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Master essential leadership skills

Hear inspiring stories from
accomplished professionals

Enhance your influence and
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Sharpen your strategic
communication skills
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2019 Theme: ‘Leading People, Process & Performance'’

The success of project management comes down to people management, process management and performance
management. Aspiring leaders in project management can learn from the experience and guidance of established leaders who
have excelled with these skills. Through heightened aptitude and courageous leadership, women can conguer the world of project

management with passion, dedication and determination.

Pre-Summit Workshop

Enhancing leadership success with behavioural profiling

18 March 2019

9.00 - 4.30

Master the essentials of behavioural profiling for successful
leadership
e Understand the impact of different personality types

e Utilise natural energy styles to achieve maximum motivation

e Transform behaviour, commmunication and work styles

Communicate your message effectively

e Tips for clear, concise and confident communication

e Techniques for optimising project success

e Develop essential skills to maximise team engagement

Engage and manage sensitive issues under pressure
e Develop outstanding emotional intelligence

e Navigate conflicting perspectives

e [ earn to mediate constructively

Effective and constructive feedback

e Understand why feedback is important

e Use feedback as a tool for self-improvement

e Provide feedback to positively influence those around you

Expert Facilitator: Cheryl Alderman Executive & Business Coach Be Ultimate Coaching & Training

Summit Day One

OPENING KEYNOTE CASE STUDY 9.00 - 9.50
Enhancing professional relationships with authentic
leadership

e Discover your personal and professional brand

e Present yourself confidently and naturally

e Develop strong professional relationships

Louise Lloyd I
General Manager AV 4
Australian Institute of Project Management

CASE STUDY 9.50 - 10.40

19 March 2019

Leading teams to face challenges successfully

e Empower your team and create a shared vision

e Formulate an action plan to help overcome obstacles
e |dentify opportunities for growth

Elli Baker

Director Major Projects waterNSW
WaterNSW
EXPERT COMMENTARY 10.55 - 11.45

The science of a success mindset

e The neuroscience of a growth mindset

e Tools to increase the accountability of everyone in your
business

e How to ensure your beliefs are aligned with your goals

Vanessa Bennett l l
Chief Executive Officer
Next Evolution Performance

NEXT EVOLUTION

THINK TANK 11.45 - 12.35
Embracing collaboration for improved performance and
process

e New employee engagement ideas
* Improve the process of project delivery as a leader
e Enhance personal and team performance

Cheryl Alderman o

Executive & Business Coach L]
Be Ultimate Coaching & Training

BE ULTIMATE

More people? More savings!

Receive a 30% discount when booking a team of 15 to attend, please

INTERACTIVE PANEL DISCUSSION
Leadership expectations versus reality

e Practical and personal advice for emerging leaders
e Advice in hindsight

e Turn challenges into opportunities

1.35 - 2.35

Rachael Chan Head of Projects, ANZ
Macquarie Group

Liz Bamber General Manager
Enterprise Portfolio Management

Transurban

Kate Morris

Director, Strategic Program Management @  mostercard
Mastercard

Mary Glikin

Associate Director, Delivery Capability OPTUS
Optus

Petie Walker General Manager
Project Management & Direct Procurement

Stockland Stockland
EXPERT COMMENTARY 2.35-3.15

Great virtual teams don’t need Captain Marvel

e | ead large virtual teams

¢ Navigate geographical dispersion and cultural challenges
e Essential stakeholder engagement skills

Maja Kowalski r

y b d
Director % p?gfgx
Beyond Projex Pty Ltd

CASE STUDY

Superpowers for tomorrow's leader

e Expand your skill set and develop your capabilities
e Network effectively across organisations and industries
e |earn to work outside of your comfort zone

3.30 - 4.30

BORAL
[

Joanne Murray Program Manager
Transformation and Innovation
Boral

NETWORKING RECEPTION 4.30 - 5.30

UP TO 30% OFF

call: +612 8239 9711 or email: registration@liquidlearning.com.au




Summit Day Two 20 March 2019

OPENING CASE STUDY

Driving transformation & leading change

e Reflections on personal and professional transformations

® Proactive versus reactionary leadership

e Use self-assessment to develop a strong leadership mindset
y
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SYDNEY, AUSTRALIA CHAPTER

9.00 - 9.50

Julia Checchia
President
PMI Sydney Chapter

CASE STUDY 9.50 - 10.40
Maximising stakeholder relationships through influential
communication

* Improve project delivery through clear communication

e Earn respect and credibility

e Guarantee stakeholder investment

Lisa Hilton '@

Head of Technology Delivery

Origin orgin

EXPERT COMMENTARY

Managing stress & avoiding burnout

e The effects of stress on your body and behaviour
e Strategies to alleviate stress in the workplace

e Use nutrition to increase wellbeing

10.55 - 11.45

Christine Pope
Facilitator and Trainer
Elemental Holistic Health

CASE STUDY

Lessons learned from 30 years of project delivery
e Learn from others

e Examples of positive leadership styles

e Challenge the status quo

11.45 - 12.15

Tony McCabe
Former Executive Director, Projects
Department of Education NSW

Post-Summit Workshop

Progressing from a technical expert to a strong leader

INTERACTIVE PANEL DISCUSSION
Balancing personal & professional aspirations
e Discover your ‘why’

e Construct realistic expectations within your capabilities
e Understand that your time is valuable, not just at work

