PUBLIC SECTOR
WOMEN IN ICT & DIGITAL
LEADERSHIP SUMMIT

CULTIVATE THE CONFIDENCE TO
IGNITE YOUR LEADERSHIP POTENTIAL

14 - 17
MAY 2019

HYATT HOTEL
CANBERRA
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START YOUR LEADERSHIP JOURNEY!

Call +612 8239 9711 Priority Code - QA3 s
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SUPERCHARGE
YOUR CAREER

ICT and Digital in the public sector is an
exciting and fast-paced environment ripe with
opportunities. To capitalise on transformation
and rise through the ranks, you must hone
key skills to voice your value, drive change and
redefine the future through leadership.

We're bringing together esteemed and
accomplished leaders to share personal stories of
how they have broken barriers and offer practical
advice for effective leadership. Be empowered

to step outside of your comfort zone, stretch
beyond existing skills and progress your career to
the next level.

Strengthen core |leadership capabilities
Sharpen strategic commmunication skills
Overcome imposter syndrome

Strategies to manage complexity,
uncertainty and change

BOOK
NOW

Visit
www.liquidlearning.com

Call
+612 8239 9711

WHO
WILL ATTEND?

Aspiring, emerging and existing woman leaders
in the public sector, including:

\

Chief Information Officers

\

Chief Technology Officers

\

Chief Digital Officers

» Managers of:
> ICT
> Technology
> Digital

» Managers of:
> Business Strategy
> Systems
> Analytics
> Service Delivery

> Lead roles in:
> Digital
> Transformation
> Change
> SAP

v

IT Project Managers

15 MAY

SUMMIT DAY 1

CRACK THE GLASS-CEILING
KEYNOTE 9:00 - 9:40
ICT and Digital is a highly male-dominated space. This session will provide you with
tips and tricks for leveraging your leadership profile.

Megan James
Chief Executive Officer / President
Australian Data Centres / Women In IT and Communications

<
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SET YOUR GOALS

BREAK-OUT SESSION 9:40 - 9:50
STRATEGIES TO GENERATE BUY-IN FROM STAKEHOLDERS
CASE STUDY 9:50 -10:35

Upper management in the public sector are often risk-averse when it comes to
venturing into new areas of digital. Learn effective techniques for overcoming
these impediments to successfully generate buy-in.

Dr Eva Balan-Vnuk
Executive Director, ICT & Digital Government
Department of the Premier & Cabinet, SA Government

Government of South Australia

Department of the Premier
and Cabinet

SELF AWARENESS - THE LEADERSHIP MUST-HAVE

CASE STUDY 10:50 - 11:30

The best leaders are those that leverage the skills of their team and use these to
compliment them. Marion will share how she has utilised this technique to be an
effective leader.

Marion Burchell
Former Executive Director, ICT Policy & Governance
Office of the Government Chief Information Officer, WA

COMMUNICATE WITH CONFIDENCE

EXPERT COMMENTARY 11:30 - 12:30

Emerging women leaders must have the confidence to speak up and have
their voice heard. Liz will help you adapt your communication style to different
audiences and mobilise your inner mentor.

Liz Tilley

Leadership Coach LIZ TILLEY
Liz Tilley Coaching COACHING
TACKLE THE TRANSITION FROM TECHNICAL EXPERT TO LEADER

PANEL 1:30 - 2:30

Progressing from a technical to leadership role can be a challenging shift.
This interactive panel will share practical insights on how to manage and
empower others as a leader.

Sebastian Hood R
Chief Information Officer i e
Department of the Environment & Energy

Sabrina Peroumal
Executive Manager, Corporate Support Systems Q c:ampbecllt?ov\{‘rcjI
Campbelltown City Council Y

{ TELSTRA

2:30 - 320

Jamie Pratt
Commercial Principal - DHS & Federal Government
Telstra

APPLY AGILE LEADERSHIP PRINCIPLES IN THE PUBLIC SECTOR
CASE STUDY

The ability to develop an adaptable leadership style in a rapidly changing landscape
is critical for shaping a successful future. Leading in this way will help you keep
pace with changes and promote an environment of continuous delivery.

Kerrie Campbell
Chief Information Officer
Flinders University

OPTIMISE NETWORKING OPPORTUNITIES
EXPERT COMMENTARY 3:40 - 4:30
The private sector can offer fresh perspectives and valuable learnings to those
working in ICT and Digital in the public sector. Having worked in both sectors,
Louiza will use her experiences to offer transferable advice.

Sally Dooley
Leadership Coach, Facilitator & Speaker

NETWORKING RECEPTION 4:30 - 5:30

Make the most of your experience, join us to network over complimentary
canapés and drinks.



16 MAY

SUMMIT DAY 2

CHERRY-PICK YOUR LEADERSHIP STYLE
KEYNOTE 9:00 - 9:40

Every leader must discover their unique leadership style to succeed. Identifying the
best and worst leadership traits in others is a great tool for helping you create your
own style.

Susan Monkley .
Deputy Commissioner, Chief Technology Officer
Australian Taxation Office

il Australian Government

% Australian Taxation Office

DEFINE YOUR AUTHENTIC LEADERSHIP STYLE
BREAK-OUT SESSION 9:40 - 9:50

NAVIGATE THE NEW ERA OF MANAGEMENT
CASE STUDY 9:50 - 10:35

With the movement towards flexible workplaces and an increase in digital
nomadism, this can pose leadership challenges. Join Antony to find out how to
effectively lead distributed teams and the importance of relationship-building.

