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FUTURE-FOCUSED
LEADERSHIP

Manufacturing is a cornerstone of Australia, creating
a diverse and dynamic job market, contributing
billions in experts and fueling economic growth.
Now, this critical industry is being radically reshaped
by technology, changing the way products are
designed, fabricated and sold, driving productivity
and innovation across the country.

But to realise the true potential of this new
manufacturing era, we need leaders ready to take

the reins on a changing workforce, and we need to
address that we are still missing a large chunk of the
industry’s intelligence, capability, and insights. While
women remain underrepresented at senior leadership
levels, there is still work to be done to capitalise on the
possibilities of this transformation.

Join our not-to-be-missed line-up of future-ready
women leaders sharing inspirational stories and
exploring the skill you need to step up. Through real-
world case studies and dynamic panel discussions,
you'll learn to develop your instinct for recognising
different modes of leadership thought.

The future is in your hands.

P Inspiration and advice from successful senior
leaders

Core skills for excellence in leadership in an
evolving sector

Develop your authentic leadership style

Strategies to overcome common career
challenges and obstacles

WHO
WILL
ATTEND?

Current, emerging and future female leaders in the
manufacturing industry and related roles:
» Heads of

» General Managers

» National Managers

Group Managers

» Senior Managers

» Line or Business Managers

Team Leaders

Chief Executive Officers

Chief Financial Officers

Chief Marketing Officers

» Managing Directors

Vice Presidents

» Directors
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NOW

Visit
www.liquidlearning.com

Call
+612 8239 9711
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SUMMIT DAY 1

BLUEPRINT FOR LEADERSHIP SUCCESS
KEYNOTE 9:00 - 9:50

Knowing who you are and what you bring to the table empowers and enables
growth. Join Michelle as she unpacks her leadership journey and crucial
career moments. Discover how you can silence your inner critic and take the
next leap in your journey.

Michelle Richard

Purchasing Director THALES
Thales Australia

NETWORKING WITH PURPOSE -

CONNECTIONS THAT MOVE US FORWARD

EXPERT COMMENTARY 9:50 - 10:40

Identify your most important personal values, then discover how they inform
your professional interactions and facilitate progression along your leadership
journey.

Karen Williams Coach, Speaker & Trainer

THE COMPLETE PACKAGE - REDEFINING WORK-LIFE BALANCE
CASE STUDY 10:55 - 11:45

Work-life balance - we're all looking for it, told we need to find it, complaining
we don't have it. But what does it mean to balance your personal and
professional lives? Sharyn explores sources of balance beyond work and
brings meaningful context to this discourse.

Sharyn Martin M
General Manager, Orora Paper & Recycling OR: RA

Orora Limited 7
STEP FORWARD, BE BOLD
EXPERT COMMENTARY T1:45 - 12:35

It's one thing to know your value, yet another to realise it. Quite often the most
crucial points in your career will come down to two things: opportunity and
initiative. Join award winning engineer and leadership coach Anne Koopmann
as she shares some of the hallmarks of her career and lessons learned.

Anne Koopmann-Schmidt
Leadership Coach, Trainer, Facilitator
Lead Like You

THE SUBASSEMBLY - LEADERSHIP LESSONS THAT SHAPED LEADERS
PANEL 1:35 - 2:35

We learn from our experiences, but how often do we get to reflect on

the leadership lessons learned? Join a panel of seasoned manufacturing
executives as they share their personal stories of the good, the bad, and the
inspirational.

Accolade
Wines

Lucy Clements
Operations Director, Premium Wineries ANZ
Accolade Wines Australia

May Lee ()
General Manager Quality Dairy forlife
Fonterra

Angela Tatlis

TREASURY WINE ESTATES

Director, Supply Optimisation

Treasury Wine Estates
Andrea Pidcock CSR
Executive General Manager, Lightweight Systems

CSR Limited

Dr Katy Dimitropoulos Former Director,
Global R&D Program Management Office at CSL Limited

CLOSING THE GAP - MENTORS IN MANUFACTURING
CASE STUDY 2:35-3:25

Mentors play a critical role in your professional journey, guiding you through
distinct challenges. But the benefits go both ways. You'll teach your mentor
how to listen and lead a new generation of workers. Cathie reflects on her
experience as a mentee and her passion for giving back.

Cathie Hilton
Head of Prescription Business
Aspen Pharmacare Australia

O aspen

CONSCIOUSLY CONFIDENT - THE MINDSET THAT MAKES US BOLDER
EXPERT COMMENTARY 340 - 4:30

How do future-focused leaders develop confidence and differentiate
themselves? The persuasive power of confidence can appear unattainable,
but science shows you can rewire your brain. This session will unpack the
tools and techniques for building self-confidence with intention.

Clare Desira Founder & Director Top Five Movement

DRINKS & CANAPES 4:20-530

Continue to network while you enjoy complimentary refreshments.
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SUMMIT DAY 2

SAFE SPACES - LEADERSHIP THAT ENABLES
KEYNOTE 9:00 -10:00

The need for safety and security is one we all relate to - it allows us to be
better versions of ourselves. Join Leisa as she shares this truth through her
leadership journey, exploring how individuals and organisations can leverage
their own safe space.

