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2019 Theme: ‘Breaking Barriers'

Every leader accomplishes greatness by breaking barriers.

To accelerate in your career it is essential to overcome these challenges to achieve both personal and professional growth.

Our inspirational speakers will share their journeys to leadership. They will provide the knowledge and strategies required to break all

barriers standing in the way of a successful career.

Pathway to leadership

Pre-Summit Workshop

30 April 2019

9.00 - 4.30

Leadership strategies for success
e Create conditions for team success

e Engage and inspire to motivate your team

e \Why relationship trumps competence

Show your team decisiveness

e The importance of decisiveness

e Tap into your ability to be decisive
e Four decisive leadership styles

Expert Facilitator: Julie Sim Strengths Based Development Coach

Summit Day One

OPENING KEYNOTE CASE STUDY

9.00 - 9.50

Stepping up with confidence
e Erase self-doubt

e Make your goals a reality

e Embrace the unknown

Frances Benge

Chief Executive Officer
Cure Kids

CASE STUDY
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curekids

9.50 - 10.40

Leading for success in operations

e Develop and source new skills

e Establish an effective operations process
e Set realistic expectations of your team

Rod De Spong

Chief Operating Officer
Douglas Pharmaceuticals

CASE STUDY

douglas

10.55 - 11.45

Building resilience

e Develop problem-solving skills

e Build a positive mindset

e Take control of challenging situations

Penelope Rae
Head of Delivery
KiwiRail

EXPERT COMMENTARY

KiwiRail &

11.45 - 12.35

Networking for self-promotion

e Make a lasting impression

o Online/offline networking

e Build strong social connections

Anne-Marie Coury
Program Development Professional

More people? More savings!

Receive a 30% discount when booking a team of 15 to attend, please

Create a diverse environment

e Cultivate an inclusive and supportive work environment
e Actively seek new perspectives and ideas

e The platinum rule

Manage different personalities

e Focus where it counts

e Set boundaries and manage effectively
e The platinum rule

1 May 2019

INTERACTIVE PANEL DISCUSSION
Empowering yourself to take a leap of faith

e Create your own career vision

e Ascend beyond expectations

e Discover how to rise into senior leadership roles

1.35 - 2.25

Michelle Henderson Paula O’'Flynn
PowerNet Ministry of Justice
Tracy Talbot Carly Graham

Jacobs Vodafone New Zealand
PowerNet m o

vodafone

CASE STUDY 2.25-3.15

Balancing compassion and assertiveness

e The importance of having dual skills

e Clearly communicate your message

e Strategies for win-win negotiations

Mark Stewart

Chief Operating Officer New Zealandpost ()

New Zealand Post

CASE STUDY 3.30 - 4.20

Thriving as an Agile Leader

e Adapt leadership styles around the latest technology

* |nnovate to address challenges with solutions

e Expand capacity and extend capabilities to be more Agile

Annette Rangi T ——
General Manager Operations/Sales ¥ newera

New Era Technology

NETWORKING RECEPTION 4.30 - 5.30

UP TO 30% OFF

call: +612 8239 9711 or email: registration@liquidlearning.co.nz




Post-Summit Workshop
3 May 2019

Creating your operations team culture 9.00 - 4.30

Summit Day Two 2 May 2019

OPENING CASE STUDY 9.00 -10.00
Speaking up & being heard

e Gain mannerisms of a power player

e Establish negotiation skills

* |nspire those around you

Understand how culture affects your business

e \WWhy are some teams are more effective than others?
e 3 key organisational systems

e Origins of business culture

Andrea Dickens

Chief Operating Officer AjParkr
AJ Park NZ slechn proporty

Boost productivity with your team

e 6 Common components of great culture

e How to make these components a norm in your team
e GROW model and action planning for team success

CASE STUDY 10.00 - 11.00
Leveraging effective relationships

e Embrace challenges

e Set and achieve goals

e Tell your story

Michelle Maxwell

Head of Digital Performance

Bridgit Elder

Digital Performance Manager bnz
Bank of New Zealand

Use your skKills to optimise leadership potential
e Emotional intelligence and thinking cycles

e What makes a good leader?

e How to lead a team

Find ways to motivate your team

e Coaching techniques all team leaders should learn
e 5 keys to successful communication

e How to build trust in your team

Expert Facilitator:
Nicole Coyne Business Coach Tikumu Consulting Limited

INTERACTIVE PANEL DISCUSSION 11.15 - 12.15
Finding your why

e Motivation strategies

e Balance work and home life

e Discover your purpose

Amanda Davies Jane Fitzgerald Rita Csako .
Downer New Deloitte New Zealand SHM Therapy WhO Wl" attend?

