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2019 Theme: ‘Crafting a Powerful Purpose’

A strong sense of purpose drives all that you do. Purpose sharpens your focus and helps you reach your true potential.

It unlocks your capacity to innovate, overcome obstacles and pursue your ambitions.

We are bringing together inspiring industry leaders who will share their leadership stories and strategies for success. They
will provide the advice and tools you need to unlock your true potential and discover a renewed sense of purpose as you

continue your career journey.

Pre-Summit Workshop

Cultivating confidence & resilience to become an influential leader

26 March 2019

9.00 - 4.30

Establish a resilient attitude
e | ead through challenges
e Gain trust with your team
e Bounce back and step up

Boost leadership credibility

e Offer transparency to gain respect

e | ead by example

e Listen to your team and action changes

Expert Facilitator: Sunet Klopper Industrial Engineer, Professional Organisational & Management Coach Coaching Defined

Summit Day One

Build confidence to embrace challenges
e React and respond like a leader

e Take risks and learn from outcomes

e Break out of your comfort zone

Strengthen your team

e Advocate open communication
e Manage difficult relationships

e Encourage positive interactions

27 March 2019

OPENING KEYNOTE CASE STUDY 9.00 - 9.50 INTERACTIVE PANEL DISCUSSION 1.35 - 2.25
Drive positive change Transition from technical expert to leader
e Build confidence and credibility e Execute the climb toward leadership
e Challenge norms and shift culture e Embrace new opportunities
e Embrace diversity and inclusion in the workplace e Make great strides toward goals
Becky Lloyd 25 Gretta Theobald Stephens - O""I/
General Manager @ Chief Executive New Zealand & Pacific Islands NEV\fl’EALAND
Humes New Zealand New Zealand Steel Limited STEEL
Johanna Kelly .
Quality Manufacturing Manager, New Zealand Fisher & Paykel
HEALTHCARE

CASE STUDY 9.50 - 10.40

The accidental career - from music to manufacturing
e Put your hand up for opportunities

e |isten to others and yourself

e Demonstrate your capability

Loren Astridge
General Manager
Bevie

bevie

partners in craft

CASE STUDY 10.55 - 11.45

Resilience in a changing world

e Strategies for success

e Build self-awareness

e Strengthen your support networks

Elspeth MacRae -
Chief Innovation and Science Officer &’ SCIOn

Scion Research

EXPERT COMMENTARY 11.45 - 12.35

Confidence & influence as a leader

e Bounce back with resilience

e Channel influence to empower your team
e Build leadership credibility

Sunet Klopper
Industrial Engineer, Professional
Organisational & Management Coach d
Coaching Defined

Fisher & Paykel Healthcare

Sandy Price
Director
Leave it To Me Ltd

Claire Morgan
Head of Quality
Griffins Food Ltd

(Leaveit to Me Ltd)

GRIFFIN'S
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CASE STUDY

Foster courage to make executive decisions

e |earn from your mistakes and gain advantage
e Own your success

e Apply a framework for making decisions

2.25-315

Catherine Abrahall
General Manager, Quality
NIG Nutritionals

w NIG NUTRITIONALS

EXPERT COMMENTARY
Approach challenges with confidence
e Grow with self-confidence

e Trust your decision

e Be open to change

3.15 - 4.20

Leeanne Walters
Director NZ
Wilson Consulting Group

WILSON &)

CONSULTING GROUP




Summit Day Two 28 March 2019 Post-Summit Workshop
29 March 2019

Lead outstanding teams 9.00 - 4.30

OPENING CASE STUDY 9.00 - 10.00
Discover your leadership voice

e Establish your communication style

e Connect and develop meaningful relationships

e |dentify the natural strengths in your own

communication style

Inspire teams to achieve greatness

e Guide your team towards a compelling shared purpose
e Explore what success looks like

Catherine Beard ¢ Value diverse perspectives
Executive Director

ExportNZ and ManufacturingNZ BusinessNZ)

Business NZ

Establish an effective team

e Defining an effective team

e Assessing your team’s strengths and gaps

e Developing TEAM Attitudes and Behaviours (Mindset)

Coach for team success

e Methods to build team capability

e Develop confidence in leading courageous conversations
e Support your team to realise their full potential

CASE STUDY 10.00 - 11.00
Communicate as a leader

e Adapt communication for your audience

e Manage up to gain credibility

e Express your leadership voice

Mary Alice Simon s
Head of Quality Opl
API Consumer Brands

Maintain sustainable leadership

e Steps to ensure your team continues to thrive
e Practical ideas for team building

e Motivation and purpose

Expert Facilitator: TBA

INTERACTIVE PANEL DISCUSSION 11.15 - 12.15
Retain & develop a diverse workforce

e Pave the way for future manufacturers

e Develop mentorship programmes

e Build individual strengths

Michelle Bunting WhO Wi” attend?

