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2019 Theme: ‘Stand Out, Step Up’

Next-level leadership calls for ambition, agility and an innovative mindset. But are you ready to rethink the picture and reimagine

success? Have you refined the skills required to confidently tackle the next level of leadership?

The 6th Annual Women in Leadership Queensland Summit 2019 brings together leaders across all industries to share their personal

experiences and insights. You will be provided with practical strategies and techniques to enhance the necessary skills for career

advancement.

Summit Day One

OPENING KEYNOTE CASE STUDY 9.00 - 9.50

26 March 2019

Stand out, step up

® |ncrease visibility

e Make your value visible
e Step up to the next level

Jen O'Farrell
Chief Executive Officer v
Crime and Corruption Commission Queensland

CASE STUDY

Lead with authenticity

e Define your purpose

e Communicate your values
e Nurture your team

9.50 - 10.40

Peter Hoj
Vice Chancellor & President
University of Queensland

THE UNIVERSITY
& OF QUEENSLAND

AUSTRALIA

CASE STUDY

Overcome unconscious bias

e |dentify and beat unconscious bias
e Accept and overcome limitations

e Develop your leadership presence

10.55 - 11.45

Lisa Hunt
General Manager, Human Resources
AVJennings

AVJennings

CASE STUDY

Maximise agility and resilience
e Adopt an agile mindset

e |ncrease resilience to adversity
e |ead through change

11.45 - 12.35

Jeanette Allom-Hill Group Executive, \l\(/
Business Performance, Chief Operational Officer V'
Sunshine Coast Council

Sunshine Coast.
COUNCIL

Who will attend?

More people? More savings!

Receive a 30% discount when booking a team of 15 to attend, please

INTERACTIVE PANEL DISCUSSION

Master your work-life balance

e Plan your priorities

e Be present in your environment
e Tricks to maximise your presence

L5 = 2205

Terry Powell o
Group Chief Information Officer o

Domino’s

Danielle Ryan
Head of Strategy, Marketing & Business Change
BOQ Business Bankot
Michelle Kennedy

Director, VET Investment
Department of Employment,
Small Business and Training QLD

iy Queensland
Government

CASE STUDY

Communicate courageously and confidently
e Communicate confidently

e Handle difficult conversations

e Explore assertive language

Megan Houghton erm
Executive General Manager, Energy Solutions

ERM Power

2.25-3.15

EXPERT COMMENTARY

Network for success

¢ Increase confidence, credibility and authenticity
e Practical tips for networking

e Project authenticity

3.30 - 4.20

-~

Rebecca Livesey I
Executive Coach, Leadership Specialist, Speaker
Achieve-Lead-Succeed

NETWORKING RECEPTION
}* \ 4:30 - 5:30PM

Make the most of your Liquid Learning
experience, join us to network over
complimentary canapés and drinks

Current, future and emerging Queensland leaders

UP TO 30% OFF

call: +612 8239 9711 or email: registration@liquidlearning.com.au




Summit Day Two

OPENING CASE STUDY

Lead through change and transformation
e | ead collaboratively

e Nurture talent and teamwork

e Embrace and advance change

9.00 - 9.50

Liz Kearins ’ water

General Manager, Strategy, People and Safety
Seqwater

CASE STUDY

Develop your leadership presence
e Define your values

e Use your platform courageously
e |Increase credibility

9.50 -10.40

Senator Claire Moore

Shadow Minister for International
Development & the Pacific
Australian Labour Party

A8 PARUAMENT of AUSTRALIA

Former Shadow Minister for Women

INTERACTIVE SOLUTION ROOM
Explore career development opportunities
e Embrace mentorship opportunities

e Find your advocate

e Explore alternate career pathways

10.55 - 11.45

\I\l/ J/ Sunshine Coast.

COUNCIL

Jeanette Allom-Hill Group Executive,

Business Performance, Chief Operational Officer
Sunshine Coast Council s
.2y Queensland
Government

fer and Cabinet

Justin Muller
Chief Finance Officer Depa
Department of Premier and Cabinet Queensland

f the

27 March 2019

CASE STUDY

Stand out and lead

e The importance of understanding yourself, your
vulnerabilities and value

e Stand out as a confident, competent leader through
multidimensional partnerships

e Recognise the value of your team and drive performance

11.45 - 12.35

Hazel Cromie ap

General Manager, People & Safety EAGERS
AP Eagers

CASE STUDY 1.35 - 2.25
Cultivate an innovative mindset

e Focus on your goals

¢ Have the confidence to take risks

¢ Reflect on your successes and failures

Phillipa Hay, CSC RAN é

Chief of Staff, Australian Fleet Battle Staff

Royal Australian Navy NAWY
EXPERT COMMENTARY 2.25-315

Cultivate the inner voice of strategic leadership

e Tap into your inner strategic leadership voice

e Move from transactional to transformational leadership
e Step up your leadership capability

