11" WOMEN IN LOCAL
GOVERNMENT -
LEADERSHIP SUMMIT

FORGE MEANINGFUL
STAKEHOLDER RELATIONSHIPS
& LEAVE A LEADERSHIP LEGACY

SEPTEMBER
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SYDNEY
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BUILDING BRIDGES
& CASTING NETS

Local government is the level of government closest
to the people. The stakes are high, the expectations
higher. To lead your team and your community, you
need next level communications and relationship
building skills. You need the local government
X-Factor.

Hear from the nation's most exciting local
government leaders and emerging leaders, up-skill
with the best experts in communications, innovation,
and team wellbeing, plus build your professional
network over two invigorating and inspiring days.

Harness the power of collaboration

Build resilient teams

»
» Future-proof your organisation
>
»

Network for success and sanity

Continue to
network while you
enjoy complimentary
refreshments:
Morning Tea
Lunch
Afternoon Tea

PLUS
CANAPES & DRINKS
AFTER SUMMIT
DAY ONE

BOOK
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711

11 SEPTEMBER

SUMMIT DAY 1

TRUE LEADERSHIP
KEYNOTE 9:00 - 9:50

Leadership is a multifaceted calling, requiring strength and compassion,
and the journey is challenging and rewarding in equal measure. Morven
Cameron shares highlights from her own leadership journey, and looks

toward the future for women in local government.

, , i LAKE
Morven Cameron Chief Executive Officer FIECQUARIE
Lake Macquarie City Council CITY
COLLABORATE FOR SUCCESS
CASE STUDY 9:50 - 10:40

The staff/council relationship is a complex intersection of community,
bureaucracy, dreaming and delivering. To succeed, you'll need a map.

Margaret Chivers Councillor
Jenny Franke Director of City Lifestyles n! campbelitown
Campbelltown City Council el eonel

BUILDING RESILIENT WORKERS
EXPERT COMMENTARY 11:00 - 11:45

Employers lose at least $10.9 billion a year to burnout but enjoy a return
of $2.30 on every $1 spent on worker wellbeing. Get the best out of your
team with a comprehensive strategy for worker resilience.

Martine Langoulant Founder & Director Full Circle Conversations

DRIVING CAREER PROGRESSION
CASE STUDY 1:45 -12:30

Starting a new role with new responsibilities can be one of the most
challenging and rewarding times of your career. A smooth transition will
help you set the stage for powerful and fruitful leadership.

Fiona Plesman ngeral Manager . muswellbrook
Muswellbrook Shire Council & shire council

TIME TO CONNECT
BREAK-OUT SESSION 12:30 - 12:40

ALGWA NSW Chapter President Cassandra Coleman and

Sydney Deputy Lord Mayor & President of Local Government
NSW Linda Scott reflect on Day One and welcome delegates to the
networking lunch.

SQUAD GOALS - BREAK THROUGH THE GLASS CEILING
PANEL 1:35 - 2:35

Breaking through the glass ceiling is easier when you've got a plan, and
a squad. Ceiling smashers and allies share the secrets of their success.

Christine Forster Councilor CIYOSYDNR® B
City of Sydney
Leonie Johnson Chief Financial Officer —‘Ew{wﬁ

Mid-Western Regional Council

Lynn Garlick Director Commmunity Services

Woollahra Municipal Council

Tracy Squire Deputy CEO for Business, Growth & Community
Albury City Council

Darcy Byrne Mayor ‘NNERWEST
Inner West Council COUNCIL

Woollahre
Municipal

CREATE A CULTURE OF INNOVATION
EXPERT COMMENTARY 2:35- 325

Innovation happens when diverse, agile and curious minds interact in
open and supportive team cultures. Learn how to build and lead a truly
innovative team who take courageous action.

Margaret Cheng Innovation Catalyst

ENGAGE TO ELEVATE - YOU & YOUR COMMUNITY
CASE STUDY 3:40 - 4:30

Local government is the level of government closest to the people, and
this closeness is your greatest asset. Together, you can achieve great
things.

Donna Ausling Director of Environmental L OHiRE CotNeIL
and Economic Development Services
Liverpool Plains Shire Council

|

DRINKS & CANAPES 4:30 - 5:30
Continue to network while you enjoy complimentary refreshments.



