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START YOUR LEADERSHIP JOURNEY! LIQUIDLEARNING
Call +64 99271500 Priority Code - | bebetter



REDEFINE
YOUR FUTURE

The Rail, Roads & Transport Infrastructure industry

is boosting the New Zealand economy, yet there is a
remarkable lack of female representation in executive
leadership and technical roles. By identifying your
strengths, building resilience and creating a large
network, you will be empowered to create an inclusive
workplace culture and unlock your leadership
potential.

This summit is designed to provide you with the
capabilities required to empower you to overcome
obstacles faced on the journey to executive leadership
roles. Join our esteemed lineup of speakers as they
share their powerful knowledge and experience to
help build your leadership brand and redefine your
future in this progressive industry.

Strategies to raise your professional profile
Enhance your stakeholder relationships
Sharpen your strategic communication skills

Build & leverage your leadership strengths

WHO WILL ATTEND?

Current, aspiring and future women leaders in the
Rail, Roads and Transport Infrastructure industries in
roles including:

» Managers

\

Officers / Coordinators / Executives
> Directors / Assistant Directors

» Regional / National Managers

» Team Leaders

» Divisional Heads

> Advisors

> Analysts

» General Managers

CEOs/MDs / Board Directors

» Business Consultants / Associates

\

BOOK
NOW

Visit
www.liquidlearning.com

Call
+64 9 9271500

26 JUNE

SUMMIT DAY 1

LEAD POSITIVE ENGAGEMENT
KEYNOTE 9:00 - 9:50

Creating a positive workplace culture will increase productivity,
employee morale and drive engagement. Stephanie will explore how she
leads her team to boost performance.

Stephanie Campbell
General Manager, Strategic Land Use

enera KiwiRail 3
Kiwirail iwiRaiLZ

COMMUNICATE, COLLABORATE & CREATE
CASE STUDY 9:50 - 10:40

To create a high performing team, you need the right culture for your
organisation. Karen will discuss her strategies for building team success.

Karen Lyons
Auckland Director Sfi= Ministry of Transport
Ministry of Transport AP ve manaro waxa

CREATE AN ALLIANCE CULTURE
CASE STUDY 10:55 - 11:45

Working in an alliance requires the management of people from
different organisations. Jennifer will discuss the key learnings from a
significant 10-year project.

Jennifer Hart

gzggpal,Techmcal Director ﬂ'ﬁ Beca

CARVE YOUR LEADERSHIP BRAND

CASE STUDY 1:45 - 12:35
Leaders who evolve their leadership brands are more likely to be
successful in the long term. Michel will discuss how all-inclusive
leadership is imperative for your brand.

Peter Lensink

Chief Operating Officer g transdev
Transdev Auckland C’ the mobility company

BOOST PRODUCTIVITY WITH FLEXIBILITY
PANEL 135 - 225

Striking a work-life equilibrium is easier said than done. Our panel will
discuss how they balance their personal and professional priorities,
ensuring their staff are empowered to do the same.

Rebekah Pokura-Ward

Project Director v I\'éé‘,?év" ORT
NZ Transport Agency e
Mel Taylor )
Senior Transport Planner a
Aurecon

Teresa Monahan

General Manager, Operations =) L]
DHL Supply Chain

Victoria Day M
Technical Director, Advisory M
Mott MacDonald NZ MACDONALD

LEAD A TEAM OF TECHNICAL SPECIALISTS

CASE STUDY 2:25- 315
Leaders of technical departments will need to manage diversely skilled
people. Victoria will explain how she has managed high performing
teams of multi-disciplinary specialists to deliver great project outcomes.

Victoria Day M
Technical Director - Advisory M
Mott MacDonald NZ MAcDONALD

BE THE DIRECTION
CASE STUDY 3:30 - 420

The vision, value and delivery of CRL are due to dedicated, committed
and outcome-focussed leadership. Moira will discuss putting together
one of the vastest projects in New Zealand.

Moira Manning
General Manager, People & Capability @'—
City Rail Link

FIND YOUR LEADERSHIP PATH
CASE STUDY 4:20 - 5:00

Identifying the right career path will help you build confidence. Julie
Anne will explain how to find your personal power.

Julie Anne Genter
Women Minister & Transport Associate Minister
New Zealand Parliament

DRINKS & CANAPES 4:20 - 5:30
Continue to network while you enjoy complimentary refreshments.
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SUMMIT DAY 2

FOSTER LEADERSHIP CAPABILITY
KEYNOTE 9:00 -10:00

Diane will share some of the highlights or her eclectic career and
share some tips on how this has helped her to develop the leadership
capabilities of others with amazing results.

Diane Edwards
General Manager People, Foresight & Innovation
Ports of Auckland
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ADVANCE IN YOUR LEADERSHIP JOURNEY
CASE STUDY 10:00 - 11:00

Navigating your career pathway is essential for professional growth. Viv
will discuss her incredible road to leadership.

Viv Heslop
Head of Transport Sustainability
Auckland Transport

DEFINE THE FUTURE WORKFORCE

PANEL 115 -12:15
To be a powerful leader, you must create a sustainable workplace
environment that encourages diverse thinking. Our panellists will discuss
how they are defining the future workforce.