Antony Stinziani
Chief Information Officer
Department of Parliamentary Services

OPPORTUNITIES, ROADBLOCKS AND EVERYTHING IN BETWEEN
PANEL 10:50 - 11:50

Most leaders have triumphed through numerous challenges along their leadership
path. It is these speed-bumps that enable you to grow as a leader. In this interactive
session, this panel of accomplished leaders will share their failures and successes.

Olivia Simons
Executive Manager, Digital Innovation & Development

x CIYIFSYDNEY® (&
City of Sydney

Yaso Arumugam
Chief Information Officer
National Archives of Australia

Joanne Gray
Director, ICT Architecture, UX, Design & Online Services
Department of Social Services

Katische Vinning A
National Manager, Business Solutions, Technology & Services ADHA
Defence Housing Australia Defence Housing Austzaia

CHANGE LEADERSHIP IN AN EVER-CHANGING ENVIRONMENT
CASE STUDY 11:50 - 12:30

Whether it be changes in government, technology or internal shifts, the public
sector is a continuously evolving environment. Learn strategies to be adaptive and
confidently lead transformation.

Damian Giuffre
Chief Digital Officer =
IP Australia At G

PRIVATE SECTOR SOLUTIONS FOR PUBLIC SECTOR CHALLENGES
CASE STUDY 130 - 215

Mentors and mentees can play a key role in your leadership journey. To make
advances for gender equity, it is important not to pull the ladder up behind you,
but bring others along with you.

Louiza Nutt
Head of Technology Practices & Capability / Board Member
MLC Life Insurance / Vic ICT for Women

SPEED MENTORING SESSION
BREAK-OUT SESSION 2:15- 315

SUPERCHARGE YOUR CAREER
ROUNDTABLE 3:30 - 4:30

This interactive roundtable provides the opportunity to discuss challenges and
collaborate, allowing you to find effective solutions to step up.

Sally Dooley
Leadership Coach, Facilitator & Speaker

14 MAY

PRE-SUMMIT
WORKSHOP

ESSENTIAL LEADERSHIP SKILLS TO MANAGE
CHANGE AND TRANSFORMATION

Uncover common mistakes in leading transformation
and how to avoid them. Return to work prepared
with the confidence and capability to roll-out
organisational change.

Critical success factors for change leadership
» Prepare your organisation for change

» Upskill yourself and your team

» Encourage agile ways of working

Create a culture of belonging

» Overcome change fatigue

» Generate stakeholder buy-in

» Communicate to build engagement and trust

The importance of self-confidence through disruption

» Have trust in your abilities

» Develop self-confidence as a leader and change
facilitator

» Empower your team to maintain productivity

Leadership qualities for successful public sector

transformation

> A new leadership lens — What does it look like?

» Sharpen your leadership strengths and qualities

> Leadership styles that drive change and
transformation effectively

Michelle Chant
Organisational Change Consultant
The Change Collective

17 MAY

POST-SUMMIT
WORKSHOP

TECHNICAL EXPERT TO LEADER TOOLKIT

Learn the fundamentals to unlock your leadership
potential. Gain practical strategies to commmunicate
effectively and transition from a technical expert to an
exceptional leader.

Build a base of credibility and trust

» Establish executive presence and leadership impact
» Maintain consistency in your actions

» Harness influence to gain buy-in and respect

The language of leadership

» Adapt your communication for different audiences

» Manage emotions for positive and assertive
communication

> Navigate difficult conversations with confidence

Identify and develop your authentic leadership style

» The strengths and weaknesses of different
leadership styles

» Understand your values and vision

» Utilise feedback as an insight into your behaviours

Foster productive teams

> Leverage team dynamics to enhance performance
» Technigques for creating a motivating environment
> Strategies for managing underperformance

Sally Dooley
Leadership Coach, Facilitator & Speaker




Public Sector Women in ICT & Digital Leadership Summit

14 - 17 May 2019
Hyatt Hotel, Canberra

o Registration Information

Booking Form

Event Reference: WPITO519A - C

Priority Code: QA3

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Attendance Date/s

1 [114[]158&16 [] 17
2 114 158&16 [] 17
3 114 158&16 [] 17
4 114 158&16 [] 17
5 114 158&16 [] 17
6 14 158&16 [] 17
7 114 158&16 [] 17
8 [114[]158&16 [] 17
9 [114[]158&16 [] 17
10 114 158&16 [] 17

@ Your Investment

Options (per perso

$4095 + GST =
$3195 + GST =
$2295 + GST =
$1395 + GST =

4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Group 15% off 20% off 25% off 30% off Part
[ty 0 Standard Rate = Standard Rate Standard Rate = Standard Rate D_a — .
Available: Team of 3 - 4 Teamof5-9  Teamof 10- 14 Team of 15 + (e

Value Plus Rate
Register and pay by 8 February

Save up to $700

Super Saver Rate
Register and pay by 8 March

($4504.50) $4395 + GST = ($4834.50)

Early Bird Rate
Register and pay by 12 April

$4595 + GST = ($5054.50

Standard Rate

$4795 + GST = ($5274.50)

)
($3514.50) $3495 + GST = ($3844.50) $3695 + GST = ($4064.50) $3895 + GST = ($4284.50)
($2524.50) $2595 + GST = ($2854.50) $2795 + GST = ($3074.50) $2995 + GST = ($3294.50)
($1534.50) $1495 + GST = ($1644.50) $1595 + GST = ($1754.50) $1695 + GST = ($1864.50)

Save up to $400

Save up to $200

Members of supporting
organisations receive a special
10% discount off standard rates!

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[ MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemttemer | LT LD L LT

P /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WPITO519A - C
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