115 - 2.15

Bernadette Keating
Sector Lead, Commercial, Core Places, Building ’!
Lendlease

Sonja Shand
Senior Project Manager
Roads and Maritime Services

Chelsy Snell ) Were
Chief Technology & Projects Officer I FORLIE
AIA Australia

Transport
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Services
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CASE STUDY

Innovation and creativity in project leadership

e Where and when to be creative during the project cycle

e Harness your unique strengths and draw upon the strengths
of others

e Develop your innovation and creativity toolbox

215-3.15

Carolyn Blackburn

General Manager, Projects | HESTAl
HESTA

INTERACTIVE CLOSING ROUNDTABLE  3.30 - 4.30

Leading people, performance & process
e Key lessons gained from the summit

* |mportant skills to help you succeed

e Develop an action plan moving forward

Cheryl Alderman P~
Executive & Business Coach L]
Be Ultimate Coaching & Training BE ULTIMATE

21 March 2019

9.00 - 4.30

Determine who you want to be as a leader

e |dentify common traits of successful leaders
e Develop a leadership mindset

e Align your values and beliefs

Adapt your leadership style to different stakeholders

e Build your leadership brand and influence

e Grow your team culture and values

e Develop flexibility in your commmunications to meet
stakeholder needs

Implement habits of a successful leader

e Balance the conflicting priorities of team/
stakeholder management

e |dentify what tasks to own and what to delegate

e Drive accountability within the team

Prepare yourself for leadership challenges

e Maintain transparency through complexity

e Develop leadership techniques to lead through complex situations
e Master techniques to inspire, motivate and engage diverse teams

Expert Facilitator: Michelle Sorrensen Director, Facilitator, Mentor Peak Performance Leaders

Who will attend?

Current, aspiring and future women leaders across all industries in Project Management roles including:

Project Directors / Managers

Chief Project Managers / Officers
Portfolio Directors

Head of Projects

General Managers of Projects
Program Managers

Major Projects

Project / Program Office
Head of Programs
Operations Managers

® Project Consulting

® Project Officers

® Project Management Professionals
(=1¥]=)

Infrastructure / Capital Works Projects
ICT / Systems Projects
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Delegate Information

Your Investment

Payment Details

Authority

Intercontinental Hotel, Sydney
17 Macquarie St, Sydney NSW 2000
Ph: +61 2 9253 9000

Booking Form

Event Reference: WIPMO03

A -S

Priority Code: QC

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J18[J19&20 []21
2 [J18[J19&20 [] 21
3 [J18[J19&20 [] 21
4 [J18[]19&20 [] 21
5 [118[]19&20 [] 21
6 [J18[J19&20 [] 21
7 [J18[J19&20 [] 21
8 [J18[J19&20 [] 21
9 [J18[]19&20 [] 21
10 [J18[]19&20 [] 21

Options (per person)

4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate
Register and pay by
16 November 2018
$3955 + GST = ($4394.50)
$3195 + GST = ($3
$2395 + GST = ($2634.50)
$1295 + GST = ($1424.50)

Save up to $400
TOTAL incl GST

Super Saver Rate
Register and pay by
21 December 2018
$4145 + GST = ($4559.50)
$3345 + GST = ($3679.50)
$2545 + GST = ($2799.50)
$1395 + GST = ($1534.50)

Save up to $250

Members of supporting

Partner ke ) :
organlsatlons receive a speclal

Discount

10% discount off standard rates!

All Prices listed in Australian Dollars

Group 15% off 20% off
Discounts Standard Rate Standard Rate
Available: Teamof 3 -4 Teamof5-9

$4245 + GST = ($4669.50)
$3445 + GST = ($3789.50
$2645 + GST = ($2909.50
$1445 + GST = ($1589.50

Early Bird Rate

Register and pay by
4 February 2019

Standard Rate

$4395 + GST = ($4834.50)
$3595 + GST = ($3754.50)
$2795 + GST = ($3074.50)

)
)
)
) $1495 + GST = ($1644.50)

Save up to $150

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group
discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and
Early Bird rates. Discounts cannot be applied retrospectively and must be claimed at the time of booking
Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included.

25% off 30% off
Standard Rate Standard Rate
Team of 10-14 Team of 15 + €
Registration Options are per person only.

Please Note: Payment is required prior to attending this event.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard [C] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

Card Number

[] Please invoice me:

L=~/

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WIPMO319A - S
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on:

+61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



