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2019 Theme: ‘Visions of Success’

We talk a lot about how to reach your potential and succeed as a leader, but what does success really look like? The meaning of
success varies for each individual and tends to change as you grow. The path you were striving for at the start of your career may
not be the path you're on now.

We have invited some of New Zealand's most influential and inspiring leaders to reflect on their personal visions of success. They

will share how their vision has changed throughout their careers and offer advice for turning your own vision into a reality.

More people? More savings!

Receive a 22% discount when booking a team of 15 to attend, please
call: +64 9 927 1500 or email: registration@liquidlearning.co.nz

UP TO 22% OFF

Pre-Summit Workshop

The voice of leadership
Articulate your vision

e Untap your personal brand

e Express your creative potential

e Craft your voice and leadership vision

25 February 2019

9.00 - 4.30

Crafting a persuasive presentation

e Attract leadership visibility

e Tools to highlight your best prospects
e | eadership tools for success

Leadership communication

e | earn to collaborate and resolve interpersonal conflicts
e Engage others with an authentic ‘voice of authority’

¢ Inspire others to align with your vision

Reflect on values and importance

e Strengthen your executive voice

e The importance of leadership presence

e Bolster your integrity, persistence and character strength

Expert Facilitator: Sally Mabelle The Voice of Leadership Specialist Sally Mabelle Ltd

Summit Day One
26 February 2019

OPENING KEYNOTE CASE STUDY
Having the confidence to step up

e Set the scene for emerging leaders

e Embrace new perspectives

e Tap into your natural strengths

9.00 - 9.50

Fiona Murphy
General Manager, Digital
The Co-operative Bank

Bank

CASE STUDY 9.50 - 10.40

Tapping into natural strengths

e Understand your standout qualities

e |everage your talents and step into leadership
e Complement the mindset of your team

Ana Sever
Chief Business Officer

2 degrees

CASE STUDY 10.55 - 11.45

The mindset of a trailblazer

e Forge your own career path

e |Innovate a clear vision

e Drive your career beyond expectations

Louisa Homersham
Deputy Chief Operating Officer
Otago Polytechnic

CASE STUDY 11.45 - 12.35

Building leadership legitimacy

e Establish purpose in the transition
e QOutline your personal brand

e Embrace the fundamental shift

Chris Quin
Chief Executive Officer
Foodstuffs North Island

foodstuftfs

INTERACTIVE PANEL DISCUSSION
Taking the leap from expert to executive

e Beyond your comfort zone

e Project the confidence and composure of an executive

e Develop yourself to lead a high performing team
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Jackie Waddams AIA New
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CASE STUDY

Orchestrating the path towards positive change
e Map the future for success

e Build trust through honesty

e Drive engagement to drive change

2.25-3.15

Kate Jorgensen
Chief Financial Officer
KiwiRail

KiwiRail=

EXPERT COMMENTARY
Express your voice of leadership
e Elevate your personal brand

e Engage and inspire others

e Stand out from the crowd

3.30 - 4.20

Sally

The Voice of Leadershir:

Sally Mabelle
The Voice of Leadership Specialist

CASE STUDY

Pioneering the path towards leadership
e Blend work and passion

e Reach for new heights

e Achieve greatness

4.20 - 5.00

Claire Richardson
Chief Operating Officer
Ministry for the Environment

NETWORKING RECEPTION

5.00 - 6.00




Summit Day Two

OPENING CASE STUDY 9.00 - 9.55

The importance of presence in effective leadership
e Align self-awareness with focus

e Reflect on your true qualities and potential

e Become open minded to new opportunities

Lesley Hoskin
Deputy Chief Executive
Education Council

EDUCATION COUNCIL

W ZEALAND | Matati Aotearoa

CASE STUDY 9.55 - 10.50

Recognising greatness in others

e Facilitate, encourage and empower the strengths in others
e Transform negative thoughts into positive outcomes

e Build relationships based on trust

Diana Minnée

Head of Delivery trademe @
Trade Me
INTERACTIVE PANEL DISCUSSION 11.05 - 12.05

Juggling roles and priorities

e Outline personal expectations

e Strategies and advice on setting the balance
e |Improve productivity through flexibility

27 February 2019

INTERACTIVE PANEL DISCUSSION
Aligning values and strengths

e Find your leadership voice

e Define your purpose and values

e Perform consistently to gain trust

Debbie Lowe
Crombie Lockwood

2.05-3.10
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Karma Wetere
Cotton On NZ

Rebecca Lee Teresa Gill Erin Wansbrough CASE STUDY 3.10 - 4.00
Bank of New Zealand Bendon Soda Inc Embracing courage and conviction as a leader
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E;?:w);el-ﬁ;\::iwood Es\lliegaﬁogers e Value your natural talents
e Confidence to extend your abilities
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EXPERT COMMENTARY 1.05 - 2.05 INTERACTIVE CLOSING ROUNDTABLE  4.00 - 4.20