Josie Thomson
Mindset, Resilience & Change Expert

JosieThomson.com

INTERACTIVE CLOSING ROUNDTABLE

Step up to your next level leadership career
e Lessons learned from the summit

3.30 - 4.20

é?;‘? ;iigknce)};ﬂcer quper ® |Incorporate lessons into your leadership skill set

QSuper e Create your action plan for the future

Sally Rayner : . Robyn Hargreaves

General Manager, Group Assurance Programs RIOTlntO Executive Coach

Rio Tinto LEA Group
Post-Summit Workshop 28 & 29 March 2019
Women in Leadership Workshop
Day One 9.00- 430 Day Two 9.00 - 4.30

Developing self-awareness and authenticity

e Values-based leadership: what it means to be an authentic leader

¢ |dentifying your key strengths and potential derailers as a leader

¢ |dentifying how best to utilise your optimal leadership style within

the context of your organisation

High level communication, influence and negotiation skills
e Managing emotions for positive and assertive communication

e Developing techniques of persuasion and negotiation to influence

with “conversational intelligence”
e Preparing for and having difficult conversations with confidence

Developing self and others with “reflective leadership”
e Clarifying the benefits of reflective practice in leadership
e Developing the skills and capacity for reflective practice

e Using reflective practice to influence the quality of culture through

the quality of relationships

Strategic career progression

e Everyday career management practices and creating a personal
leadership plan

e Maximising existing networks and building new ones for
professional opportunities

e Skills and approaches in managing your image and visibility
without feeling you are “selling yourself”

Transformational leadership strategies to accelerate team
performance

e | everaging team dynamics to enhance performance

e Challenging, supporting and empowering others

e Managing uncooperative staff members

Driving change and innovation as a female leader

e Recognising and overcoming hurdles to change

e Trusting your intuition and stepping outside your comfort
zone

e Embedding a positive change culture in an organisation

Remaining productive in a crisis

e Building resilience to thrive under pressure

e Supporting your team and engaging others to deliver

e Debriefing after crisis - providing and accepting feedback

Action planning for leadership

e Developing a personalised approach: short and long-term
e Understanding challenges

e Sharing approaches for moving your career forward

Expert Facilitator:

Karen Whittingham
Director Impact Psychology
Lecturer UNSW




6th Annual
Women in Leadership

Queensland Summit
26, 27,28 & 29 March 2019
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Payment Details

Authority

Stamford Plaza Brisbane
Edward St & Margaret St,
Brisbane City, QLD, 4000
Ph: +617 32211999

Booking Form

Event Reference: WILQ0319A - B

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J26&27 []28&29
2 [J]26&27 []28&29
3 []26&27 []28&29
4 []26&27 []28&29
5 []26&27 []28&29
6 [J26&27 []28&29
7 []26&27 []28&29
8 []26&27 []28&29
9 []26&27 []28&29
10 []26&27 []28&29

Options (per person)
Qty

Value Plus Rate

Register and pay by
31 October 2018

Super Saver Rate

Register and pay by
20 December 2018

Early Bird Rate

Register and pay by
21 February 2019

Standard Rate

$3995 + GST = ($4394.50)

$3195 + GST = ($3514.50)
$2395 + GST = ($2634.50)

$4195 + GST = ($4614.50)
$3395 + GST = ($3734.50)
$2595 + GST = ($2854.50)

$4295 + GST = ($4724.50)
$3495 + GST = ($3844.50)
$2695 + GST = ($2964.50)

$4495 + GST = ($4944.50)
$3695 + GST = ($4064.50)
$2895 + GST = ($3184.50)

Discounted off standard rates :

Save up to $500

Save up to $300

TOTAL incl GST

Members of supporting
organisations receive a special
10% discount off standard rates!

Partner

Discount

All Prices listed in Australian Dollars

15% off 20% off 25% off 30% off
Standard Rate | Standard Rate | Standard Rate Standard Rate
Teamof 3-4 Teamof 5 -9 Team of 10-14 Team of 15 +
person only.

Please Note: Payment is required prior to attending this event.

Save up to $200

Ci itions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group
reserves the right to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials,
refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard [C] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~/

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WILQO319A - B
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on:

+61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: [ ]

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