Josephine Dando u
National Health, Safety & Quality Manager 1i|- TILIFREIGHT
TIL Freight

Nesh Pillay

Transport Consenting Lead

City Centre to Mangere Light Rail

Ami Willmoth

Commercial Manager

Brian Perry Civil

Rebecca Reti

Head of Strategic Change & High Performance

New Zealand Post

IMPOSTOR SYNDROME
EXPERT COMMENTARY 115 -2:15

Realising your potential will create an efficient leadership pathway. Jess
will discuss ways to empower yourself.

Jess Stuart
Leadership Coach

AN UNEXPECTED LEADERSHIP PATH
CASE STUDY 215- 315

Leadership journeys can start in many different ways. Doris will discuss
her leadership journey and how she prepared the unexpected.

Doris Stroh @
Technical Director, Transport a
Aurecon New Zealand

START YOUR LEADERSHIP JOURNEY TODAY
ROUNDTABLE 3:30 - 420

This closing roundtable discussion will ignite reflection and equip you
with tools to help you redefine your future leadership journey.

Janet Tuck
Career Specialist & Director
The Career Clinic

WHAT OUR
DELEGATES ARE
SAYING

¢¢ Viery worthwhile and
incredible value for the access
to industry best practices of
women in leadership. Liquid
Learning is excellent. Really

113
Ay S - The best conference

| have been to.
Packed an extraordinary
amount of information,
speakers, and messages

into the 2 days. 22

25 JUNE

PRE-SUMMIT
WORKSHOP

TRANSITION FROM TECHNICAL EXPERT TO
INSPIRATIONAL LEADER

Advancing into leadership can be a challenging
transition, but mastering the art of leadership

will equip you with the skills to thrive in

any environment. Explore and develop the
fundamental skills to seamlessly transition into
leadership. You'll learn how to leverage your
technical skills and build new capabilities for peak
performance.

Modules
> Leap out of your comfort zone

» Your leadership toolbox: What do you bring?
What do you need?

» Plan for early wins
> Plan for career progression
Janet Tuck

Career Specialist and Director
The Career Clinic

28 JUNE

POST-SUMMIT
WORKSHOP

CREATE A POSITIVE WORKPLACE CULTURE

Workplace culture starts from the top and
requires exemplary leadership to create an
environment of trust. Discover best practice
strategies to create an innovative workplace
culture and boost productivity.

Modules
> Build strong self-awareness

» Create your authentic leadership style
» Understand your team's needs
» The impostor syndrome

Jess Stuart
Leadership Coach



Women in Rail, Roads & Transport Infrastructure Leadership Summit
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o Registration Information

Booking Form

Event Reference: WRTIO619Z - A

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Position

Attendance Da

1 []25[]268&27 []28
2 []25[]26&27 [] 28
3 []25[]26&27 [] 28
4 []25[]268&27 []28
5 []25[]268&27 []28
6 []25[]268&27 []28
7 []25[]268&27 []28
8 []25[]268&27 []28
9 []25[]268&27 []28
10 []25[]26&27 [] 28

@ v

r Investment

Options (per perso

$3695 + GST =
$2994 + GST =
$2195+ GST =
$1195 + GST =

4 Days
3 Days
2 Days

1 Day Workshop

Discounted off standard rates :

Group 15% off 20% off 25% off 30% off Part Members of supporting
Discounts Standard Rate Standard Rate  Standard Rate Standard Rate D_a — organisations receive a special
PVEEC Teamof8-4 | Teamof5-9 Teamof 10-14  Teamof 15 + LSRRI 10% discount off standard rates!

Value Plus Rate
Register and pay by 5 April

Save up to $400

Super Saver Rate
Register and pay by 3 May

($4249.25) $3795 + GST = ($4364.25)

($3443.10) $3094 + GST = ($3558.10)
($2524.25) $2295 + GST = ($2639.25)
($1374.25) $1295 + GST = ($1489.25)

Save up to $300

Early Bird Rate
Register and pay by 31 May

$3945 + GST = ($4536.75)
$3244 + GST = ($3730.60)
$2445 + GST = ($2811.75)
$1345 + GST = ($1546.75)

Save up to $150

Standard Rate

$4095 + GST = ($4709.25)
$3394 + GST = ($3908.10)
$2505 + GST = ($2984.25)
$1395 + GST = ($1604.25)

All prices listed in NZ Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type []Visa

[[JMasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

ceatemeer | | L0 LT e L 7L

SWIFT Code: WPACNZ2W

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Please quote ref WRTIOB19Z - A

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.co.nz or Call us on: +64 9 927 1500

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Limited. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Limited in twelve months following the date of issue. Cancellation notifications received
less than 14 days from the event running will receive a credit note to the value of the
registration fee less a service fee of $400 plus GST. Liquid Learning Limited does

not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on
a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details. Liquid Learning Limited takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Limited will not

be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Limited
will make every effort to contact every registered delegate. If an event is cancelled or you
are unable to attend the rescheduled event, you will be issued with a credit note valid for
use towards any future Liquid Learning Limited event held in the twelve months following
the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Limited and should not be regarded as
advice. Liquid Learning Limited accepts no responsibility for reliance on such information
and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Limited is committed to your privacy. All information
collected on this registration will be held in the strictest of confidence and in accordance
with the Privacy Act 1988. Liquid Learning Limited will add your information to a secure
database. This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations associated with
Liquid Learning Limited. If you do not wish to receive such information please tick this
box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010 New
Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2019 Liquid Learning Limited IRD 104 - 525 - 695



