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2019 Theme: ‘Reach Your Potential’

In the fast-paced world of operations, the stakes are high and the path forward isn't always clear. To triumph over the chaos,
you must adopt a non-linear approach to progress where you continuously reevaluate your goals and capabilities.

Pre-Summit Workshop

Supercharge your personal leadership brand

2 April 2019

9.00 - 4.30

Identify your leadership values

e Consciously identify what is important to you

e Communicate your personal and professional values
* Shape how you are perceived by others

Lead with authenticity

e Develop an emotionally intelligent workplace culture

e Overcome imposter syndrome and develop your
authentic identity

q B trust and tth h bei thenti
Develop your personal leadership brand ¢ Rarntrustandrespect through oeing authentic

e Craft a leadership style that plays to your strengths

e Create a positive influence within your organisation and
leave a lasting leadership legacy

e Develop a standout personal brand

Lead with confidence

e Understand the effect of emotions on behaviour
e Promote yourself positively and influence others
e Enhance your communication effectiveness

Expert Facilitator: Jo Wise Director and Founder

Summit Day One

OPENING KEYNOTE CASE STUDY 9.00 - 9.50

Unleash your potential

e |dentify your strengths

* Leverage your value

e Position yourself for success

Michelle Armstrong Chief Operations Officer
Monash Sustainable Development Institute
Monash University

MONASH
@’ University

CASE STUDY 9.50 - 10.40

Create a culture of growth
e Create a culture that reflects your leadership values
e Establish and communicate your vision with your team

e Lead by example
i Telstra

10.55 - 11.45

Nicholas Hoare
General Manager Operations
Telstra

CASE STUDY

Make effective decisions

e Maintain a balanced perspective

e Develop essential decision-making skills
e Stay calm in a fast-paced environment

Scott Power
Group Executive Director, Operations

-
BMD
EXPERT COMMENTARY 11.45 - 12.35

Establish your personal brand
e Develop your brand

e Communicate your values

e Play to your strengths

Jo Wise
Director and Founder
Jo Wise Leadership

JoWLse

More people? More savings!

Receive a 30% discount when booking a team of 15 to attend, please

3 April 2019

INTERACTIVE PANEL DISCUSSION
Develop an effective work-life harmony

e Maintain ambition without compromising on wellbeing
e Manage expectations

e Communicate your priorities

1.35 - 2.25

Magda Edmonds
Metro Trains Melbourne

Scott Power

Superintendent Suzanne Duffy
Australian Border Force

Andrew Murray

BMD Glencore Technology
BMD fﬁb Australian GLENCORE TECHNOLOGY
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CASE STUDY

Achieve sucess through mentorship

e The impact of mentors and sponsors

e How to find a successful long-term partnership
e Strengthen your support system

2.25-315

Kari Banick
General Manager
Linfox

EXPERT COMMENTARY 3.30 - 4.20
Seven vital steps to network like a pro

e Tips and tricks for successful networking

e Strategic connections

e Form lasting relationships

Amanda Blesing
Mentor, Trainer, Speaker and Thinker
The Ambition Revolution

NETWORKING RECEPTION

4.30 - 5.30

UP TO 30% OFF

call: +612 8239 9711 or email: registration@liquidlearning.com.au




Summit Day Two 4 April 2019

OPENING CASE STUDY 9.00 - 10.00 CASE STUDY 115 - 2.15
Build an adaptable & resilient team Maintain internal & external stakeholder relationships
e Build mutual trust e Explore effective stakeholder management strategies
* |ncrease resilience to change e Communicate with confidence
e Develop a reliable team synergy e Understand you stakeholders
Marija Maher Livia Bonazzi WESTERN/S
Chief Operating Officer | ombudsi General Manager of Strategy .\/[/j’
Victorian Ombudsman Western Water =
EXPERT COMMENTARY 10.00 - 11.00 EXPERT COMMENTARY 215-3.15
Strengthen your mindset Credible communication - Is your value visible?
e Forget positive thinking e Explore language patterns that undermine credibility and
e Train your brain’s filter confidence
e Align your leadership focus and get more out of your day e Discover the non-verbal signals that enhance your
without adding more to your to do list professional presence when communicating