Dr Leisa Ridges >
Manufacturing Services Manager ==\
Nestle Australia Nestle

WHY YOU SHOULDN'T ALWAYS “FAKE IT ‘TILL YOU MAKE IT”
CASE STUDY 10:00 - 11:00

For some people, confidence is something that comes naturally, for others it
has to be developed with experience, time and commitment. But as with any
skill, it's going to be an easier journey if you focus on building your existing
strengths, rather than fixing your weaknesses. In this session, Lauren will
reflect on some of the touchstone moments of her career, the importance of
discovering (and leaning into) your passions, and why “fake ‘till you make it”
isn't always the best advice.

Lauren Beckett 3
Environment Manager ‘Austrah'anPaper
Australian Paper

MANUFACTURING THE FUTURE - TECH TRENDS, TRAPS & OPPORTUNITIES
EXPERT COMMENTARY 1:15-1215

As an industry, manufacturing remains at the forefront of tech-driven change,
with innovation and automation improving efficiencies and transforming

the shapes and nature of its workforce. Join Dr Prentice from CSIRO
Manufacturing as he unpacks the latest technology trends and impacts
throughout the manufacturing sector, and explores how leaders can stay one
step ahead of the game.

Dr Leon Prentice
Research Director, Metal Industries
CSIRO

UNPACKING YOUR LEADERSHIP BOM
PANEL 115 - 2315

What do you need to be the best leader you can be? What can you give back
to your organisation to help build its leadership potential? Explore various
models for building leaders that embrace values and are exemplary corporate
citizens.

Carolyn Thomas
Offshore Risk Environment & Regulatory Supervisor
ExxonMobil Australia

Ex¢onMobil

Rachel Lewis op
General Manager, HSSE Retail ANZ
BP Australia

Angela Ewers
Director, People & Performance Asia Pacific
James Hardie

Madelyn Ring
Vice President People, ANZ @m?eg"““

Carlton & United Breweries

@ JamesHardie'

NAVIGATE CHANGE & UNCERTAINTY
EXPERT COMMENTARY 215 - 315

For many, the leadership journey starts in the deep end. But how do you lead
in situations outside of your control? Learn from Dr Pizer as she brings her
experience and professional acumen to bear.

Michelle Pizer
Executive Coach

ROUNDTABLE 3:30 - 4:30

After an inspired two days, this is an opportunity to reflect on learnings, share
notes, and connect with each other.

WHAT OUR
DELEGATES ARE
SAYING

¢¢ Viery worthwhile and incredible
value for the access to industry best
practices of women in leadership.
Liquid Learning is excellent. Really
flawless, thank you. >
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PRE-SUMMIT
WORKSHOP

CRISIS MANAGEMENT WORKSHOP

Chaos and crisis form part of the leadership
narrative. Being an effective leader in situations
of extreme uncertainty or tension may come as
an instinct to some, but for most people, this

is a development area. Learn the foundation
principles required to function in times of crisis
and lead others through the turbulence.

Understand the genesis of a crisis

Achieve thought clarity in times of change
Lead a team through times of turbulence
Keep yourself and the team motivated

Maintain focus and direction with clear goals

Leanne Faraday-Brash
Principal Consultant
Brash Consulting
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POST-SUMMIT
WORKSHOP

AUTHENTIC LEADERSHIP WORKSHOP

Learn from award-winning engineer Koopmann-
Schmidt who is passionate about developing
professionals into influential leaders. She shares
foundational principles for leadership across

the domains of relationship building, emotional
awareness and intelligence, as well as confidence
and self-awareness.

Authentic leadership - What is it, and why does
it matter?

Develop values-based confidence

Build your emotional intelligence and
communicate with influence

Lead with values that stakeholders respect and
buy into

Anne Koopmann-Schmidt
Founder, and Former Head of
Quality for Australia & South East
Asia and Bombardier

Lead Like You




3rd Women in Manufacturing Leadership Summit

4 -7 February 2020
Rendezvous Hotel, Melbourne

o Registration Information

Booking Form

Event Reference: WMANO220A - M

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA Position Attendance Daf
1 [J4 []5&6 [J7
2) [14 [15&6 []7
3 [14 [15&6 []7
4 [14 [15&6 []7
5 [J4 []5&6 [J7
6 [J4 []5&6 [J7
7 [J4 []5&6 [J7
8 [J4 []5&6 [J7
9 [J4 []5&6 [J7
10 [14 [15&6 []7

@ Your Investment

Options (per perso

$3695 + GST =
$2895 + GST =
$1995 + GST =
$1395 + GST =

4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Group 10% off 15% off 20% off 30% off Part
[ty 0 Standard Rate = Standard Rate Standard Rate = Standard Rate D_a — .
Available: Team of 3 - 4 Teamof5-9  Teamof 10- 14 Team of 15 + (e

Value Plus Rate
Register and pay by 8 November

Save up to $700

Super Saver Rate
Register and pay by 6 December

($4064.50) $3995 + GST = ($4394.50)

)
($3184.50) $3195 + GST = ($3514.50) $3395 + GST = ($3734.50) $3595 + GST = ($3954.50)
($2194.50) $2295 + GST = ($2524.50) $2495 + GST = ($2744.50) $2695 + GST = ($2964.50)
($1534.50) $1595 + GST = ($1754.50) $1695 + GST = ($1864.50) $1795 + GST = ($1974.50)

Save up to $400

$4195 + GST = ($4614.50

Save up to $200

Members of supporting
organisations receive a special
10% discount off standard rates!

Early Bird Rate
Register and pay by 10 January

Standard Rate

$4395 + GST = ($4834.50)

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WMANO220A - M
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



