Women in
Leadership

Workshop

Developing, promoting and
enabling executive women’s
leadership in Singapore

EXPLORE

Develop your individual leadership style
Write your personal leadership plan

Build confidence and influence

Improve self-awareness and self-reflection
Master the art of confident communication
Learn to navigate change and uncertainty
Understand and manage unconscious bias
Difficult conversations & managing conflict
Explore individual and team motivation
Gain strategies for employee engagement

Learn to self-promote & progress your
career

EXPERT FACILITATOR

Preeti Dubey
Founder and Director
Strive High

12 & 13 March 2019
Singapore

EARLY BIRD DISCOUNTS
Register by 12 February 2019 and save!

MORE PEOPLE? MORE SAVINGS
3t S5t 8t
SAVE 10% SAVE 15% SAVE 17%

WE CAN BRING THIS COURSE TO YOU

10 or more staff need this training?
Ask us about cost effective in-house options.

Phone: +65 3158 9242

www.liquidlearning.com

Booking Code - |

LIQUIDLEARNING
bebetter




Women in Leadership Workshop

BACKGROUND

It is a well-known fact that women remain critically underrepresented within senior executive leadership roles. Greater participation of
women is the first step to improving diversity and the benefits it provides to the organisation. Diversity is proven to be a key component
for unlocking innovation and performance, leading to better business outcomes. The corporate world has seen a slight increase in
senior women leaders in recent years, but this growth is not sufficient to attain the benefits provided by gender diversity.

To increase the number of women represented in senior executive leadership, it is essential to equip aspiring leaders with the critical
tools for success. Women must be able to identify the opportunities for career advancement, build supportive networks, remain
resilient through change and continuously cultivate their leadership skills.

The Women in Leadership Workshop will offer an inspiring learning and networking platform. The event aims to provide existing and
emerging leaders with the strategies and skills required to excel in their careers.

Day One Day Two

Overcoming unconscious bias to pave the Leadership in the digital age

way for Ieadership advancement . How to manage your online/offline presence as a modern

Understanding how to create an internal dialogue that Ieade-r ; ) ) _
enhances strengths Identify strategies for boosting your online footprint

Attributes of an effective leader Leveraging your personal brand and reputation to build
your digital presence

Cultivating a high-performance mindset
Creating and maximising your leadership profile across

Leading with perspective and purpose multiple platforms

Developing mindfulness and presence

Understanding how the mind works to move through Leading through change
internal conflict e Distinguishing types of change and their characteristics

Leading a team and others through change

e How do effective leaders/managers promote performance in
complex settings?

Developing your ability to lead with enhanced self- N
awareness
Understanding the importance of attitude to effectively lead
others
Develop your verbal commmunication skills to elevate your
executive presence

Mentors and networks

o o 0 c e Understand the difference between advocates, supporters
Creating an effective leadership experience and mentors

Understanding the qualities of effective leadership

Build access to networks and genuine career sponsors

Building your own leadership blueprint Identify who you need in your network

Learning to move through unconscious blocks A . .
Maximise your mentor relationships

Managing professional and personal setbacks effectively

Strengthen your resilience and resolve Women's leadership think tank
Leadership under pressure - How to perform productively e Wrap up reflection and discussion on key themes and your
through tough times career action plan

Bounce back faster from challenging situations and What will you do differently as a result of this program?
predicaments How to stay on track when other priorities demand attention

Effectively manage conflict and turn negativity into Tools and ideas to navigate obstacles and competing
opportunity priorities

WHO WILL ATTEND

Current, emerging and aspiring leaders across all industries:

e Officers / Coordinators / Executives e Team Leaders e Analysts e CEOs/MDs/Board Directors
e Directors / Assistant Directors e Divisional Heads e Managers e Business Consultants / Associates
e Regional / National Managers e Advisors e General Managers

As well as advocates of change, diversity champions and managers responsible for:

e Diversity / Human Resources / Leadership Development
e Women in Leadership Program Managers / Committee Members
e Champions of Change / Male Leaders
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Register and pay by 21 December Register and pay by 18 Janual Register and pay by 12 February
€
£
k7 TOTAL Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group
%’ discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be claimed at the time of
= | booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
3
L All Prices listed in Singapore Dollars Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.
Y Group 10% off 15% off 17% off In-house Do you have a team of ten or more people requiring this training? If so,
Discounts = Standard Rate @ Standard Rate = Standard Rate Training it may be more cost effective for Liquid Learning to bring the training to
Available: Team of 3-4 Teamof5-7 Team of 8 + Available: you. Contact us to discuss your needs today.
Please Note: Payment is required prior to attending this event.
Electronic Funds Transfer (EFT)
[ Cheque (payable to Liquid Learning (Singapore) Pte Ltd) Please transfer funds directly to:
Bank: DBS Bank Ltd
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Email this form to: info@liquidlearning.com.sg

Registration Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please advise
us of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event runby Liquid
Learning (Singapore) Pte Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify us in
writing as soon as possible and a credit note will be issued valid for use towards any future event held by Liquid Learning
(Singapore) Pte Ltd in the twelve months following date of issuance. Cancellation notifications received less than 14 days
from the event running will receive a credit note to the value of the registration fee less a service fee of $300 plus GST.
Liquid Learning (Singapore) Pte Ltd does not provide refunds for cancellation. The prices above are based on one person
per registration. It is not possible for multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning (Singapore) Pte Ltd takes all care to produce high quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible or legal. Liquid Learning (Singapore) Pte Ltd will not
be responsible for any loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is
cancelled or rescheduled, Liquid Learning (Singapore) Pte Ltd will make every effort to contact every registered delegate;
if an event is cancelled or you are unable to attend the rescheduled event you will be issued with a credit note valid for use
towards any future Liquid Learning (Singapore) Pte Ltd event held in the twelve months following date of issuance.

or Please call us on: +65 3158 9242

Disclaimer

Liquid Learning (Singapore) Pte Ltd has taken due care in selecting qualified professionals as its authors and course
facilitators. The information provided by course facilitators is not produced by Liquid Learning (Singapore) Pte Ltd and
should not be regarded as advice. Liquid Learning (Singapore) Pte Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement

Liquid Learning (Singapore) Pte Ltd is committed to your privacy. All information collected on this registration will be held in
the strictest of confidence. Liquid Learning (Singapore) Pte Ltd will store only your work related information (name position
and business contact information to a secure database. This will be used primarily to contact you for ongoing research,
product development and notice of future events and services offered by Liquid Learning (Singapore) Pte Ltd.

Occasionally you may receive information from organisations associated with Liquid Learning (Singapore) Pte Ltd. If you do
not wish to receive such information please tick this box: To update or have your details unsubscribed from circulation lists
please advise our Database team at Liquid Learning (Singapore) Pte Ltd

10 Anson Road, #21-07 International Plaza, Singapore 079903

Ph: +65 3158 9242, email: info@liquidlearning.com.sg
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