Zealand Limited

Rebecca Larking Karen Walfisch ,
Elise Adams Genesis Energy Ministry of Business, e COO's
NENRAEIEE Kerry Conway Innovation and Directors

Veterinary
Association

Employment
Westpac VP Operations

Managers

,,,,,,,,,,,,,,,,,,,,,,,,,,, sy Superintendent Operations

‘l’ vy _ SHM Therapy
e \Women in Leadership Program Managers / Committee

EXPERT COMMENTARY 115 - 2.15 Members

Becoming a risk taker e Champions of Change / Male Leaders
e Fears and the role of vulnerability

e Take intelligent risks instead of gambling
e Manage the downside of risks

Advocates of change and managers responsible for:

S

e Diversity / Human Resources / Leadership Development

Shelley Cox
Director

Kora Consulting BOOK NOW AND SAVE

CASE STUDY 215-3.15

Transforming workforce culture EAR LY B | R D D | SCO U NT

* Be a supportive leader . . . .
e Focus on customers and results Receive up to $150 off registration if you

¢ Solve problems effectively register and pay by 29 March 2019

Eva Smalll o Auckland <
Continuous Improvement Specialist ....Council 0

Auckland Council

SUPER SAVER DISCOUNT

Receive up to $300 off registration if you
register and pay by 8 February 2019

INTERACTIVE CLOSING ROUNDTABLE 3.30 - 4.20
Taking the next steps

e Key learnings from the conference

* Bring out your confident, authentic self VAI_U E p LU S D | SCO U NT

O PIERRIE T S Carll el nEse Receive up to $400 off registration if you
register and pay by 21 December 2018

JS

Julie Sim
Strengths Based Development Coach

JULIE SIM
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Registration
Information

@

Your Investment

Payment Details

Authority

Organisation Name

22-26 Albert St,
Auckland, 1010, New Zealand
Ph: +64 9 309 8888

Booking Form

Event Reference: WOPS0419Z - A

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J30[J1&2[]3
2 [J3[J1&2[]3
3 [J3[J1&2[]3
4 [J30[J1&2[]3
5 [J30[J1&2[]3
6 [J30[J1&2[]3
7 [J30[J1&2[]3
8 [J3[J1&2[]3
9 [J3[J1&2[]3
10 [J30[J1&2[]3

Options (per person)
Qty

4 Days $3695 + GST =
3 Days
$2095 + GST =

$1195 + GST =

2 Days
1 Day Workshop

Discounted off standard rates :

TOTAL incl GST

Value Plus Rate
Register and pay by 19 December

$4249,25)
$2895 + GST = ($3329.25)
$2409.25)
$1374.25)

Save up to $400

Super Saver Rate
Register and pay by 8 February

$3795 + GST = ($4364.25)
$2995 + GST = ($3444.25)
$2195 + GST = ($2524.25)
$1245 + GST = ($1431.75)

Save up to $300

All Prices listed in New Zealand Dollars

Group 15% off 20% off 25% off 30% off
Discounts Standard Rate Standard Rate Standard Rate Standard Rate
Available: Teamof 3-4 Teamof5-9 Team of 10-14 Teamof 15 +

Please Note: Payment is required prior to attending this event.

Early Bird Rate
Register and pay by 29 March

$3945 + GST =
$3145 + GST = ($3616.75)
$2345 + GST =
$1295 + GST =

Standard Rate
$4536.75) $4005 + GST = ($4709.25)
$3295 + GST = ($3789.25)
$2495 + GST = ($2869.25)

(
(
($2696.75)
( $1395 + GST = ($1604.25)

$1489.25)

Save up to $150

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Value Plus, Super Saver and Early Bird Discounts are not applicable to the individual Workshop. Discounts cannot
be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to
have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches
are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

CardNumber‘ H H H ‘ ‘

L~ /]

SWIFT Code: WPACNZ2W

Purchase Order No. # | CW‘ H

H ‘ Full Name as on card

Please quote ref WOPS0419Z - A

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.co.nz or

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

Call us on: +64 9 927 1500

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