12 SEPTEMBER

SUMMIT DAY 2

ACCELERATE A SISTER
KEYNOTE 9:00 -10:00

Women comprise just 35.27% of CEOs, GMs, and Legislators in LGAs. Now
that you're at the top of your game, leave your leadership mark and help
other women thrive.

Debra Just
General Manager
Willoughby City Council

FROM CONFLICT TO COLLABORATION
EXPERT COMMENTARY 10:00 - 11:00

Conflict is inevitable in any workplace, but can also be an opportunity for
growth. Learn to commmunicate effectively in heightened conversations
and lead your teams through conflict.

Liz Tilley Leadership Coach Liz Tilley Coaching

LOCAL GOVERNMENT IN A DIGITALLY CONNECTED WORLD
CASE STUDY 1115 -12:15

With 80% of global GDP generated by cities and around two-thirds of the
world's population forecast to live in cities by 2050, the local government
is the gateway to global economies and global commmunities. Its success
will depend on its ability to harness technology and data to create a
thriving, inclusive, and resilient future for all.

Olivia Simons
Executive Manager, Digital Innovation & Development  (TYIFSYDNFY@® )
City of Sydney

LEADING THROUGH DISASTER
CASE STUDY 115 -2:15

Should disaster strike your coommunity, you will be the unifying force.
Learn the skills to lead through crisis.

Kristy McBain Mayor
Leanne Barnes General Manager Q55

shire council

Bega Valley Shire Council ———

NEXT GEN WOMEN
PANEL 2:15- 315

Local government staff are an ageing population. To survive and thrive,
we need to make governance the place to be.

Heather Nicholls
Director, Environmental Services

Cabonne Shire Council CAbONNE COUNCIL
Elizabeth Richardson

Deputy General Manager - Assets & Environment INNER WEST
Inner West Council COUNCIL
Soraya Mahomed

Infrastructure Asset Inspector

Mosman Municipal Council Mosman

Diane Lawrence COUNCIL
Director of Community Development

Mosman Municipal Council

Ashleigh Tapper Leader Youth Development & /éj‘
Community Programming “Q .
City of Canning o<
Christine Forster

Councilor CITYOFSYDNEY®
City of Sydney

Sera Yilmaz

Deputy Mayor Fairﬁeld/ =

Fairfield City Council phard

BUILDING BRIDGES & CASTING NETS
ROUNDTABLE 3:30 - 4:30

You've heard the success stories, you're inspired and motivated. Now is
the time to commit to building bridges and casting nets.

Liz Tilley Leadership Coach Liz Tilley Coaching

WHO WILL
ATTEND?

Aspiring, emerging, and established
leaders in local government.

~ Directors / Managers
Assistant Directors / Managers
C-Level Executives
Team Leaders
Mayors
General Managers

Human Resources Professionals

Advancement / Diversity Specialists

Advocates for the Advancement
of Women

WHAT OUR
DELEGATES ARE
SAYING

¢¢ Vlery worthwhile and incredible
value for the access to industry best
practices of women in leadership.
Liquid Learning is excellent. Really
flawless, thank you. 22

¢¢ The best conference
| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. 22




1th Women in Local Government Leadership Summit

11 - 12 September 2019
Intercontinental Hotel, Sydney

o Registration Information

Booking Form

Event Reference: WILGO919A - S

Priority Cod

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Options (per perso
Qty

Value Plus Rate
Register and pay by 3 July

Super Saver Rate
Register and pay by 24 July

Early Bird Rate
Register and pay by 15 August

Standard Rate

$2095 + GST = ($2304.50) $2395 + GST = ($2634.50) $2595 + GST = ($2854.50) $2795 + GST = ($3074.50)

Discounted off standard rates :

Save up to $700

Save up to $400

Save up to $200

All prices listed in Australian Dollars

Group 10% off 15% off 20% off 25% off Members of supporting
Il -3 Standard Rate Standard Rate = Standard Rate = Standard Rate E_artner t organisations receive a special Torglé.r
NI Teamof3-4 | Teamof5-7  Teamof 8-9  Teamof 10+ 1Scount | U s el e e

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

t is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

cw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WILGO919A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



