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2019 Theme: ‘Be bold’ Summit Day One 9 April 2019

Having the courage and conviction to boldly step up and OPENING KEYNOTE CASE STUDY 9.00 - 9.45
seize leadership opportunities can be a challenge, especially A look into leadership

when navigating potential risks. How do you know when * Translate obstacles to opportunity
it's time to make your move? And how can you stand out e Lessons from a leader
as an exceptional leader to position yourself for the next e Position yourself for promotion

jon? . . .
[plrereielns Sue Cuneo Regional Executive Director ﬁgiﬂﬂﬁ:m
Join us as we hear from Western Australia’s most influential South Metropolitan Education Region
leaders as they address these questions and much more. Department of Education WA

BREAK OUT SESSION 9.45 - 10.00
What type of leader do you want to be?

Jessica Moore-Jones Chair

Pre-Summit Workshop
8 April 2019

Step Up, Stand Out 9.00 - 4.30

CASE STUDY 10.00 - 10.40
Become your ideal leader

e Craft your leadership brand

e Communicate your leadership style
e Manage your team’s expectations

Stephanie Unwin
General Manager, Technology & Transformation
CBH Group

Position yourself and stand out

e Cement yourself as a bold leader

e Develop organic influence and authority

e Put yourself forward for new opportunities

EXPERT COMMENTARY 10.55 - 11.30
Drive productivity through honest leadership

e Utilise the individual strengths of your team

e Create and communicate a shared vision

e Develop your honest and genuine leadership style

Fleur Hill
Australian Electoral Officer and State Manager C\,) s
Australian Electoral Commission

Deal with knockbacks

e Develop resilience to manage failure
e Use setbacks as lessons learned

e Navigate challenges to get ahead

Manage self-confidence

e Recognise your inner critic and what it is telling you

¢ Replace self-doubt with self-belief

e Develop ongoing strategies to manage your self-belief

INTERACTIVE PANEL DISCUSSION 11.30 - 12.30
Bounce-back tactics - How to remain resilient when the
going gets tough

e | earn how to bounce back from challenges

e Conquer your failure fear

e Tips and tricks to build resilience

What's your ‘why’?

e Create your vision of success

e Set short, mid and long-term goals
e Position yourself for promotion

Expert Facilitator:

Yern ErlemwElE- e mem Felicity Horrocks Deb Blaskett Fiona Bishop
Executive & Career Coach and Consultant Life Design Department of Perth Airport Western Power
Home Affairs Rebecca Moore
Tanya Eales City of Perth
Westrac

Who will attend? WesTrac @ W&# | CiyofPerth -sElwesternpower

Current, aspiring and future women leaders across all

industrics: THINK TANK 1.25 - 210
Solve your leadership challenges

* Managers e Anonymously create your challenge

e Challenges to be distributed to each table

e Solve that challenge and feedback to the group

Directors / Assistant Directors Jessica Moore-Jones Chair

Officers / Coordinators / Executives

Regional / National Managers

CASE STUDY 2.10 - 3.00

Team Leaders

Build a positive culture
Divisional Heads e Connecting and empowering the team
) e Engaging both genders to build a positive culture that
Advisors nurtures diversity

. - . . .
Analysts Reflecting on personal experiences of unconscious bias

Bianca Starcevich
General Manager, Human Resources ZUNNINGS
CEOs / MDs / Board Directors Bunnings Group

General Managers

Business Consultants / Associates

EXPERT COMMENTARY 3.15 - 4.15
Encourage innovation in your team

® |nspire and engage your team

e Shape collaborative team environments and build happiness

e Diversity / Human Resources / Leadership Development e Embrace innovative thinking to secure your future

Also attending, advocates of change and managers
responsible for:

e \Women in Leadership Program Managers / Committee Jemma Greene ) & City of Canning
Members Chief Innovation Officer Aweomingand tving iy

City of Canning
NETWORKING RECEPTION

e Champions of Change / Male Leaders

4.30 - 5.30




Summit Day Two 10 April 2019

OPENING CASE STUDY
Lead as you

e Accept yourself as the leader you are
e Adapt your style as your grow

e Authentic and honest leadership

9.00 - 9.55

Freya Corboy
Head of Customer Care and Sedgwick Program
Bankwest

CASE STUDY 9.55 - 10.40
Overcome ‘spinning-plate’ syndrome

e How to manage an increasing workload

e Effective delegation

e Responsibilities when stepping up

Larissa Shepherd

State General Manager, SME Banking Wilfestpac

Westpac

MINI WORKSHOP
Use your human factor
® |ncrease your emotional intelligence
e Overcome self-doubt
e Use your human factor

10.55 - 11.55

Amy Jacobson
Founder
Finding your ‘y’

Amy
Jacobson

INTERVIEW

Lessons from the CEO - Help your leaders grow
e An insight from the top

e Develop your leaders

e Create opportunities for growth

11.45 - 12.35

Brownyn Grant Chief Executive Officer
Southbank Day Surgery
Part of the Nexus Group

southbank

INTERACTIVE PANEL DISCUSSION
Interactive Q&A - Advice to my younger self

e Advice to an aspiring leader

e Tap into the skills you need when starting up
e Build influence as a new leader

1.35 - 2.25

Bianca Starcevich Lee-Anne de Bruin Dawn Freshwater
Bunnings Group  Resolute Mining LTD  The University of

. Western Australia
Angie Young

Synergy

gunnings  synergy)  BHIP ‘@

RUSTRALIA

Fiona Hick
Woodside

CASE STUDY 2.25-3.15
Compassionate leadership - The most effective way to lead

e \What is compassionate leadership?

e The role of mindfulness in compassionate leadership

e How do you make hard decisions and manage people you do
not like with compassion?