General Manager, New Zealand Honeywell : )

Honeywell Current, emerging and future female leaders in the
manufacturing industry and related roles:

Justine Pea_1 rce ; . frocter 9

GM Operations Specialty, NZ Manufacturing o Heads of
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- General Managers
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National Managers
countdown 9

Group Managers

Senior Managers

EXPERT COMMENTARY 115 - 2.15

Line or Business Managers

Inspire authentic leadership

e Be mindful of your strengths and limitations Team Leaders

e Empathy and courage to inspire and empower others

e Trust as the cornerstone of success Chief Executive Officers

Joan Mather '. Chief Financial Officers
Director ;
CONSULTING ; . .
Mather Consulting : Chief Marketing Officers
Managing Directors

Vice Presidents

CASE STUDY 215-315 .
Challenge traditional mindsets Directors
e Remain relevant through change
e The power of collaboration

e Continuous journey of adaptation

Rebecca Knapman 5{!@59 :
Senior Supply Chain Specialist N — More people,) More savi ngsl
Fonterra airy for life 5 Y

INTERACTIVE CLOSING ROUNDTABLE  3.30 - 4.20 U p TO 30% O F F

The future for female leaders in manufacturing
® Pave your career path

* Progress towards leadership Receive 30% off registration if you
e Connect and broaden your network book a team of 15 to attend.

Carmen Doran

: —
Director ) TRACKS call: +61 2 8239 9722 or
Tracks Business Consulting Ltd email: registration@liquidlearning.com.au
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Registration
Information

@

Organisation Name

Crowne Plaza A
128 Albert St,
Auckland, 1010, New Zealand
Ph: +64 9 302 1M

ckland

Booking Form

Event Reference: WMAN

319Z - A

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J26[]27&28 []29
2 [J26[]27&28 []29
3 [J26[]27&28 []29
4 []26[]27&28[]29
5 [126[]27&28[]29
6 [J26[]27&28 []29
7 [J26[]27&28 []29
8 [J26[]27&28 []29
9 [J26[]27&28 []29
10 []26[]27&28[]29

Options (per person) Value Plus Rate Super Saver Rate Early Bird Rate Standard Rate
Qty Register and pay by 19 November Register and pay by 21 December Register and pay by 15 February
4 Days $3595 + GST = ($4134.25) $3745 + GST = ($4306.75) $3845 + GST = ($4421.75) $3995 + GST = ($4594.25)
3 Days $2895 + GST = ($3329.25) $3045 + GST = ($3501.75) $3145 + GST = ($3616.75) $3295 + GST = ($3789.25)
-
é 2 Days $2095 + GST = ($2409.25) $2245 + GST = ($2581.75) $2345 + GST = ($2696.75) $2495 + GST = ($2869.25)
‘g;'; 1 Day Workshop $1195 + GST = ($1374.25) $1295 + GST = ($1489.25) $1345 + GST = ($1546.75) $1395 + GST = ($1604.25)
>
f Discounted off standard rates : Save up to $400 Save up to $250 Save up to $150
3
L
TOTAL incl GST
| All Prices listed in New Zealand Dollars
Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
Group 15% off 20% off 25%, off 30% off apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
. Value Plus, Super Saver and Early Bird Discounts are not applicable to the individual Workshop. Discounts cannot
Discounts Standard Rate Standard Rate Standard Rate Standard Rate be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to
Available: Teamof3-4 Teamof5-9 Team of 10-14 Team of 15 + have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches
are included. Travel and accommodation are NOT included. Registration Options are per person only.
Please Note: Payment is required prior to attending this event.
[ Crediit Card Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
redit ar CardType []Visa [ MasterCard  [] American Express Please transfer funds directly to:
Oc ( ) Westpac New Zealand Limited
heque (payable to Liquid Learning Limited oo . . Account Name: Liquid Learning Limited
% Note: 2% surcharge applies to American Express payments Account No: 03 0252 0863638-00
5 [] Electronic Funds Transfer N SWIFT Code: WPACNZ2W
2 oo | [ O O L LT /L]
ES Purchase Order No. # | CW‘ H H ‘ Full Name as on card
o Please quote ref WMANO319Z -A
Cardholder’s Contact Number Signature and registrant name
X
Authorising Manager’s Details: This registration is invalid without a signature.
Name Position Phone
H . ;
£ Email Signature Date
<

X

Email this form to: registration@liquidlearning.co.nz or

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

Call us on: +64 9 927 1522

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