) e | earn how others see you and what that means for your
Clare Desira @ career potential
Founder & Director 0P FIVE MOVEMENT ,q””p/
Top Five Movement Anneli Blundell

Professional People Whisperer

INTERACTIVE PANEL DISCUSSION 11.15 - 12.15
Take a C-Seat - The road to the top

e Explore personal career journeys

e Embrace challenges as opportunities

e Advice to emerging leaders

INTERACTIVE CLOSING ROUNDTABLE 3.30 - 4.20
Realise your full potential as an operations leader
e Review key themes over the last two days
e Make your action plan
e Share knowledge from the conference back at work
Alexandra Coates DATACOM )

i q i Jo Wise A
gf;:;fc(grrfratmg Officer Director and Founder JOW“@

Jo Wise Leadershi

Karen Sercombe MST 2o e Sl

Chief Operating Officer
MST Financial

Marija Maher
Chief Operating Officer
Victorian Ombudsman

Post-Summit Workshop 5 April 2019

The 3 Cs to improving your professional visibility - Confidence, communication and clout 9.00 - 4.30
Prepare for an executive career Communicate with poise
e Understand the ‘invisible rules’ of competitive leadership e Strategies to make your voice heard
e \Women infiltrating the boys' club e Overcome the double-bind of simply speaking up
e Navigate your vision of success e Recoghnise the problem with just speaking up
Develop a new professional confidence Clarify your influence and clout
e Assess common reasons you may experience e Manage relationships with big egos and power players
low confidence in the workplace e Develop empowerment beyond capability
e Harness the upside to low confidence e Highlight your confidence affectively

e Unlock your personal confidence code

Expert Facilitator: Anneli Blundell Professional People Whisperer

Who will attend?

Current, aspiring and future operations leaders
e COOs, Directors/VP Operations, Manager/Superintendent Operations

Includes advocates of change and managers responsible for:

¢ Diversity / Human Resources / Leadership Development

e Women in Leadership Program Managers / Committee Members
e Champions of Change / Male Leaders




6th Women in Operations
Leadership Summit

2,3, 4 &5 April 2019

Pullman on the Park
192 Wellington Parade
Melbourne, VIC, 3002

Ph: +61 3 9419 2000

Booking Form

Event Reference: WOPS0419A - M

Priority Code: |
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Options (per person) Value Plus Rate Super Saver Rate Early Bird Rate R
anaal ate
aty Register and pay by 21 December Register and pay by 25 January Register and pay by 27 February
4 Days $3995 + GST = ($4394.50) $4195 + GST = ($4614.50) $4345 + GST = ($4779.50) $4495 + GST = ($4944.50)
3 Days $3195 + GST = ($3514.50) $3395 + GST = ($3734.50) $3545 + GST = ($3899.50) $3695 + GST = ($4064.50)
é 2 Days $2395 + GST = ($2634.50) $2595 + GST = ($2854.50) $2745 + GST = ($3019.50) $2895 + GST = ($3184.50)
“g 1 Day Workshop $1195 + GST = ($1314.50) $1295 + GST = ($1424.50) $1395 + GST = ($1534.50) $1495 + GST = ($1644.50)
>
= Discounted off standard rates : Save up to $500 Save up to $300 Save up to $150
$
TOTAL incl GST
Partner Members of supporting
. organisations receive a special
Discount 10% discount off standard rates!
All Prices listed in Australian Dollars
Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies.
Group 15% off 20% off 25% off 30% off Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus,
Discounts Standard Rate Standard Rate Standard Rate Standard Rate Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be
% claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion
Available: Teamof 3-4 Teamof5-9 Team of 10-14 Team of 15 + on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are
included. Travel and accommodation are NOT included. Registration Options are per person only.
Please Note: Payment is required prior to attending this event.
Credit Card Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
L Credit Car Card Type []Visa [ MasterCard  [] American Express Please transfer funds directly to:
Westpac Account Name: Liquid
Cheque (payable to Liquid Learning Group Pty Ltd
) U que (pay d 9 P Pty Lid) Note: 2% surcharge applies to American Express payments Eesaéhgggeorg;p Pty Ld
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Please quote ref WOPS0419A - M
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Authority

Signature

X

Date

Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on:

+61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 nce Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



