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BACKGROUND

The impact of mental health-related issues on NZ business, government and people cannot be overstated.
Mental health issues affect job involvement, job satisfaction, loyalty, performance and turnover. Nearly

one in four people will experience a mental health episode each year and according to the World Health
Organisation, depression is set to be the number one cause of disability across the world by 2030.

On the other hand, when employees experience positive physical and mental health, they are more likely
to be engaged, motivated and productive in their roles. Whether you come from a safety lens, a health
and wellness role or an HR and OD standpoint, it is crucial to support a proactive, preventative approach to
mental health and wellbeing. Acquiring the tools to develop and roll-out a cost-effective, scalable initiative
can make a real difference at all levels of your organisation.

This practical and interactive two-day course has been expressly designed to support your business at any
level of mental health and wellbeing maturity. This comprehensive program will enable you to evaluate how
mental health plays a role in your organisation, identify common workplace issues and understand employer
responsibilities and risks. With this thorough grounding, you will tackle strategies to raise organisational
awareness, educate leaders, managers and employees, as well as destigmatise conversations about mental
health in your organisation.

Day One

Mental health and wellbeing fundamentals
 What is mental health and how do you detect mental health issues in your business?

 What part does the employer play? Where does that role begin and end?
 What is organisational wellbeing? Explore short and long-term wellbeing issues
» Understanding the impacts of stress in your workplace

Understanding employer and employee responsibilities and risks
e Navigating legal WHS requirements and responsibilities

o Effectively handling pre-employment medicals to help manage risk and exposure

» Workers compensation issues and optimal return to work outcomes
e ROI for investing in mental health - making the case to your business

Understanding mental health in the workplace
e Common workplace mental health issues

e Indicators of positive mental health
e Mental health concern vs mental illness
e Tackling common mental illnesses - anxiety, depression and substance abuse

Wellbeing and resilience for managers and employees
 Workplace wellbeing interventions

e Encouraging employee resilience
e Discussing wellbeing with employees and managers
e Manager self-care

WHO WILL ATTEND

Director, Managers and Specialists involved in:

e Workplace Health and Safety Employee Wellness

e Occupational Health and Safety Human Resources

¢ Injury Management / Rehabilitation Organisational Development
e Health and Wellness Return to Work Coordination
e Occupational Risk and Compliance
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Day Two

Facilitating behavioural change across your organisation

o Create clearly defined roles, effectively manage relationships and conflict

o Understanding people’s stress reactions - body, mind, behaviour and emotions
e Use mindfulness to choose when and how to engage with employees

e Balancing advocacy with inquiry and tackling resistance

Enabling managers to engage effectively

e The role of the manager - what to do and what not to do
e |dentify early warning signs and educate leaders

e Practical intervention and support strategies

» Managing difficult conversations

Strategies to destigmatise conversations from senior leadership levels down

e Educate organisational leaders about psychological health and wellbeing
o Executive-level ‘champions’ in creating a psychologically safe work culture
e Top-down organisational leadership around mental health and wellbeing
e Supporting executive managers and staff

Summary of key ideas, strategies and action plans

 Wrap-up and discussion of organisational perspectives on mental health and wellbeing
« Communication strategies to destigmatise, engage managers and senior leaders

e Supporting your managers with self-care strategies

 Summarise specific steps for action in your organisation

INTRODUCING YOUR FACILITATOR

Dr Kirsty Agar-Jacomb
Clinical Psychologist and Consultant
Breakglass

Kirsty is a Consultant Clinical Psychologist who believes in the relevance and value of clinical psychological
knowledge and practices to workplace and organisational contexts.

Kirsty is a Clinical Improvement Coordinator of Specialist Mental Health and Addictions Services for
Waitemata District Health Board, where she leads projects implementing clinical quality improvement
initiatives, change management processes and innovation.

She has 19 years of experience working in the mental health field in both NGO and DHB sectors, working
with highly troubled people often stuck in complex and rigid systems. In her leadership roles she has
contributed to governance, strategic planning, service development and improvement and workforce
development.

More people? More savings!

Receive a 17% discount when booking a team of 8 to attend, please U P I O 1 7 /0 O F F

call: +64 9 927 1500 or email: registration@liquidlearning.co.nz
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Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

Call us on:

+64 9 927 1500

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz
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