use reflective practice to influence the quality of culture
through the quality of relationships

Strategic career progression

e Everyday career management practices and creating a
personal leadership plan

e Maximise existing relationships and building new networks

e Skills and approaches for managing your image and visibility

e | everage team dynamics to enhance performance
e Challenge, support and empower others
e Manage uncooperative staff members

Drive change and innovation as a female leader

e Recognise and overcome hurdles to change

e Trust your intuition and step outside your comfort zone
e Embed a positive change culture in your organisation

Remain productive in a crisis

e Build resilience to thrive under pressure

e Support your team and engage others to deliver
e Debrief after crisis - provide and accept feedback

Action plan for leadership

e Develop a personalised approach: short and long-term
e Understand the challenges

e Share approaches for moving your career forward

Expert Facilitator:
Dr Karen Whittingham
Lecturer UNSW / Director Impact Psychology Pty Ltd
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Delegate Information

Your Investment

Payment Details

Authority

The Amora Hotel Jamison Sydney
11 Jamison St, Sydney, NSW, 2000
Ph: +61 2 9696 2500

Booking Form

Event Reference: WILO119A

Priority Code: W

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J29&30 []31&1
2 [J29&30 []31&1
3 []29&30 []31&1
4 [129&30 []31&1
5 []29&30 []31&1
6 [J29&30 []31&1
7 [J29&30 []31&1
8 []29&30 []31&1
9 []29&30 []31&1
10 [129&30 []31&1

Options (per person)
Qty

4 Days
2 Days

Discounted off standard rates :

TOTAL incl GST

All Prices listed in Australian Dollars

Members of supporting
organisations receive a special
10% discount off standard rates!

Partner

Discount

Please Note: Payment is required prior to attending this event.

Value Plus Rate***
Register and pay by 29 August

$3895 + GST = ($4,284.50)
$2395 + GST = ($2,634.50)

Save up to $500

i . i
Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Discounts cannot be

applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are included. Travel and
accommodation are NOT included. Registration Options are per person only.

Super Saver Rate**
Register and pay by 24 October

$4095 + GST = ($4504.50)
$2595 + GST = ($2854.50)

Save up to $300

Early Bird Rate*
Register and pay by 19 December

$4245 + GST = ($4,669.50)
$2745 + GST = ($3019.50)

Standard Rate

$4395 + GST = ($4834.50)
$2895 + GST = ($3184.50)

Save up to $150

Groun Di 15% off 20% off 229% off
roxp _Ilst():loEmts Standard Rate Standard Rate Standard Rate
valiable: Team of 5 - 9 Team of 10-14 Team of 15 +

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard [C] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~/

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WILO119A
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on:

+61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: [ ]

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354