Conquering self-doubt and perfectionism Female leaders taking the next step

e Develop a growth mindset e Lessons learned from leaders

e Practice self-acceptance e Navigate the next move

e Empower yourself and others to succeed e Action plan for greatness

Dr Kirsten Keown Business Psychologist = 5 Sarah Pearce

& Leadership Coach » Mindset Director and Founder ¥

Mindset Sarah Pearce Strategy
Post-Summit Workshop 28 February & 1 March 2019
Women in Leadership Workshop
Day One 9.00 - 430 Day Two 9.00 - 4.30

Developing authentic leadership

e Developing self-awareness and authenticity

e |dentifying and evaluating your key strengths as a leader
e Trusting your instincts and accessing your intuition

Refining your leadership skills

e |dentify and build your unique strengths
¢ Influencing with integrity

e Cultivate a high performing mindset

e | eading with purpose

Building confidence and resilience

e Strategies to build and radiate confidence

e Developing resilience to adversity

¢ Developing your cohort of support to be yourself

Internalise your leadership identity

e Self-empowerment to underpin career progression and
risk-taking

e Developing your authentic leadership voice

e Connecting leadership and wellbeing

Expert Facilitator: Leslie Hamilton Principal FutureScape

High level communication skills

Knowing and leveraging from your communication style
Developing and communicating confidence, poise and
assertiveness

Managing conflict and executing difficult conversations with
confidence

Build a high performance team

Develop and manage a high performance team

Techniques, tools and channels to improve your team'’s drive and
motivation

Create a positive culture of engagement and success

Driving your team forward

Gain greater influence as a team leader and manage challenges
effectively

Exert greater influence

Responding effectively to a demanding environment

Strategic career progression

Skills for self-promotion and accelerated career progression
Understanding and overcoming workplace bias and negative
cultures

Achieving improved leadership performance - Your personal
action plan
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Registration
Information

@

Delegate Information

Your Investment

Payment Details

Authority

Organisation Name

Stam
22-26 Albert St,

Auckland, 1010, New Zealand
Ph: +64 9 309 8888

rd Auckland

Booking Form

Event Reference: WIL0219Z - A

Priority Code: |

Address Suburb State Postcode
Booking Contact Information

Title  Full Name Position Email Phone

#  Title Full Name or TBA Email Attendance Date/s

1 [J]25[]26&27 []28&1
2 [J]25[]26&27 []28&1
3 [J25[]26&27 []28&1
4 [J25[]26&27 []28&1
5 [J25[]26&27 []28&1
6 [J25[]26&27 []28&1
7 [J25[]26&27 []28&1
8 [J25[]26&27 []28&1
9 [J25[]26&27 []28&1
10 [J]25[]26&27 []28&1

Rapid Action Rate

Register and pay by
27 August 2018

Options (per person)
Qty
$4195 + GST = ($4824.25)

$3495 + GST = ($4019.25)

5 Days )
)
$2795 + GST = ($3214.25)
)
)

4 Days =
3 Days =
$1995 + GST = ($2294.25

$1245 + GST = ($1431.75
Save up to $700

2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate

Register and pay by
15 September 2018

Super Saver Rate
Register and pay by
3 December 2018
$4495 + GST = ($5169.25)
$3795 + GST = ($4364.25)
$3095 + GST = ($3559.25)
$2295 + GST = )

)

$4595 + GST = ($5284.25

)
$3895 + GST = ($4479.25)
$3195 + GST = ($3674.25)

($2639.25 )
$1295 + GST = ($1489.25 )

Save up to $400

$2395 + GST = ($2754.25
$1345 + GST = ($1546.75

Save up to $300

Exhibition
2 x 2 Day Delegate passes

Package

[] Exhibition Table, Brand Exposure at Event,

TOTAL incl GST

Early Bird Rate

Register and pay by
28 January 2019

Standard Rate

$4695 + GST = ($5399.25)
$3995 + GST = ($4594.25)
$3295 + GST = ($3789.25)
$2495 + GST = ($2869.25)
$1395 + GST = ($1604.25)

Save up to $200

$4895 + GST = ($5629.25)
$4195 + GST = ($4824.25)
$3495 + GST = ($4019.25)
$2695 + GST = ($3099.25)

)

$1495 + GST = ($1719.25

$8995 + GST = ($10,344.25)

| All Prices listed in New Zealand Dollars

10% off 15% off 20% off 22% off
Standard Rate | Standard Rate Standard Rate | Standard Rate
Teamof 3-4 Teamof 5-9 Team of 10-14 Team of 15 +

Please Note: Payment is required prior to attending this event.

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Value Plus, Super Saver and Early Bird Discounts are not applicable to the individual Workshop. Discounts cannot
be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to
have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches
are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

CardNumber‘ H H H ‘ ‘

L~ /]

SWIFT Code: WPACNZ2W

Purchase Order No. # | CW‘ H H ‘ Full Name as on card
Please quote ref WIL0219Z - A
Cardholder’s Contact Number Signature and registrant name
X

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position Phone

Email Signature Date

X
Email this form to: registration@liquidlearning.co.nz or Call us on: +64 9 927 1500

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2018 Liquid Learning Limited IRD 104 - 525 - 695