Kasia Orlowska-Meinen
Executive & Career Coach and Consultant
Life Design

DESIGN

INTERACTIVE CLOSING ROUNDTABLE
Face forward

e Set goals for the future

e Recap and revise the key takeaways from the last two days
e Design your leadership action plan

3.30 - 4.20

Jessica Moore-Jones Chair
Principal Consultant
Unleashed Coaching & Consulting

Post-Summit Workshop

11 & 12 April 2019
Women in Leadership Workshop

Day One 9.00 - 4.30

What is leadership and what'’s your style?

e Determine fundamental leadership attributes and skills

e Discover the style that best drives others

e Embrace your leadership style and maximise your strengths
e Build self-awareness on the way others perceive you

How to lead with Emotional Intelligence (EQ) using
Multi-Health Systems EQ Leadership Model
e |dentify your EQ composite levels: self-perception,
self-expression, interpersonal relationships,
decision-making and stress management
e Evaluate your strengths and identify opportunities for growth
e The importance of flexibility, empathy, resilience and
authenticity

How do your beliefs and values impact your EQ/leadership
approach?
e Understand your internal drivers and how they impact
on your reactions
e Appreciate and recognise how your drivers impact others
e What EQ strategies and practical actions do you need to
focus on?

Identify a variety of strategies and practical steps in the five
composite areas of the MHS EQ Leadership Model
e Select from a menu of strategies to tailor your
personal leadership plan
e Leverage your strengths

Day Two 9.00 - 4.30

How to lead through rapid change

e Exploring internal and external factors that impact
leadership capability

e | eadership challenges and leveraging your EQ

e Build self-awareness of leadership traits and how they
align with organisational goals

Understanding organisational complexity

e What we say and what we do

e |eading a team and developing people — do you understand
each other's expectations?

e Strategic leaders ask the right questions, so what are they?

e What does a ‘good’ culture look like?

Managing conflict and dealing with difficult behaviour

e Employer obligations: the importance of natural justice
and procedural fairness

e How do leaders deliver outcomes and create performance
amidst the chaos?

e Practical scenarios to manage conflict

Reviewing the personal leadership plan

e |dentify and cross-check the plan from day one

e Review in light of the new information from day two

* Highlight/change strategies, actions and areas of focus

Expert Facilitator:

Natalie Lincolne Strategic Performance Consultant
Incredible People

More people? More savings!

UP TO 30% OFF

Receive a 30% discount when booking a team of 15

call: +61 2 8239 9711
email: registration@liquidlearning.com.au
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Delegate Information

Your Investment

Payment Details

Authority

tralia Summit

Pan Pacific Perth
207 Adelaide Terrace, Perth, WA, 6000
Ph: +61 8 9224 7777

Booking Form

Event Reference: WILP0419A - P

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Position Email Attendance Date/s
1 [J8[J9&10 [J11&12
2 [J8[J9&10[]11&12
3 08 []9&10[]11&12
4 [J8[J9&10 [J11&12
5 [J8[]9&10[]11&12
6 [J8[J9&10 [J11&12
7 [J8[]J9&10[]11&12
8 08 []9&10[]11&12
9 [J8[J9&10 [J11&12
10 [J8[]9&10[]11&12

Rapid Action Rate

Register and pay by
28 November 2018

Options (per person)
Qty

$4395 + GST =

$3795 + GST =

$2995 + GST =

$2195 + GST =

$1295 + GST =

Save up to $700

($4834.50)
($4174.50)
($3294.50)
($2414.50)
($1424.50)

5 Days
4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate

Register and pay by
21 December 2018

Super Saver Rate
Register and pay by
8 February 2019
$4595 + GST = ($5054.50)
$3995 + GST = ($4394.50)
$3195 + GST = ($3514.50)
$2395 + GST = ($2634.50)
$1345 + GST = ($1479.50)

Save up to $500

$4795 + GST =
$4195 + GST =
$3395 + GST =
$2505 + GST =
$1395 + GST =

Save up to $300

($5274.50

)
($4614.50)
($3734.50)
($2854.50)
($1534.50)

TOTAL incl GST

Members of supporting
organisations receive a special
10% discount off standard rates!

Partner
Discount

All Prices listed in Australian Dollars

Group 15% off 20% off 25% off 30% off
Discounts Standard Rate Standard Rate Standard Rate Standard Rate
Available: Teamof 3- 4 Teamof 5-9 Team of 10-14 Team of 15 +

Please Note: Payment is required prior to attending this event.

person only.

Early Bird Rate

Register and pay by
8 March 2019

Standard Rate

$4895 + GST =
$4295 + GST =
$3495 + GST =
$2695 + GST =
$1445 + GST =

Save up to $200

$5095 + GST = ($5604.50)
$4495 + GST = ($4944.50)

($5384.50) (
(

$3695 + GST = (84064.50)
(
(

($4724.50)
($3844.50)
($2964.50)
($1589.50)

$2895 + GST = ($3184.50

)
$1495 + GST = ($1644.50)

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group
reserves the right to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials,
refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard [C] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~/

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WILPO419A - P
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on: +61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: [ ]

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



