Women in
Project Management
Leadership Workshop

Practical strategies, methods and tools to
enhance your effectiveness as a leader in
an evolving environment

19 & 20 February 2019 26 & 27 February 2019
Cliftons Auckland Cliftons Wellington
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Project Director, Evidence Based Policing
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Leanne Woon
Director, Programme Delivery
New Zealand Defence Force

e How to delegate effectively
e Fostering a problem-solving culture

Karen Lusis
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Women in Project Management Leadership Workshop

BACKGROUND

For women in project management, advancing into executive-level leadership positions requires courage, self-confidence and a
resilient mindset. You must have the ability to overcome an array of challenges and obstacles you may face throughout a projects
career.

The Women in Project Management Leadership Workshop will offer practical strategies and the essential skills required for women to
excel in this high-pressure role. It will equip you with a practical leadership plan that you can use to navigate a successful career and
advance to senior levels.

You will also have front-row seats for an intimate ‘Leadership Lunch’, where a panel of senior women leaders will join us to share their
real-world leadership experiences, expertise and insights for success!

Book now to secure a seat and take the next step in your career.

Day One

Understanding your leadership style
e |Improve your self-awareness and self-reflection skills

e Align your leadership strengths with the expectations of your organisation

e Negotiate diversity and inclusion biases, enablers and blockers

How leadership styles impact project success
e Recognise how your leadership style may hinder or enhance project performance

¢ |dentify and demonstrate positive behaviours in the project environment

e Navigate changing leadership presence and styles in an organisation

Leadership lunch (panel session)
e Prepare to lead and manage projects in the future

e |Impacts of new technologies and methodologies on leadership

e Practical and personal advice for career progression

Auckland Wellington

Simone Sharp i Claire Falck
Associate Director, Project Management ; Project Director, Evidence Based Policing
AECOM New Zealand Ltd New Zealand Police

Judy Pollard Sunita Musa
Commercial Director, Commercial Bay Senior Project Manager
Fletcher Construction Company Ltd Z Energy

Nicola Faithfull Leanne Woon
Manager, University Strategic Programme Office Director, Programme Delivery
The University of Auckland New Zealand Defence Force

Caroline Whishart
Group Manager, Policy
Fonterra Co-operative Group Limited

Karen Lusis
Head of Digital Transformation
Countdown

Stepping back to step up in your career
e Transition from technical excellence to leadership influence

e Strategies to challenge, support and empower others

e Step back without losing credibility as a technical expert
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Day Two

The power of emotional intelligence to better manage staff
e Examine how to initiate sensitive conversations and effectively raise concerns

e Explore communication strategies to address difficult conversations with a range of stakeholders

e | everage your emotional intelligence in the workplace

Building a high-performance team
e Understand the critical factors for team performance

e Embrace diversity and overcome complacency

e Negotiation and reframing for effective solutions

Managing your team and the efficiency of delegation
e Set up your project for effective delegation — understanding expectations

e Barriers to effective delegation and the micro manager

e Team Leadership versus Team Management

Women in project management think tank
Wrap up reflection on key themes and create your career action plan

What will you do differently as a result of this program?
How to stay on track when other priorities demand attention

Tools and ideas to navigate obstacles and competing priorities

INTRODUCING YOUR FACILITATOR

Karen Clarke
Consulting Partner
Tregaskis Brown

Karen has more than 25 years’' experience as a programme and project professional and senior business manager.

Karen is an accredited Project Management Professional (PMP), and Certified Management Consultant through IMCNZ. She holds
MSP and PRINCE?2 certifications and is a graduate of PMI's Leadership Institute. A member of PMI since 1996, Karen has served on both
local and international PMI boards and was elected to the Board of PMI New Zealand in 2008, serving two terms as National President
and two years on the Leadership Institute Advisory Group (LIAG), a global commmittee advising PMI on building leadership capability for
volunteers.

WHO WILL ATTEND

Current, aspiring and future women leaders across all industries in Project Management roles including:
e Project Manager
e Project Director
e Head of Projects

Also attending - Advocates of change and managers responsible for:
e Diversity / Human Resources / Leadership Development

e Women in Leadership Program Managers / Committee Members

e Champions of Change / Male Leaders

More people? More savings!

Receive a 17% discount when booking a team of 8 to attend, please U P I O 1 ; /0 O F F

call: +64 9 927 1500 or email: registration@liquidlearning.co.nz
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Delegate Information

Your Investment

Payment Details

19 & 20 February 2019 -

26 & 27 February 2019 - Cliftons Wellington

Cliftons Auckland

Booking Form
WPMWO0219Z - |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position
Email Phone

Title Full Name or TBA Email Attendance
1 [] AUCK [] WEL
2 [] AUCK [] WEL
3 [J AUCK [] WEL
4 [J AUCK [] WEL
5 ] AUCK [] WEL
6 [] AUCK [] WEL
7 [] AUCK [] WEL
8 ] AUCK [] WEL
9 [J AUCK [] WEL
10

Options (per person)

Value Plus Rate

Register and pay by
13 November

Super Saver Rate

Register and pay by
18 Decmeber

Register and pay by

[J AUCK [] WEL

Early Bird Rate
Standard Rate
22 January

! Workshop $2295 + GST = ($2639.25) $2445 + GST = ($2811.75) $2595 + GST = ($2984.25) $2795 + GST = ($3214.25)

Discounted off standard rates :

TOTAL incl GST

Save up to $500

Save up to $350

Save up to $200

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only.

Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be claimed
at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

All Prices listed in New Zealand Dollars

(] Group 10% off 15% off 17% off In-house
Discounts Standard Rate Standard Rate Standard Rate Training
Available: Team of 3- 4 Team of 5-7 Team of 8 + Available:

Please Note: Payment is required prior to attending this event.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Do you have a team of ten or more people requiring this training?
If so, it may be more cost effective for Liquid Learning to bring the
training to you. Contact us to discuss your needs today.

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

[] Electronic Funds Transfer

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Please invoice me:

CardNumber‘ H H H ‘ ‘

= 7

SWIFT Code: WPACNZ2W

Purchase Order No. # | CW‘ H

H ‘ Full Name as on card

Please quote ref WPMW0219Z

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

Date

X

Email this form to: registration@liquidlearning.co.nz or

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

Call us on:

+64 9 927 1500

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695




